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Promoting Occupational Health and Safety

Medium- to Long-Term Visions for Material Issues and FY2021 Results

Long 
Term

Risks Opportunities Direction of Responses
� �Workplace accidents, increases in the number 

of people with lifestyle diseases or mental 
health disorders, or damage to the physical 
and mental health of employees could ad-
versely affect our corporate image and ob-
struct our business continuity.

� �Infectious diseases could affect our employ-
ees and business activities.

� �Ensure business stability by creating safe and secure 
workplaces and promoting physical and mental health

� �Protect employee health and work through measures to 
halt infectious disease

� �Create an environment where employees can work safely and be 
physically and mentally healthy

Medium 
Term

External Environment Stakeholders’ Needs and Expectations Medium-Term Targets
� �A growing number of people with mental 

health disorders and lifestyle diseases
� �Threats from infectious diseases on a global 

scale

� �Help employees respond to environmental, age and 
lifestyle changes

� �Ensure thorough measures to halt infections
� �Calls for business continuity

� �Prevent mental health disorders stemming from environmental 
changes, and maintain employees’ physical and mental health

� �Promote health and safety management systems and ensure com-
pliance with safety-related laws and regulations

Items FY2021 Targets and Results Self- 
Evaluation

Creation of safe workplaces Ongoing measures for the creation of safe workplaces: Overall accident rate*1   0.20 (result) 

Promote physical and mental health Ongoing promotion of employees’ physical and mental health: New mental patient incidence rate*2   0.62% (result) 

: As planned   : Failed to meet target
*1 Number of accidents with or without loss of workdays per 1 million working hours
*2 (Total number of new mental health patients ÷ total number of workers)×12

Target
l 8.8
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MITSUBISHI MOTORS believes ensuring the health and safety of employees is the foundation of corporate activi-
ties. Accordingly, we have established a Health and Safety Management Policy and are undertaking related mea-
sures on an ongoing basis, including through offices for on-site cooperation.

Basic Policy

1.	We will undertake companywide activities with emphasis on each process of the PDCA cycle to eliminate workplace 
risks and hazards with safety taking priority over all else. Within each activity, confirmation, follow-up, and improve-
ment will be carried out successively and continuously.

2.	Workplace supervisors from senior management down will implement comprehensive health and safety manage-
ment measures under their own responsibility with an awareness that ensuring health and safety is the foundation 
of management. They will strive to create a workplace culture of discipline with consideration for others and a strict 
attitude of not engaging in, not allowing others to engage in, and not overlooking unsafe conduct. All workplace su-
pervisors will also work to create a workplace culture that fosters open communication where subordinate personnel 
feel that they can say anything through honest dialogue at any time and to raise awareness of health and safety.

3.	Each employee shall observe basic rules and conduct guidelines relating to safety to protect their own safety and 
endeavor to create healthy workplaces with no accidents by conducting on health and safety activities in cooperation 
with all MITSUBISHI MOTORS personnel with a strong commitment to complying with decisions that they have made 
and decisions that have been made by others.

4.	Companywide efforts shall be made to create clean and comfortable work environments, prevent disease, and pro-
mote the health and physical well-being of each employee.

5.	Health and safety management shall be implemented in accordance with the MITSUBISHI MOTORS Health and Safety 
Management System.

The Central Production Committee comprises the lead 
officer, heads of production sites, and labor union rep-
resentatives. The committee meets annually to assess 
the status of measures taken over the year to address 
such issues as occupational safety, traffic safety, nat-
ural disaster preparedness and health management 
and sets quantitative targets for health and safety in 
the coming year, determines priority measures and 
takes action to achieve the targets.
	 Each time a workplace accident occurs, the situa-
tion is reported to the Executive Officer, President & 
CEO and other members of senior management, and 
the Company responds according to their instructions.

We work to create safe and secure workplaces where 
all employees can dedicate themselves to their work 
with a feeling of reassurance. In particular, we strive 
to prevent accidents in production sites, which ac-
count for most workplace accidents. In order to pre-
vent these, we identify unsafe conditions in all work 
situations and make improvements. Additionally, we 
create safe workplaces by carrying out mutual safe-
ty checks at production sites by senior officials and 
workplace supervisors to identify commonly over-
looked hazards. Other measures include adopting 
improvement proposals and requests raised by em-
ployees. We also established “safety training schools” 
at each business site to raise hazard awareness and 
conduct hands-on hazard training so that all em-

Management Organization

  Initiatives to Ensure Workplace Safety

Basic Approach

Target
l 8.8
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We have been affected by the COVID-19 pandemic in a 
variety of ways. Recognizing that business continuity 
and the health of our employees are topmost prior-
ities, we have taken swift measures while remaining 
abreast of government trends and other develop-
ments in Japan and overseas.

ployees can experience firsthand such hazardous 
situations as pinching, being caught up in equipment, 
becoming wounded and falling. In FY2021, 2,842 peo-
ple took part in this training.
	 In addition, some of our business sites are operat-
ing “remote safety training schools,” which enhance 
the ability to predict danger through visual experiences. 
	 In FY2021, our accident rate was 0.20, which is 
substantially lower than the average for the Japanese 
automobile industry, at 0.47, and meets our target, 
of 0.26. However, as previously, unsafe conditions are 
the cause of most accidents, in FY2022 we will again 
work to enhance the ability to predict danger and 
take synchronized, companywide, in-depth efforts to 
eradicate unsafe conditions by identifying potential 
accidents at each business site and ensuring that 
facilities are intrinsically safe.
	 As for assessing our compliance with safety-relat-
ed laws and regulations, we use checklists to conduct 
self-checks of each workplace and to conduct recip-
rocal checks on other workplaces to ensure thorough 
compliance. In FY2020, we began conducting checks 
at technical centers and parts centers, as well. In 
FY2021, we expanded the scope of verification to in-
clude domestic associates to ensure compliance with 
laws and regulations. At our overseas plants, com-
pliance assessments were performed at Mitsubishi 
Motors (Thailand) Co., Ltd. (MMTh), Mitsubishi Motors 
Philippines Corp. (MMPC) and P.T. Mitsubishi Motors 
Krama Yudha Indonesia (MMKI).
Data (p. 125): Accident rate

Mental and Physical Health Initiatives
For the purpose of maintaining and improving the 
mental and physical health of our employees, MIT-

SUBISHI MOTORS prioritizes two key measures: guid-
ance on preventing lifestyle-related diseases and 
measures for maintaining good mental health.
	 Given that mental health issues account for more 
than half of absences due to illness, we have posi-
tioned mental health measures as a company-wide 
priority issue and have introduced an outside Em-
ployee Assistance Program* (EAP), a type of mental 
health program. We also offer consultation on individ-
ual issues, provide mental health education and offer 
support programs to improve the workplace. Howev-
er, in FY2021 the number of new sick days taken due 
to mental illness rose 12% year on year, and work-re-
lated concerns continued to account for around 80% 
of all cases. Accordingly, in FY2022 we will continue 
to prioritize prevention with the aim of providing care 
for individuals, encouraging care of subordinates by 
superiors, and improving workplace environments. 
Meanwhile, we arrange face-to-face sessions with 
industrial physicians or counselors for employees 
determined to be experiencing high levels of stress 
based on the results of annual stress checks. We also 
conduct training to enhance workplace communica-
tions, and conduct a program delivered by outside 
counselors to improve workplace environments. In 
our efforts to create an environment that facilitates 
consultation, we facilitate individual consultations 
with outside counselors. We have also established a 
helpdesk where employees can consult with attor-
neys and other specialists.
* �This employee support program seeks to improve individual and 

workplace health by implementing organizational mental health 
measures, offering health consultations on individual physical or 
mental health issues, and addressing compliance and other issues.

Specific Initiatives
• �Daily disinfection of com-

mon areas
• �Installation of shielding 

curtains on production lines
• �Temperature checks of 

employees and visitors
• �Erection of shields in the 

cafeteria, spacing out 
seating, encouraging 
silence while eating, and 
other measures

Shields in the cafeteria  
(Mizushima Plant)

Seats in the dining area are numbered,  
making it easier to maintain a seating record (Okazaki Plant).

Responses to COVID-19

Target
l 8.8
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The Company supports the basic principles of the Uni-
versal Declaration of Human Rights, the OECD Guide-
lines for Multinational Enterprises, and the United 
Nations Global Compact, and guarantees fundamental 
labor rights to employees. Our labor agreement stipu-
lates that the labor union has the three rights of labor 
(the right to organize, the right to collective bargain-
ing, and the right to collective action).
	 As of April 2022, our labor union had 12,859 mem-
bers, which accounts for all employees except officers 
and managers.

Status of Labor-Management Communications
The labor-management council is regularly held 
along with collective bargaining as an opportunity for 
labor management discussions. These discussions 
aim to share information about issues such as work-
ing conditions and the working environment, and 
labor and management then work together to solve 
these issues.
	 In FY2021, 40 discussions were held between the 
Company headquarters and union headquarters, and 
many discussions were also held between offices and 
union branches in each business site.
	 For important topics such as major changes in 
working conditions, we organize a labor-management 
expert committee and make decisions after careful 
consideration and discussions and management.
	 We are also working to build good relationships 
with labor unions at overseas affiliates in accordance 
with the labor laws and regulations of each country.

Preventing and Containing Infection
To protect the health of our employees, we have 
notified all employees about efforts to prevent and 
contain infection.
l �A call for attention to efforts to prevent and con-

tain infection and instructions for how to respond 
if feeling ill or if infected or in close contact with 
those who are

l �Consistent rules to apply when working at all sites, 
such as social distancing at business sites and of-
fices, temperature checks and cafeteria measures 

l �Details about the Ministry of Health, Labour and 
Welfare’s enhanced quarantine measures in relation 
to employee business travel to and from overseas 
locations, danger levels for infection around the 
world and other precautions

Workplace Vaccinations to Prevent the Spread 
of COVID-19
In an effort to reduce the burden on local communi-
ties and accelerate the COVID-19 vaccine rollout, the 
Japanese government asked some companies to con-
duct workplace vaccinations. In June 2021, MITSUBISHI 
MOTORS received such a request, and by November 
we had completed vaccinations of all who requested 
them. The rollout of a third round of workplace vacci-
nations began in March 2022.

Labor-Management Relations

Target
l 8.8

Implementation of Telecommuting to Prevent 
the Spread of Infection
We recommended teleworking for employees con-
cerned about the high risk of infection from using 
public transport, as well as employees with existing 
illnesses that placed them at increased risk from the 
disease. We also monitor conditions at headquarters 
(Tokyo) and in other prefectures, maintaining the ratio 
of people telecommuting in each area at a certain level.
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