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MITSUBISHI MOTORS CORPORATION
Sustainability Report 2021

MITSUBISHI MOTORS recognized importance of the Unit-
ed Nations Sustainable Development Goals (SDGs) and 
identified material issues as the important issue that 
we should wrestle from various problems in the fields of 
each environment, society, governance field in FY2018�
 During the identification process, we conducted 
repeated examinations from the perspective of the 
degree of interest of stakeholders and the degree of 
impact on the Company, and held hearings with ex-
perts� After that, we repeated discussions about our 
material issues at the Sustainability Committee, and 
the decision was made at the Executive Committee�

 In recent years, social trends related to sustain-
ability have changed substantially and rapidly� We 
would like to meet the needs and expectations of 
stakeholders by assessing the impact of such chang-
es on stakeholders and our company, and flexibly re-
viewing and working on material issues as necessary�

Implementing a Review
In FY2020, in light of changes in social conditions 
due to the aggravation of environmental problems 
and the COVID-19 pandemic, MITSUBISHI MOTORS' 
materiality was reviewed after discussions at the 
Sustainability Committee and resolved by the Board 
of Directors�

We selected candidates, taking into consideration the SDGs, the GRI standards and external assessments 
of the Company’s sustainability activities�
Furthermore, we have set evaluation criteria to determine priorities based on the scope of influence of our 
activities (boundary) and consistency with business risks�

Relevant individuals involved in practical-level operations within the company met multiple times to ex-
change opinions and confirm the ranking of priorities of measures from the perspective of impact on the 
company’s business�

Interviews were conducted with five experts who are familiar with social issues  
(review important issues that the Company should address from the perspective of social impact�)

The Sustainability Committee verified the materiality matrix that reflects internal and external opinions, 
and Executive Committee gave its final approval� We also set KPIs for each material issues and assigned 
people to oversee them�

Identification Process

Sorting through Issues and Setting Evaluation Standards

Internal investigation

Interviews with outside experts

Deciding the Material Issues and Setting KPIs
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Identifying and Reviewing Material Issues The review is outlined below�
1. Materiality on “Environment”
In recent years, climate change, resource depletion, en-
vironmental pollution and other environmental prob-
lems have grown apparent and become more serious� 
Adoption of the international targets and rules to ad-
dress social issues has accelerated� Those include the 
United Nations Sustainable Development Goals (SDGs), 
the Paris Agreement (an international accord on cli-
mate change), and the recommendations by the Task 
Force on Climate-related Financial Disclosures (TCFD)�
 We have formulated the “Environmental Plan Pack-
age” and announced it in November 2020, recognizing 
that it is necessary to set the direction of medium- to 
long-term efforts based on these social trends in order 
to keep the business alive�
 The Environmental Plan Package positions “Pol-
lution prevention” as a priority environmental issue 
along with “Action to climate change” and “Resource 
circulation�” Therefore, in terms of MITSUBISHI MO-
TORS’ materiality, we have raised the impact on our 
company of “Prevention of pollution” (on the horizontal 
axis of the figure) from “very high” to “extremely high�”

2. Materiality on “People”
Considering our responses to the new normal trig-
gered by the COVID-19 pandemic, we have reviewed 
the material issues of “Work style reform” and “Di-
versity” and merged them into “Promoting work style 
reform in response to new normal conditions (Diver-
sity, Work-life balance)�” Through the review, we have 
presented the directions to heighten organizational 
capabilities and enhance corporate value by creating 
an environment where diverse employees can maxi-
mize their individual abilities and play an active role�
 We introduced remote working as a stopgap mea-
sure to help halt the spread of COVID-19� We are now 
looking at ways to adopt this approach on a more per-
manent basis, transitioning to a flexible working style 
that will balance work and an enhanced quality of life�

MITSUBISHI MOTORS’ Materiality
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In October 2020, the Board of Directors resolved the following material issues�
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Resource recycling initiative (P38)

Prevention of pollution (P41)

Strengthening human resource development (P73)
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E

S
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Preservation of biodiversity (P49)

Promoting occupational health and safety (P77)

Promoting social contribution activities (P88)

E

S

S

Responding to climate change and energy issues 
(P27)

Delivering products which help prevent traffic 
accidents (P53)

Improvement of product, sales, and service quality (P57)

Contribution to local economy through business 
activities (P64)

Promoting work style reform in response to 
new normal conditions 
(Diversity, Work-life balance) (P67)

Strengthening governance and 
ensuring compliance (P95)

EAchieving sustainable supply chain (P84)

Conservation of water resources (P46)E

E S

Impact on MITSUBISHI MOTORS

: EnvironmentE : SocialS : GovernanceG

The Material Issues We Identified
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Medium Term (Next Three Years)
External environment over the medium term

Stakeholders’ needs and expectations
Medium-term targets

Long Term
Policies and directions in 
responding to long-term 
risks and opportunities

2021 2022 2023 20402020 20502030

Annual Targets
FY2021 
materiality targets

Backcasting

MITSUBISHI MOTORS needs to reinforce its management base in order to respond to the various changes taking place in the automotive industry, look at the business envi-
ronment from a long-term perspective, and respond to medium- to long-term risks and opportunities� To achieve these goals, we recognize the importance of setting annu-
al targets on materiality initiatives from a medium- to long-term perspective�
 In FY2021, we took the following steps to set annual targets for individual materiality initiatives�
 First, we took a long-term perspective, using 30 years as our time horizon (the period used when formulating Environmental Vision 2050) for responding to environ-
mental issues we consider essential in order to conduct business activities� In the Environmental Policy, we particularly focused on climate change, resource circulation and 
pollution prevention� For other material issues, we looked ahead to 2030, which is the target year for the United Nations’ Sustainable Development Goals (SDGs)� We clarified 
the social issues (risks) the Company recognizes from a long-term perspective, as well as the effects (opportunities) that could be obtained by addressing these issues� After 
deliberating with the division general managers in charge of implementing the material issues, we clarified the direction of response� 
 Looking from the medium-term perspective, or 3 years into the future, we worked with the division general managers responsible for implementing the material issues 
to identify the external environment and stakeholders’ needs and expectations� We then set medium-term action targets� 
 The Sustainability Committee deliberated the medium- to long-term visions for the material issues, the targets and indicators for FY2021, and their appropriateness� 

Reflecting Medium- to Long-term Perspectives when Setting Annual Targets Related to Material Issues
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