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FY2024 Financial Results Summary (vs. FY2023) "B

Full-year Quarterly

(Billion yen, 000 units) Variance

FY2023 FY2024 20 30

Net Sales 2,789.6 2,788.2 -1.4 +0% 627.5 6799 6819 798.9
Operating Profit 191.0 138.8 -52.2 279, 35.5 55.2 139 34.2
(OP Margin) (6.8%) (5.0%) (-1.8pp) ° (5.7%)  (8.1%)  (2.0%) (4.3%)
Ordinary Profit 209.0 98.6 -110.4 -53% 42.4  26.8 9.3 20.1
Net Income® 154.7 41.0 -113.7 -73% 29.5 8.5 -48 7.8
Retail Sales Volume 815 842 +27 +3% 194 214 216 218

* Net income attributable to owners of the parent



FY2024 Operating Profit Variance (vs. FY2023)
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(Billion yen) +3.7 FX rate(Yen) Effect
FY23 FY24 (bill yen)
usD 144 153 +25.4
EUR 156 163 -0.2
191.0
93 +13.0 THB 410 437  -29.4
-45.3 AUD 95 100 +11.5
ASEAN 6.2 : PHP 2.60 2.66 +3.8
Australia/NZ -3.8 -2.6 12 1Other5 ) ) 18 138.8
Latin America —cuso
! ! Procurement - +12.9
Zlflsg;e E,?CSt/ ~6.2 cost reduction *27-3 8.8
Ja an’ . +91 Inflation 213 Indirect labor 47
P ) ’ impact, etc. ’ cost ’
North America +10.0 Factory 33 Quality related 01
Europe -11.3 expenses : cost '
China, others -0.3 Shipping cost  -5.5 Environmental _ 5
related cost ’
FX impact
on supplier 1.7
procurement,
etc.
FY2023 Volume/ Price, Sales Procurement FY2024
( APR 2023- ) Mix Etc. Expenses  Cost/Shipping R&D Others Forex ( APR 2024- )
MAR 2024 Cost MAR 2025



4Q/FY2024 Operating Profit Variance (vs. 4Q/FY2023)
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(Billion yen)
+18.7
Quality related +21
cost
Indirect labor
+5.7 71 cost -0.6
General +2.9
expenses, etc.
-7.2
+13.0
’ +4.4 -4.4
-1.1
30.9 Procurement +89
cost : FX rate(Yen) Effect
i 4Q/FY23 40Q/FY24  (billyen)
Inflation
ASEAN +0.4 impact, etc. 22" USD 148 154  +6.0
Australia/NzZ -1.8
Latin America Factory -0.5 EUR 161 160 *0
Middle East/ +6.6 XPENSES THB 417 452  -83
Africa, etc. Shipping cost +0.1
AUD 97 96 -0.5
Japan +2.5
North America +8.8 PHP 2.65 2.67 +0.3
Europe +2.2 Others - - -1.9
China, others 0
4Q/ Volume/ Price, Sales Procurement
FY2023 Mix Etc. Expenses  Cost/Shipping R&D Others Forex
(JAN-MAR 2024) Cost

34.2

4Q/

FY2024
(JAN-MAR 2025)



FY2024 Retail Sales Volume Forecast (vs. FY2023)
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Retail sales
(000 units)

815

12‘\

FY2023
(APR 2023-MAR 2024)

842

186

51

FY2024
(APR 2024-MAR 2025)

GLOBAL

ASEAN

Australia/NZ

Latin America, Middle
East/Africa, etc.

Japan

North America

Europe

China, others

+27

+11

+2

+1

+7

+23

-6

-11

(+3%)
(+5%)
(+2%)
(+1%)
(+6%)

(+14%)

(-11%)

(-48%)

From FY2024, the regional classification of some countries in Europe was
changed to "Middle East/Africa, etc.". FY2023 actual numbers above were

changed accordingly.
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FY2025 Financial Forecast (vs. FY2024) rsum

FY2024 FY2025 Forecast variance

(Billion yen, 000 units)
(APR 2024 - MAR 2025) (APR 2025 - MAR 2026) Feiie

Amount

Net Sales 2,788.2 2,950.0 +161.8 +6%
Operating Profit 138.8 100.0 -38.8 289,
(OP Margin) (5.0%) (3.4%) (-1.6pp)
Ordinary Profit 98.6 90.0 -8.6 -9%
Net Income+ 41.0 40.0 -1.0 -2%
Dividend per share(¥) ¥15 ¥10
Retail Sales Volume 842 878 +36 +4%

* Net income attributable to owners of the parent
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FY2025 Operating Profit Variance Forecast (vs. FY2024) "
(Billion yen) +73.5
-13.0
+26.6 -3.3 +1.1 -6.1
Procurement .
cost reduction +29.0 rE;vllJrlggcr)rr\ental -51.0 US.A -30.0
+46.9 Inflation guistory - _14.5 : .
! 346 compliance Otherregions -10.0
138 8 impact, etc. costs 1400
Factory +1.5 General +8.4
expenses ’ expenses, etc. ’
ASEAN 37 6 Shipping cost +0.8 -40.0
_ +37. FX rate(Yen) Effect 100.0
Australia/NZ +10.4 FY24 FY25 (bill yen)
Latin America, _
Middle East/ +1.7 usD 153 143 217
Africa, etc. EUR 163 162 -1.1
Japan +4.0 THB 4.37 4.30 +7.2
North America -0.7 AUD 100 92 -16.3
Europe +20.1 PHP 266 256 6.0
China, others +0.4
Others - - -13.1
FY2024 Volume/ Price, Sales Procurement FY2025 FY2025
( APR 2024- Mix Etc. Expenses Cost/Shipping R&D Others Forex ( APR 2025- ) Tariff ( APR 2025- )
MAR 2025 Cost MAR 2026 MAR 2026

Excluding tariff effects



FY2025 Retail Sales Volume Forecast (vs. FY2024)
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Retail sales
(000 units)

842

FY2024
(APR 2024-MAR 2025)

878

FY2025
(APR 2025-MAR 2026)

GLOBAL

ASEAN

Australia/NZ

Latin America, Middle
East/Africa, etc.

Japan

North America

Europe

China, others

+36

+37

+14

+12

-33

+9

+1

(+4%)
(+15%)

(-5%)
(+10%)
(+10%)
(-18%)
(+18%)

(+8%)

10
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ASEAN and Oceania

Retail Sales Volume / Market Share

According to research

FY2024 FY2025 (Forecast)
ASEAN 250k units nd 287k units
Thailand 27k units (4.8%) = 35k units (6.6%)
Indonesia 7 1k units (8.2%) = 80« units (10.2%)
Philippines 92k units (19.5%) = 97k units (20.4%)
Vietnam 43 units (13.3%) = 51k units (16.1%)
Others 17k units = 24k units
Oceania 86k units - 82k units

XFORCE HEV

B ASEAN: Focus on segments with steady demand. Expand market share through refreshes and
new launches

B QOceania: Maintain market share by boosting new vehicle sales in a tough demand environment

B Optimize the network, enhance sales productivity and improve sales staff quality through
educational programs

= Build a Mitsubishi brand base by agilely responding to market changes and utilizing DX to
enhance sales productivity, marketing and networks

12
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FY2025 Outlook

Latin America, Middle East/Africa

Retail Sales Volume

S— i —
FY2024 FY2025 (Forecast) F

Latin America,

Middle East/ 139« units = 153k units =
Africa, etc. -
Latin America 59k units = ? Lk units

Middle East/

Africa, etc. 80« units 82k units

TRITON

B Latin America: Leverage brand power to boost sales of high-end models to retail buyers
B Middle East/Africa: Enhance brand value centered around core models
=» Focus on countries with large market size and growth potential while addressing market

changes flexibly

13
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FY2025 Outlook St

Japan, North America and Europe

Retail Sales Volume

FY2024 FY2025 (Forecast)
Japan 118k units - 130k units
North
America 186k units 153k units
Europe 51k units = 60k units

OUTLANDER PHEV

B Japan: Maintain strong sales momentum to expand volume and market share

B North America: In a harsh and volatile environment, control costs to ensure profitability

B Europe: Promote the new "OUTLANDER PHEV' with successful new model launches

=» Amid increasing uncertainty, respond to market changes flexibly by strengthening
collaboration with partners

14
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Product Pipeline "

New product launches and product renewals

OUTLANDER XFORCE HEV 3-row SUV

New “Outlander": Global deployment following Japan, North America, Europe, and Oceania

"XFORCE HEV'" . Our second HEV model has had a strong start, and deployment into other markets is also
being considered

3-row SUV : "MITSUBISHI DST CONCEPT" mass production model to be launched in ASEAN countries
Kei-passenger car : Next-generation Kei-passenger car to be deployed in the domestic market
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Progress of Major KPls
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Balance sheet greatly improved, but volume and profits targets difficult to achieve

Net Sales per
Vehicle

Retail Sales
Volume

Operating Profit
(%)
Financial

N Shareholders'

Equity
(Equity Ratio)

R&D Expenses

Investment
KPIs

CAPEX

FY2025

MTP Target

¥2,500«
1,100K units

¥220.06n
(P%)

¥1.0trn
(45%)

¥150.0o6n

¥130.00bn

FY2023

¥2,711«

815K units

¥191.0on
(6.8%)

¥1.0trn
(41%)

¥114.6mn

¥93.60n

FY2024

¥2,901«

842K units

¥1388bn
(5.0%)

¥0.9¢mn
(‘42%)

¥126.7on

¥100.6bn

FY2025
Forecast

¥2, 927«
8?8K units

¥100.06bn
(3.4%)

¥0.95trn
(40%)

¥126.06n

¥100.06n

Progress
evaluation

o

X

17



FY2025 Operating Profit Variance Forecast (vs. MTP KPI)
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(Billion yen) FXrate(Yen)  Effect
Thailand -50.0 MTP FY25 (bill yen)
Indonesia -20.0 usD 127 145  +46.0
220.0
EUR 138 162 +13.0
THB 3.88 4.30 -40.0
- AUD 90 92 +5.0
70.0
PHP 2.33 2.56 +14.0
Others - - +22.0
140.0
-30.0
206 -40.0
+60.
Sales +10.0 -40.0 1000
performance
Delayed
launch of new -20.0
models
FY2025 Market Performance Procurement Forex FY2025 Tariff FY2025
( APR 2025- ) Environment Cost etc. ( APR 2025- ) ( APR 2025- )
MAR 2026 MAR 2026 MAR 2026
MTP KPI Excluding tariff effects 18
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Major Challenges in MTP M

“Challenge 2025" Changes since the Results and Actions
Major Challenge Announcement of the MTP

Promote development of BE TR e * Focusing on the development
) . : o . plateaued ,

electric vehicles, including in- J _ of our brand's PHEV/HEV

house BEV * Reevaluation of PHEV/HEV - Utilizing partners for BEV

Global TIV by Powertrain Type and Electrification Ratio

(000 units)

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

45%
40%
35%

30%
| [
20%
15%
10%

CY2019

/
5%
0%
CY2020 Cy2021 CY2022 CY2023 CY2024 CY2025
Forecast
ICE wmmm BEV HEVs PHEV mmmmFCEV —Electrification ratio BEV ratio

Source : Compiled by our company based on data from GlobalData (provided by MarkLines)

19
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Major Challenges in MTP M

“Challenge 2025" Changes since the Results and Actions
Major Challenge Announcement of the MTP

* Delayed recovery in the

Strengthening profitability in ASEAN market * Expansion of business in
the ASEAN through continuous o o Vietnam and the Philippines
Introduction of new ASEAN ) Rap|d_|ncre§se n Chme_se * Introduction and deployment
roducts BEVs in Thailand, causing
P of HEV models

market disruption

TIV and Market Share (aAccording to research)

P FY22 FY23 FY24 FY22 FY23 FY24 e FY22 FY23 FY24
- >
TIvV TIV TIv
(000 units) 835 723 562 (000 units) 374 439 470 AMAL ) 357 284 324
(000 units)
1,000 6.0% 500 25.0% 400 15.0%
5.0% i =0
800 \/ e 400 . — 20.0% o ~ o
600 o 300 15.0% 250 10.0%
3.0% 200
400 2.0% 200 10.0% 150 5.0%
200 1.0% 100 5.0% lgg
0 0.0% 0 0.0% 0 0.0%

FY22 FY23 FY24 FY22 FY23 FY24 FY22 FY23 FY24 20
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Major Challenges in MTP M
“Challenge 2025" Changes since the
Major Challenge Announcement of the MTP Results and Actions
Strengthening brand power "Increased awareness and
» The proliferation of many
through the introduction of ) . sales volume in Japan
new brands, including those . .
models that embody from China through " Delica Mini*and

“Mitsubishi Motors-ness” “TRITON'

TR/TON DEL/CA M/N/ Market Share in Japan

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

FY19 FY20 FY21 FY22 FY23 FY24

According to Research

21
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Major Challenges in MTP M

New Business Development Initiatives

Mitsubishi Motors Finance Philippines Inc. Collaboration with Kaluza Japan

ﬁﬁ KALUZA

JAPAN

Cooperation with Security Bank: Operations to begin Launched commercial operations for smart charging

in spring of 2025 services

Investment in FleetPartners Group Limited Collaboration with Yanekara
Fleet

Partners

Controllable EV recharging facilities and recharging

iRl @7 Ea e BUEliess I ALt service sold to and put into operation in Kurashiki City

22



Product Rollout Strategy
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Challenge2025

Initiatives to promote
"Mitsubishi Motors-
ness” and value

> v v
t XFORCE
>
TRITON
AN
O
ﬂ_J
DELICA MIN/
(@]
m
K4

Enhancement of
PHEV/HEV
Expansion to Europe

o) GO
o

tander PHEV

Oou

ASX

New vehicle
introduction

Further product
enhancement

‘E N

ext generation
XPANDER

Next generation
Kei-passenger car

GRANDIS Compact SUV BEV

Next generation

PAJERO SPORT

GLOBAL MODEL

BEV MODEL

23



Opportunities for Collaboration and Promotion
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Global

' MITSUBISHI
_— & motoRs
1SS AN HONDA.
e —

o

A strategic partnership aimed at the era
of intelligence and electrified vehicles

NISSAN

MOTOR CORPORATION

Consideration of cooperation for a next-
generation pickup
Consideration of expanding electric vehicle
cooperation in more regions/models

Consideration of battery sharing

Europe Japan
Renault mT!JEOEOﬁ'IONN
Group

Joint development and

2025 : Receive SUV HEV/ICE-OEM : !
production of Kei-passenger car

2025 : Receive BEV-OEM

(ICE/BEV)
Philippines Oceania
NISSAN NISSAN

MOTOR CORPORATION MOTOR CORPORATION

2025 : Receive Van-0OEM 2025 : Supply pickup-OEM

'Foxconn

2026 . Receive BEV-OEM

North America
NISSAN

MOTOR CORPORATION

2025 : Supply Rogue PHEV-0EM
2026 : Receive next-generation Leaf-
derived BEV-0OEM

Consideration of
joint production of SUVs through joint
investment at Nissan U.S. plant

24
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FY2024 Balance Sheet and Free Cash Flow (vs. FY2023)
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(Billion yen)
Total Assets
Cash & Deposits
Total Liabilities
Interest-bearing Debt
Total Net Assets

Shareholders' Equity
(Equity Ratio)

Net Cash

[Automobiles & Eliminations]

(Billion yen)

Free Cash Flow
[Automobiles & Eliminations])

FY2023 FY2024
(As end of MAR 2024) (As end of MAR 2025)
2,454.5 2,245.9
674.2 452.5
1,410.0 1,272.3
492.4 314.8
1,044.5 973.6
1,010.2 934.4
(41.2%) (41.6%)
453.5 394.5

FY2023 FY2024

(APR 2023 - MAR 2024) (APR 2024 - MAR 2025)

31.0

45.0

Variance

-208.6
-221.7
-137.7
-177.6

-70.9

-75.8

-59.0

Variance

+14.0

27
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FY2024 Capital Expenditure, R&D Expense and Depreciation ol
¥100.6bn ¥126.7bn ¥74.0bn
+7% (Yoy) +11% (YoY) +9% (YaY)
Billion
" yen ! 126.7

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024
( APR2023-y  ( APR2024- ( APR2023-y  ( APR2024- y ( APR2023-y  ( APR2024-
MAR 2024 MAR 2025 MAR 2024 MAR 2025 MAR 2024 MAR 2025

28
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FY2024 Regional Performance (vs. FY2023) ga

Net Sales Operating Profit

(Billion yen FY2023 FY2024 FY2023 FY2024
(APR 2023-MAR 2024) (APR 2024-MAR 2025) Va rla nce (APR 2023-MAR 2024) (APR 2024-MAR 2025) Va rla n Ce

GLOBAL 2,789.6 2,788.2 -1.4 191.0 138.8 -52.2
- ASEAN 531.0 566.4 +35.4 20.3 19.8 -0.5
- Australia/NZ 319.0 321.1 +2.1 24.0 25.2 +1.2
- Latin America,

Middle East 401.6 404.3 +2.7 38.4 17.2 -21.2

/Africa, etc.
- Japan 609.1 631.6 +22.5 -13.1 -7.4 +5.7
- North

America 711.1 734.2 +23.1 111.9 76.9 -35.0
- Europe 211.8 127.1 -84.7 8.2 6.5 -1.7
- China,

others 6.0 3.5 -2.5 1.3 0.6 -0.7

From FY2024, the regional classification of some countries in Europe was changed to “Middle East/Africa, etc.”. FY2023 actual numbers above were changed accordingly.

29



FY2025 Regional Sales Forecast (vs. FY2024)
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(Billion yen)

GLOBAL
- ASEAN
- Australia/NZ

- Latin America,
Middle East
/Africa, etc.

- Japan
- North America
- Europe

- China, others

FY2024

(APR 2024 - MAR 2025)

2,788.2
566.4
321.1

404.3

631.6
734.2
127.1

3.5

FY2025 Forecast

(APR 2025 - MAR 2026)

2,950.0
665.0
330.0

420.0

660.0
645.0
225.0

5.0

Variance

+161.8
+98.6
+8.9

+15.7

+28.4
-89.2
+97.9

+1.5

30
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FY2025 Capital Expenditure, R&D Expense and Depreciation Forecast

¥100.0bn ¥126.0bn ¥82.0bn
-1% (Yov) -1% (Yovy) +11% (Yov)
Billion

( )

yen

FY2024 FY2025 FY2024 FY2025 FY2024 FY2025
( APR2024-y  ( APR2025- ( APR2024-y  ( APR2025- y ( APR2024-y  ( APR2025-
MAR 2025 MAR 2026 MAR 2025 MAR 2026 MAR 2025 MAR 2026
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FY2025 Shareholder Returns Forecast St

Dividend per Share: 10 Yen Forecast
(¥)

FY2021 FY2022 FY2023 FY2024 FY2025
(Outlook)
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This presentation contains forward-looking statements, based on judgments and estimates that
have been made on the basis of currently available information. By nature, such statements are
subject to uncertainty and risk. Therefore, you are advised that the final results might be
significantly different from the aforementioned statements due to changes in economic
environments related to our business, market trends, fluctuations in interest rates and exchange
rate, changes in laws, regulations and government policies, etc.

Potential risks and uncertainties are not limited to the above and Mitsubishi Motors is not under
any obligation to update the information in this presentation to reflect any developments or events
in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final
investment decision at your own risk, taking the foregoing into consideration. Please note that
neither Mitsubishi Motors nor any third party providing information shall be responsible for any
damage you may suffer due to investment in Mitsubishi Motors based on the information shown in
this presentation.
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