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Masao Omichi
Chief Environmental Strategy Officer

Policies
Message from the Chief Environmental Strategy Officer

The Sustainable Development Goals (SDGs) were 
adopted at the UN Sustainable Development Summit 
in 2015, and sustainable goals to be achieved by 2030 
were set. They include goals relating to water, energy, 
resources, climate change, and other issues. Since Paris 
Agreement came into effect in 2016, ESG investment, 
in which the environment, society, and governance are 
took into is accelerated. Also, the proposal of the Task 
Force on Climate-related Financial Disclosures (TCFD) 
was released. As stated above, business enterprises are 
being called on to undertake environment preservation 
initiatives from a variety of perspectives.
With the aim of contributing to solving issues and 

achieving sustainable growth, Mitsubishi Motors 
has identified key CSR issues (material issues) and is 
carrying out CSR activities based on those material 
issues. Regarding the environment in particular, we 
identified six issues: Responding to climate change and 
energy issues, Deploying supply chain sustainability 
initiatives, Conservation of water resources, Resource 
recycling initiative, Prevention of pollution, and 
Preservation of biodiversity.
In regard to Responding to climate change and energy 
issues, a topic of extremely high interest among 
stakeholders, we are working to reduce CO2 emissions 
throughout the product life cycle from production to 
use and disposal. CO2 emissions are greatest during the 
use stage of an automobile’s life cycle, and therefore, 
we have made efforts in the past to develop and sell 
electric-powered vehicles such as electric vehicles 
(EVs) and plug-in hybrid electric vehicles (PHEVs) and to 
establish charging facilities and other infrastructure. 
We also plan to expand and improve electric-
powered vehicles even further and contribute to the 
development of overseas infrastructure in Southeast 
Asia and other regions in the future. In addition, we 
are working to continuously raise productivity in 
production activities and introduce renewable energy 
including solar power.
Stakeholder interest is also quite high in Deploying 
supply chain sustainability initiatives and Conservation 
of water resources, and we are reinforcing 
collaboration with business partners to reduce 

hazardous substances used in products, investigating 
water risks at production sites in each country, and 
promoting water recycling and other initiatives.
We are also supporting Resource recycling initiative by 
improving the recyclability of electric-powered vehicles 
and reducing waste in production activities.
Mitsubishi Motors established the “Environmental 
Vision 2020” and is working to achieve the specific 
targets in the “Environmental Initiative Program 
2019,” however, demands from society require 
even higher levels of environmental initiatives, and 
these initiatives have become our responsibility. 
The automobile industry is confronting a 
transformation to new mobility made possible 
by Artificial Intelligence (AI) and the Internet of 
Things (IoT), such as connected cars, autonomous 
drive, practical application of car sharing and other 
developments. We have started to investigate our 
next environmental vision in light of needs to take 
environmental action and changes in the mobility 
society so that we can present long-term action 
policies and objectives. This vision will be established 
as a pillar of management, and we will formulate our 
next mid-term environmental action plan.
We will continue to take steady action in response 
to CSR issues so that we can contribute to the 
sustainable development of society, and move forward 
as a company that contributes to society and the 
environment into the future.
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Basic Policy
Mitsubishi Motors recognizes that protection of the global environment is a priority for 
humankind and as such makes the following pledges:

1. Taking a global perspective, we are committed to harnessing all our resources to achieve 
continuous reductions in the environmental impact of all our corporate activities, spanning 
development, procurement, production, sales, and after-sales servicing of vehicles.

2. As a good corporate citizen, we are committed to take actions that protect the 
environment at the level of local communities and society as a whole.

Behavioral Standards
1. We will endeavor to protect the environment by forecasting and assessing the 

environmental impact of our products at all stages in their life cycle.

<Priority Initiatives>

● Prevention of global warming by reducing emissions of greenhouse gases

● Prevention of pollution by restricting emissions of substances harmful to the environment

● Reduction of waste and maximizing efficient use of resources by promoting 
conservation of resources and recycling

2. We will endeavor to improve our environment management practices as part of ongoing 
efforts to ameliorate the impact on the environment.

3. We will comply with environmental regulations and agreements, and will work to protect 
the environment by establishing voluntary management targets.

4. We will encourage our affiliates and suppliers, both in Japan and overseas, to cooperate 
in working to protect the environment.

5. We will actively disclose environment-related information and will seek the 
understanding of local communities and of society at large.

Policies
Environmental Policy

Mitsubishi Motors formulated the “Environmental Policy” that clarifies its initiatives for 
environmental preservation in corporate management.
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*V2X: This refers to supplying power from the drive batteries of electric-
powered vehicles to houses, buildings, or communities.

Vehicles are convenient for transportation and 
logistics. On the other hand, vehicles have a major 
impact on the environment. The production of 
automobiles consumes resources including water and 
fossil fuels, and also uses chemical substances that 
are a pollution risk to the environment. While driving, 
vehicles consume fossil fuels such as gasoline and light 
oil. In addition, they emit gases such as CO2, which 
is the cause of the global warming and air pollution. 
Mitsubishi Motors, as a corporation that produces 
and sells vehicles, has been promoting environmental 
initiatives with a particular emphasis on responding 
to climate change and energy issues caused by global 
warming, conservation of water resources, resource 
circulation and prevention of environmental pollution. 

Concern for the conservation of water resources has 
been increasing over the years throughout the world. 
We believe it is important to consider the impact 
derived from water withdrawal and discharge on the 
environment in regions with high water risk. Based on 
the above, we investigate water risk in each country and 
region, and are working on initiatives such as promoting 
the use of recycled water to reduce water consumption.

energy consumption and reducing our CO2 emissions 
for a pleasing and low-carbon society. We have set 
a CO2 emissions reduction target and are reducing 
energy consumption by promoting the creation of 
electric-powered vehicles, improving fuel economy, 
increasing efficiency in our business activities, and 
introducing energy-efficient devices.
Furthermore, in response to increasing natural 
disasters due to climate change, we believe a power 
feeding function of electric-powered vehicles and 
plug-in hybrid vehicles such as V2X* will be one of the 
adaptation strategies.

There are concerns that climate change from global 
warming may cause natural disasters, rising sea levels, 
desertification, and food shortage crises. It is believed 
that impacts on biodiversity and damage to the human 
body caused by these phenomena will eventually put 
the very existence of human life in peril. The Fifth 
Assessment Report of the Intergovernmental Panel on 
Climate Change (IPCC) concluded that global warming 
after the 20th century was highly likely attributable to 
human activities.
Vehicles consume fossil fuels and emit CO2, a cause 
of global warming, throughout their lifecycle, from 
their production phase to their driving phase and on 
to their disposal phase. Most CO2 emissions by vehicles 
occur during driving, so we anticipate regulations 
on vehicle fuel economy and CO2 emissions will be 
stricter in each country and region. At the same time, 
due to the increasing tendencies for people to seek 
environmentally-friendly products, we believe that fuel 
economy performance will become more important 
when selecting a car. In addition, there is a possibility 
that fossil fuels will be unavailable for use as a result 
of the need to mitigate climate change, which would 
present fossil fuel procurement risks.
Based on the above, the company is prioritizing 
effective energy use and the prevention of global 
warming, both of which act against climate change. 
The company released our “Environmental Vision 2020” 
in 2009, and we have been working on decreasing our 

Responding to Climate Change and 
Energy Issues

Conservation of Water Resources
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Policies
Key Environmental Issues

The consumption of resources around the world tends 
to increase due to the rise in the world population and 
economic growth in emerging countries.
In the production of vehicles, many resources are 
used, and in next generation vehicles such as electric-
powered vehicles, in particular, many scarce resources 
including rare earth materials are used. Therefore, 
there are risks from resource depletion and difficulty 
in procurement.
Based on the above, the company regards effective 
resource use as our task and promotes initiatives for 
recycling and resource conservation. More specifically, 
we design products with a consideration for recycling 
and carry out recycling of end-of-life vehicles. In 
production, we work on the reduction of externally 
disposed waste.

Air pollution by nitrogen oxides (NOx), sulfur oxides 
(SOx), and particulate matter (PM), along with soil 
and water pollution caused by heavy metals in waste 
water, impact human health and biodiversity.
Long-term risks of substances left in the environment 
without decomposing have become a significant 
concern. Most of vehicles emit NOx and SOx due 
to engine combustion while driving. In production, 
in addition to emissions of NOx and SOx from 
combustion in boilers, volatile organic compounds 

(VOC) are emitted from the use of paint and solvents. 
Furthermore, since materials in vehicles contain 
environmentally hazardous substances, there is a 
risk of pollution throughout the entire lifecycle from 
production to disposal. 
We believe that stricter regulations on the emissions 
performance of vehicles and management of 
environmentally hazardous substances will be 
enforced in each country and region going forward. 
Based on the above, we have been promoting initiatives 
for the prevention of environmental pollution as 
a priority. For products, we are focusing on the 
development and diffusion of low-emission gas vehicles 
and the management and reduction of environmentally 
hazardous substances in materials. In production, we 
have been working on the reduction of VOC emissions 
released in the use of paints and solvents.

Resource Circulation Initiatives

Environment Pollution Prevention
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* EV: Electric vehicles, plug-in hybrid vehicles, and other electric-
powered vehicles

Products & 
Technologies

● Promote development and application of EV 
technology

● Reduce environmental impact during vehicle 
life cycle

Business 
Activities

● Step up corporate activities to promote 
widespread use of EVs 

● Raise level of environmental protection 
activities by setting new standards for each 
field of corporate activity

Collaboration 
with Society

● Create a pleasing and low-carbon society 
by working together with customers and 
society. 

● Step up contribution to protecting the global 
environment by environmental conservation 
activities with local communities 

Policies
Environmental Vision 2020

In fiscal 2009, Mitsubishi Motors formulated 
an “Environmental Vision 2020” based on its 
“Environmental Policy”. The “Environmental Vision 
2020” states our medium-to long-term policy for 
environmental initiatives across the entire group for a 
low-carbon society.
The “Environmental Vision 2020” centers on the concept 
of “Leading the EV* era, toward a sustainable future. 
“We aim to create a sustainable future by pursuing 
environmental initiatives in technological development 
and business activities, spearheaded by EV technology. 
We aim to work with customers and society to create a 
clean and vibrant low-carbon society.
In addition, we are commencing work on our next 
Environmental Vision with considering transformations 
in mobility impacting the automotive industry, such as 
autonomous driving, connected cars, and so forth.

To achieve the goals of the “Environmental Vision 
2020”, we will focus our efforts in a three-pronged 
approach comprising “products & technologies,” 
“business activities,” and “collaboration with society.”

Achieving the Environmental Vision 2020
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Field Initiative Items Implementation Items FY2017 Results

Responding to 
climate change 
and energy 
issues

Reduce CO2 emissions while driving CO2 emissions per new vehicle while driving: 8% reduction compared to FY2010 ● CO2 emissions per vehicle: -10%
Develop technologies for next-generation 
environmentally-friendly vehicles Promote development of motor efficiency improvement methods ● Development completed: Use in 2019 model PHEVs (motor output improvement)

Reduce amount of CO2 emitted by production activities CO2 emissions at production facilities per production vehicle: 37% reduction 
compared to FY2005

● CO2 emissions per vehicle: -28%

Reduce amount of CO2 emitted by non-production activities 1% annual reduction in unit CO2 emissions in non-production facilities ● Vs. previous fiscal year (FY2016): -2.8%
Reduce amount of CO2 emitted by logistics activities CO2 emissions per unit of transportation in Japan: 9% reduction compared to FY2010 ● Vs. FY2010: -5.7%

Resource 
circulation

Develop new technologies for improving the 
recyclability and appropriate processing of EV/PHEVs

Commercialize simplified disassembly design ● Development completed: Use in new model Outlander PHEV (iron battery case)
Selecting materials with outstanding recyclability ● Recycle design guideline formulation
Recycling management systems responding to an increase of used items ー

Commercialize and expand usage of resource-
conserving materials

Commercialize parts resource conservation technology ー
Expand use of recycled material ー

Reduce disposal volume Externally-disposed waste of production activities per production vehicle: 
52% reduction compared to FY2005

● Externally-disposed waste per vehicle: -54%

Pollution 
prevention

Improve risk management system for hazardous 
substances in products Thorough management of managed substances

● Thorough management by obtaining information regarding development 
of stricter regulations, revising systems, etc.

Reduce use of hazardous substances 35g/m2 or less of VOC*3 emissions per painting area in production activities ● VOC emissions: 34g/m2

Environmental 
preservation Promote preservation of biodiversity

Conduct biological surveys and implement conservation activities at sites in Japan ● Conducted ecosystem survey in Mizushima area
Pajero Forest planting and tree growing activities ● Conducted two activities per year

Tree planting activities at overseas business sites
● MMPC (Philippines) started tree-planting project with DENR (Department 

of Environment and Natural Resources)
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List of Environment Initiative Program 2019 Initiatives

① Enhancing environmental management
Field Initiative Implementation Items FY2017 Results

Environmental 
management

Renewable energy Use renewable energy considering local characteristics ー
Water resources Manage water risks at each production site ー

Environmental activities in purchasing
Deploy Green Procurement Guidelines to overseas plant business partners ー
Assess environmental management conditions and CO2 emissions of procurement business partners ー

Environmental activities in sales
Promote the acquisition of Eco-Action 21 certification to our dealers ー
Emphasize and publicize value of EV/PHEVs to expand them widely ー

Environmental data management
Renew central environmental data management system ー
Improve reliability of implementation and evaluation methods for GHG*1 emissions LCA*2 for new vehicles ● Update LCA database

*1 GHG stands for greenhouse gas　*2 LCA stands for Life Cycle Assessment, which is a technique for calculating the environmental impact of a product from manufacturing to disposal

-：Initiatives from fiscal 2018

-：Initiatives from fiscal 2018② Initiatives to address environmental issues

*3 VOC stands for Volatile organic compounds

Policies
Environment Initiative Program

In March 2018, Mitsubishi Motors formulated Environment Initiative Program 2019, which shows the environmental initiatives. The program sets the plan for the period ending in 
fiscal 2019 when the mid-term business plan “DRIVE FOR GROWTH” is being implemented. The program seeks to improve and enhance the Group’s systems and foundation so that 
they Group can take on new environmental issues. The two central pillars of these initiatives are enhancing environmental management and implementing initiatives to address 
environmental issues, with the aim of continuing and deepening the initiatives that are already being implemented.




