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Category Measure

Organization-
Related Measures

Reinforce functions for auditing the Product Development Division
Establish a legal and regulatory management function within the Development 
Engineering Office
Establish an organization to create structures for preventing reoccurrence
Revise the product executive (PX) system
Reassess the status of Mitsubishi Automotive Engineering (MAE, a subsidiary)
Create a corporate safety and environmental philosophy
Revise the organizational structure of the Development Engineering Office
Transfer responsibility for achieving development targets from testing 
departments to design departments

System-Related 
Measures

Revise running resistance measurement operations
Clarify who is responsible for achieving fuel consumption targets
Establish a test vehicle quantity verification body
Introduce an automated system for processing running resistance 
measurement data
Create rules on publication of test reports
Perform comprehensive inspection of regulatory compliance status
Use IT to manage running resistance measurement data
Revise development processes (the Mitsubishi Motors Development System)
Improve the accuracy of product plan and estimates of required man-hours
Formulate rules on revising manuals

◆ Table 1. Preventive Measures

Overview and Measures Regarding Improper Conduct in Fuel Consumption and Emissions Testing

Mitsubishi Motors has endeavored to comply fully with requirements and to change 
attitudes based on self-examination of past quality issues. However, the serious 
improper conduct regarding fuel consumption and emissions testing of products 
manufactured by the company for sale in Japan uncovered in April 2016 caused 
considerable inconvenience to and concern on the part of our stakeholders. For this, 
we sincerely apologize.
We are continuously confirming the implementation status and effects of measures 
to prevent reoccurrence of improper conduct concerning fuel consumption and 
emissions and are working to ensure the reliability of those measures. We also report 
quarterly to the Ministry of Land, Infrastructure, Transport and Tourism.

We deeply regret that this improper conduct occurred in the wake of prior quality issues.
In addition to conducting an internal investigation, on April 25, 2016, we established 
a special investigation committee made up solely of independent outside experts. We 
received the Committee’s Investigation Report on Improper Fuel Consumption Testing 
on August 1, 2016
We formulated 23 preventive measures on June 17, 2016 and supplemented them 
with eight additional measures on September 30 for a total of 31 preventive measures 
(see Table 1).

In 2016, we discovered improprieties in the fuel consumption testing data that we 
submitted to Japan’s Ministry of Land, Infrastructure, Transport and Tourism as part 
of the certification process for the eK Wagon and eK Space mini-cars developed and 
manufactured by Mitsubishi Motors from June 2013 for sale in the Japanese market 
(as well as the Dayz and Dayz Roox manufactured by MMC and supplied to Nissan Motor 
Company). We found that testing had been improperly conducted to present better fuel 
consumption rates than the actual rates and that the test methods used differed from 
those stipulated by Japanese law.
In response, we conducted an investigation of other vehicles manufactured by 
Mitsubishi Motors for sale in Japan (nine currently sold models as well as 20 models 
manufactured and sold during the past 10 years for which documentation has been 
retained). As a result, we found that fuel consumption testing for vehicles for sale in 
Japan had been performed improperly for many years.
We determined that this improper conduct was the result of multiple factors including 
inadequate information-sharing between management and development divisions as well as 
insufficient awareness of compliance, an organizational culture that made it difficult for staff 
to point out issues, and personnel remaining in the same departments for long periods. 
Specific details of the incident and the background and causes can be found at the 
following website.
We did not find that these activities were occurring with vehicles for overseas markets.

Overview, Background, and Causes

Preventative Measures
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I. Measures which can be expected to produce immediate effects when implemented: 3 
(Confirmation of effects completed for all items)

II. Measures whose effects are to be continuously confirmed for one year after 
implementation: 20 (of which, the effectiveness of 16 has been confirmed)

III. Measures whose effectiveness is to be confirmed after three years of continuous 
observation: 6

IV. Measures whose effectiveness is to be confirmed through surveys of employee 
attitudes: 2

● Details of the exhibit: Videos and panels relating to the recall concealment, mini-cars 
engine oil leak recall, and improper conduct regarding fuel consumption testing, full-scale 
models of defective parts, and other items

Video screening room Exhibit with panels and full-scale models of 
defective parts

Culture and 
Personnel-Related 
Measures 

Reassign management personnel involved in the improper conduct
Redevelop personnel ideals required in development divisions
Create systems for job rotation within and among divisions
Revise personnel evaluation standards
Establish sections to promote personnel development within development 
divisions
Create a system for legal and regulatory education for engineers
Conduct training for all personnel in development divisions involved in the 
improper conduct
Repeat basic training for development divisions
Conduct surveys of employee attitudes

Measures 
regarding 
Management-
Level Involvement

Consider transferring the Certification & Regulation Compliance Department 
outside the Development Engineering Office
Formulate methods for headquarters management to monitor development 
divisions
Create crisis management systems for handling critical issues
Enhance checks of certification application content

Overview and Measures Regarding Improper Conduct in Fuel Consumption and Emissions Testing

All 31 of the preventive measures were implemented by April 2017. The measures 
were divided into four categories (I�IV) based on their individual characteristics. 
Confirmation of the effects is ongoing. The number of items whose effects have been 
confirmed as of June 25, 2018 is as follows. 
Implementation of those measures whose effects were confirmed has been established, 
and we will continue to follow up to ensure proper implementation in the future. 

We opened the R&D Learning Center at the Research & Development Center in Okazaki 
in February 20, 2018. The intent is to prevent the serious mistakes relating to vehicle 
safety and quality that have occurred in the past from being forgotten and to have 
each employee accurately understand the situations at the time and review the 
optimal status of day-to-day operations.
When undergoing training at this facility, employees watch videos of reports from 
when the incidents occurred and summaries by customers and employees with 
guidance from an instructor. They then view panels explaining the various problems 
that have occurred since the recall concealment in 2000 and examine full-scale 
models of defective parts.
We are continuously making use of this facility by incorporating it into training 
programs for newly hired and promoted employees.

Progress of Preventative Measures

R&D Learning Center “Lessons from the Past” Established




