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We identified candidate issues by making reference to 
the SDGs, GRI Standards, outside assessments of our 
CSR activities, and other information.
We also set assessment criteria based on boundaries 
and compatibility with business risks in order to 
determine priorities.

Organization of issues and formulation 
of assessment criteria

STEP

1

Relevant individuals involved in practical-level 
operations within the company met multiple times to 
exchange opinions and confirm the ranking of priorities 
of measures from the perspective of impact on the 
company’s business.

Internal investigation
STEP

2

We conducted interviews of five outside experts on social 
issues and had them review the issues that the Company 
should address from the perspective of social impact.

Interviews with outside experts
STEP

3

The CSR Management Committee, chaired by the CEO, 
verified the material issue matrix reflecting internal and 
external opinions and obtained final approval from the 
Executive Committee. At the same time, KPI were set and a 
person responsible for each material issue was appointed.

Determination of material issues and 
setting of KPI

STEP

4

◆ Mitsubishi Motors’ Material CSR Issues

Stakeholder’s Concern

Extrem
ely high

Extremely high

Very high

Very high

H
igh
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Impact on MMC

Classification of issues　(E): Environmental issues　(S): Social issues　(G): Governance related issue

(E,S) Deploying supply chain sustainability 
initiatives

(E) Conservation of water resources

(E) Responding to climate change and energy 
issues

(S) Delivering products which help prevent 
traffic accidents

(S) Improvement of product, sales, and service 
quality

(S) Contribution to local economy through 
business activities

(S) Work style reform
(G) Corporate governance, compliance 

(E) Prevention of pollution
(E) Preservation of biodiversity
(S) Occupational health and safety
(S) Social contribution activities

(E) Resource recycling initiative
(S) Diversity
(S) Human resource development

Identification of Material CSR Issues 
Identification Process Identified Material Issues

Starting in fiscal 2016, Mitsubishi Motors has been 
identifying material issues that we should address 
based on social trends and the expectations of 
stakeholders while making reference to the GRI 
Standards and other materials. When identifying 
material issues, we performed the following four steps.

Material issues that the company should address in the environmental (E), social (S), and governance (G) fields were 
identified as the following 15 items (E: 5 items; S: 8 items; common to E & S: 1 item; G: 1 item).
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Category Material CSR Issues Details of Main Measures Related SDGs

E: Environment

Responding to climate change and energy issues

Begin formulation of an environmental vision (post 2020)

 
Facilitate product development aiming to reduce CO2 emissions while driving

Reduce CO2 emissions in business activities (production and distribution)

Promote acquisition of Eco-Action 21 Certification by sales companies

Conservation of water resources
Investigate water risks in production activities and formulate reduction plans based 
on the results

Resource recycling initiative
Encourage recycling of drive batteries of electric-powered vehicles

Reduce waste material in production activities

Prevention of pollution
Properly manage hazardous substances in products

 
Curtail emissions of VOCs in production activities

Preservation of biodiversity
Survey wildlife and expand the scope of biodiversity preservation activities at 
domestic business sites

E: Environment
S: Social

Deploying supply chain sustainability initiatives
Conduct procurement that takes into consideration the environment, labor, and 
human rights   

◆ Main Measures to Address Material CSR Issues

Identification of Material CSR Issues 
Identified Material Issues



Mitsubishi Motors’ 
Material Issues

Mitsubishi Motors CSR Report 2018

Commitment of 
Top Management CSR Management Mitsubishi Motors’ 

Material Issues
Performance Report: 

Environment
Performance Report: 

Governance Editorial Policy GRI Standards 
Reference Chart

Performance Report: 
Social

10

Category Material CSR Issues Details of Main Measures Related SDGs

S: Social

Delivering products which help prevent traffic 
accidents 

Develop technologies to address collision safety, preventive safety, etc.

Improvement of product, sales, and service quality
Undertake improvement activities seeking the industry’s highest levels of quality 
from the customer’s perspective

N/A

Contribution to local economy through business 
activities

Contribute to local economies through employment, human resource development, 
investment, transfer of technology, and exports

Work style reform Implement measures to support a good work-life balance

  
Diversity Foster women leaders

Human resource development
Update and further expand and enhance educational programs by reviewing 
educational targets and required competencies at each level

Occupational health and safety Improve health and safety management

Social contribution activities
Undertake activities in cooperation with local communities, NGOs, and other 
organizations  

G: Governance Corporate governance, compliance Reinforce internal controls within the Mitsubishi Motors Group  

Identification of Material CSR Issues 
Identified Material Issues
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Review by Outside Experts We obtained opinions from outside experts in the process of identifying material issues (page 8  STEP 3). 
We will continue to examine the opinions received and use them in our activities.

It is praiseworthy that you have performed this process while making 
reference to social requirements such as the GRI and SDGs. The more 
seriously you consider these issue, the more issues are placed in the 
upper right quadrant of the CSR material issue matrix (page 8). Therefore, 
in order to prioritize the material issues, you will have to disperse them 
in the matrix. Also, activity progress should not be included when you 
evaluate disputed points. The environment and compliance are elements 
that fall within the upper right quadrant. Environmental measures in the 
supply chain are just as important as human rights and labor. The items 
relating to hiring and labor should be reorganized, and priority should be 
placed on diversity and work style reform.

Former President, Japan Institute for Women’s 
Empowerment & Diversity Management
Audit and Inspection Commissioner of the Tokyo 
Metropolitan Government

Kimie Iwata

Although you have comprehensively covered all the points that are supposed 
to be covered, I can see neither Mitsubishi Motors’ distinctive strengths 
nor the issues your company faces through these material issues. If people 
cannot understand that these are Mitsubishi Motors’ material issues just by 
giving a quick glance at them, it would be difficult to put them into practice. 
Firstly, it is important to clarify the strengths of your company as well as 
the issues your company is facing. One way to address this matter is to 
discuss your company’s manufacturing flow first (for example, the impact 
of raw material procurement on society and the environment, etc.). It is also 
important to share awareness of issues within the company while at the 
same time providing stakeholders with adequate information.

Professor, Sophia University Graduate School of 
Global Environmental Studies 

Akemi Ori

As with the environment and safety, the way mobility should exist 
in an aging society is an important issue, and I would like to see 
your company’s efforts to address this issue. With regard to human 
rights, child labor and forced labor are significant problems in the 
supply chain, and it is necessary to trace back to raw materials and 
take measures in consideration of international trends. In addition 
to disclosing information, it is important to engage in two-way 
communications with various stakeholders on a regular basis and 
incorporate outside perspectives in order to gain the trust of society.

Senior Advisor on CSR
Sompo Japan Nipponkoa Insurance, Inc.
Specially-appointed Professor, School of Business 
Administration, Meiji University 

Masao Seki

Eighty percent of the discussions that take place within car 
companies are about climate change and energy issues. However, 
since each automaker has already considered the next step beyond 
identifying material issues, you should move forward quickly. What 
type of goal your company sets is important. To this end, you will 
have to understand the Western concept of “climate justice,” and 
develop a corporate vision which will be accepted globally. You will 
also have to present an overall image of your company’s value chain 
management.

Managing Director, Institute for Promoting 
Sustainable Societies

Itaru Yasui

All the points of contention that are supposed to be covered have been covered. 
However, I have got the impression that your company has set too many points. 
In this respect, there is room for improvement. Currently, the mainstream 
thinking in the West and among investors is to identify material issues as part of 
growth strategies rather than simply identifying issues. You should also view the 
SDGs from the perspective of your company’s growth. It will be better if you can 
organize your company’s growth factors so that they will fall within the upper 
right quadrant. Your company’s material issues should have a strong message 
from a global perspective, and should also be distinctive compared to other 
companies’ material issues. Since operations in developing countries differ from 
those in Japan, it would be good if you could consider them separately.

Executive Officer
Deputy Chief Research Officer
Development Bank of Japan Inc.

Keisuke Takegahara

Identification of Material CSR Issues 
Expert Comment




