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Social

Contribution to Local Economy through Business Activities
Policies Management Structure 

◆ Targets and Results

Initiatives Ideal image FY2018 Results FY2019 Targets

Employment Continuous creation of local 
employment

Creation of employment for a total of 
11,616 (inc. non-full time employees) 
local employees in Thailand, Indonesia 
and the Philippines

Level maintained since FY2018

Human 
resource 
development

Support for the development of 
personnel responsible for the 
development of the local economy

Representative training:
●  Dispatching local employees to Japan
●  Implementation of business level 

reinforcement seminars for local 
employees

●  Implementation of “Manufacturing 
Training” in order to enhance skills

Under the same policy as FY2018, offer 
the same level of training opportunities

Investment

Continuous implementation of capital 
investment in factories that supports 
the growth of the local economy 
and meets the need for business 
enhancement

Representative investment:
Establishment of a plan to increase 
the production capacity of factories 
in Indonesia from 160,000 units to 
220,000 units*1 by FY2020

Implementation of capital investment

Technology 
Transfer

Support for creation of markets by 
providing technology/expertise for 
electric vehicles and electric vehicle 
infrastructure

●  Decision on KD production*2 for 
electric vehicles in Thailand

●  Implementation of joint research with 
the government and universities, 
etc. in Indonesia, the Philippines and 
Vietnam

●  Implementation of KD production 
project in Thailand

●  Start of sales of finished models in 
Indonesia

●  Continuous communication with 
government

Reforming the manufacturing industry 
value chain in the local society by 
improving the competitiveness of 
factories

Promoting the improvement of factory 
quality, on-site improvements and 
increased productivity by participating 
in plant ranking in the Alliance Product 
Way (APW*3)

Implementing factor analysis in order 
for each factory to improve itself and 
making improvements through PDCA

Export
Supporting growth of the local 
economy through the acquisition of 
foreign currency by means of export

FY2018 export units
Thailand: 360,000 units
Indonesia: 42,000 units

Export more units than FY2018

*1 Production capacity during peak periods of operation
*2 Knock Down production. A method of local construction and sales by importing the major parts
*3 Production method shared between Renault, Nissan and Mitsubishi

*1 For “Identification of CSR material issue,” please go to P.06

Mitsubishi Motors has been developing business in the 
ASEAN region since prior to the rise of motorization, 
and we have grown up alongside these countries while 
developing close ties with the region based on the 
idea that “regional development” is “Mitsubishi Motors 
development.” 
“Contributing to local economies through business” 
is a material CSR issue for CSR, and we are promoting 
activities with the aim of “contributing to local 
economies through investment, employment, human 
resource development, technology transfer and export 
by developing business in the ASEAN region.” *1

By providing ASEAN customers with the products that 
they need, in addition to expanding business from now 
on, we will contribute to the local economy though 
employment, human resource development, investment, 
technology transfer and export.

The Sales Division of the Head Office, which has the role of overseeing local subsidiaries in the ASEAN region, is responsible 
for material CSR issues, and it confirms the progress and results from initiatives. Regarding initiatives in Thailand, Indonesia 
and the Philippines, where Mitsubishi Motors’ production bases are located, the rate of progress and results and checked 
with local subsidiaries every six months, and a report is made to executives in through the CSR committee.
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Employment

Technology Transfer

Investment

Human resource development

We believe that the mission of Mitsubishi Motors is to 
lead the way for the continuous growth of the business 
and to create local employment. In fiscal 2018, the 
number of local employees in Thailand, Indonesia and 
the Philippines, where Mitsubishi Motors’ production 
bases are located, reached 11,000. In fiscal 2019, we will 
maintain the same level since FY2018.

In the ASEAN region, meeting environmental regulations 
is becoming a more important issue than ever. While 
mobility is on the rise and there is a global shift to electric 
vehicles, there is a rush to introduce electric vehicles 
in the ASEAN region, as well. Utilizing electric vehicle 
technology and expertise, which is one of the strengths 
of Mitsubishi Motors, we are leading the way ahead of 
other companies by conducting joint studies alongside 

governments, universities and research agencies in 
each country to contribute to drafting government 
policy related to the popularization of electric vehicles. 
In Thailand, we have decided KD production for electric 
vehicles, and in Indonesia we will start the sale of final 
models of electric vehicles in 2019. We will continuously 
contribute to the creation of the market through the 
provision of technology and expertise related to electric 
vehicles and EV infrastructure.
Also, in terms of technology transfer by production sites, 
we are working to strengthen the competitiveness of 
factories such that the value chain of the manufacturing 
industry in the local society is transformed. Specifically, 
by participating in plant ranking in the Alliance Production 
Way that measures the quality, inventory, costs 
and productivity of factories, we are strengthening 
competitiveness by means of PDCA for the improvement 
of factory quality, the promotion of on-site improvements 
and increased productivity. In the plant rankings, Thailand 
improved in fiscal 2018 over the previous year, and 
Indonesia and the Philippines are scheduled to take part 
from fiscal 2019. 

In addition to supporting the growth of the local economy, 
we are proactively making capital investment in factories 
in order to respond to the needs of business expansion. 
The demand for the XPANDER compact MPV produced in 
Indonesia has vastly exceeded initial plans, so the plan is 
to increase production capacity from the current 160,000 
units to 220,000 units by fiscal 2020 by expanding the 
facilities of the entire factory. In Thailand, which is the 
largest overseas production site, we are making capital 
investment for the improvement of factory systems 
with the intention of continuously renewing global 
vehicle models centering on the Triton pickup truck. In 
the Philippines, we are continuing to renew production 
facilities, including IT, and to make investment.

Mitsubishi Motors is supporting the growth of personnel 
responsible for the development of the local economy 
by furnishing them with specialist knowledge and skills 
through their experience of work at the company. 
Regarding the provision of training and OJT according 
to the situation in each country, in fiscal 2018, 19 local 
employees from Thailand were dispatched to Japan in 
order to train them as local employees/managers that 
are capable of being active in global business through 
the provision of opportunities to enhance management 
capabilities and leadership strengthening. In Indonesia, 
empowerment seminars were held for more than 500 
employees according to their business level, which 
accounts for 15% of the total number of employees. In 
the Philippines, “Manufacturing Training” was conducted 
with the aim of raising the ability of the production 
division, and more than 700 employees received the 
training. Their specialisms are being increased, including 
the achievement of high scores at the Mitsubishi Motors 

“Global Monozukuri Skill Competition .” Continuing 
in FY2019, we plan to conduct training and OJT in 
accordance with the situation in each country.

Export

Through exports, we are supporting the continuous 
growth of local economies. Utilizing its strategic location, 
the factory in Thailand, which is our largest overseas 
production site, is exporting key models, including pickup 
truck and SUVs to the ASEAN region and worldwide. 
The number of units exported from Thailand reached 
360,000 in fiscal 2018, and a stable export business 
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is being developed. Also, in Indonesia, exports of the 
XPANDER compact MPV began in fiscal 2018, and more 
than 42,000 units have been exported primarily in the 
ASEAN region. 
Mitsubishi Motors is promoting a mutually 
complementary structure for production models 
whereby the different models are mass produced in 
individual countries in the ASEAN region and are supplied 
to the other countries. Through the increase in exports 
and the stable growth in local production from this, we 
are contributing to the local economy, including the 
further creation of employment and the development of 
the automobile industry.  
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