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Drawing on Mitsubishi Motors’ strengths and 
characteristics to tackle environmental issues with a vision

Responding to Climate Change and Energy IssuesMaterial CSR Issues

Technical Advisor to the Chairman

Mitsuhiko Yamashita

Mitsubishi Motors’ Vision is to “Create a vibrant society by realizing the potential of mobility,” and 
one element of the Mission for realizing the Vision is, “Make positive contributions to the sustainable 
development of our society.” 
Automobiles bring enormous convenience to people’s lives. However, their impact on the environment is 
large. As a company that produces and sells automobiles, Mitsubishi Motors acknowledges it has a duty to 
respond to climate change and energy issues associated with global warming. Based on this understanding, 
we will contribute to the creation of a sustainable society not only through activities aimed at reducing 
environmental impact, but also by bringing effective products and technologies into the mainstream. 

The Environmental Working Group set up in FY2018 
gathered and sorted through 78 parameters of basic 
data relating, for example, to socio-economic conditions 
and associated trends in the automobile industry, the 
company’s standing, and environmental assessments. 
From that data, the working group identified issues 
the whole world currently faced and issues specific to 
Mitsubishi Motors. It is now exploring ways to resolve 
those issues. 
Our approach is to deliver a community-oriented 

contribution while taking full advantage of the company’s 
strengths.  
We have been developing and producing electric vehicles 
(EVs) and plug-in hybrid electric vehicles (PHEVs) for many 
years now and believe that assisting the spread of these 
electric vehicles would contribute significantly to the 
reduction of greenhouse gases. 
Our electric vehicles would also be useful in developing a 
resilient society that can quickly recover from disasters. 
Natural disasters are on the rise in this time of climate 
change, creating new challenges in ensuring readiness. If 
the power supply to homes and offices was to be cut off, 
our electric vehicles could be harnessed as emergency 
power supplies. In fact, many Mitsubishi SUVs and electric 
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vehicles already have played a role in relief efforts in 
disaster-affected areas. 
We will also contribute to countries and regions where 
we do business by working with them to find solutions to 
environmental issues. In emerging nations, in particular, 
rapid economic growth has led to higher volumes of road 
traffic, exacerbating environmental problems like air 
pollution. We will be closely involved in efforts to resolve 
issues faced by emerging nations, not only through 
the spread of electric vehicles, but also by supporting 
establishment of associated infrastructure and advancing 
activities such as provision of environmental education.  

Mitsubishi Motors is currently in the process of 
formulating its next environmental vision, looking 
beyond 2020. 
As we set out to realize the vision, it will be essential 
that all employees seek to heighten their environmental 
literacy. The Environmental Working Group is looking to 

raise the level of environment-related knowledge and 
awareness, sharing data it gathers with many employees. 
Besides CO2 emissions, a broad range of factors demand 
our attention, including renewable energy and waste. 
Each and every employee must take ownership of 
environmental issues, imagining how the world would 
fare if matters were to deteriorate further. Environmental 
activities of the entire Mitsubishi Motors Group need to 
evolve, and it starts with employees, having them adopt 
the mindset of asking what they can do to help, and what 
contribution, however small, their jobs can make in finding 
solutions to environmental issues. 

Ensuring employees take ownership of 
environmental issues 
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Approximately 1.35 million people are lost in traffic accidents worldwide every year*. As vehicle ownership 
increases in emerging countries in particular, traffic accident fatalities are also on the rise. Reducing 
the number of traffic accidents is a pressing issue across the globe and the United Nations Sustainable 
Development Goals (SDGs) also called for halving the number of global deaths and injuries from road traffic 
accidents by 2020 (Target 3.6). 
Mitsubishi Motors will contribute to the realization of a safe and secure society where there are no 
traffic accidents and is working to ensure comprehensive product safety and to develop technologies for 
maintaining safety while driving.  

*Global status report on road safety 2018, WHO

Our goal is to develop and spread safety technologies 
aiming to eliminate fatal road accidents 

Delivering Products which Help Prevent Traffic AccidentsMaterial CSR Issues

Corporate Vice President
Division General Manager 

Development Management Div. 

Jun Miura

Among various traffic accidents, the first thing that should 
be reduced is a serious accident that causes death or 
serious injury. Behind a serious accident, there are many 
minor accidents and “near incidents” that do not cause 
accidents. For this reason, we believe that we can reduce 
the number of minor accidents and prevent serious 
accidents by picking out the hundreds of small signs before 
a serious accident occurs.
We are working on the development of safety technology to 
avoid the occurrence of this “unsafe behavior” and “unsafe 

condition” from a technological perspective. In addition to 
basic technologies and technologies specialized for specific 
functions, we aim to realize a society where people and cars 
can move safely through new technologies brought about 
by the evolution of AI and connected technology. 

Preventing serious accidents by cutting out 
unsafe incident

In fiscal 2018, the Product Safety Committee took the 
lead in reorganizing the concept and definition of product 
safety. here,

Being proactively involved in the development 
and spread of safety technologies
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Related SDGs

Specific Measures to Address 
Material CSR Issues

Basic Approach to Safety  .....................  P.66

Management Structure  ........................  P.66

Development of Safety Technology  ......  P.66

Traffic Safety Education 
and Promotion  .....................................  P.69

"1. Technology to prevent traffic accidents (Active safety)",
“2. Technology to reduce damage from traffic accidents 
(Passive safety)”,
"3. Avoidance of dangers assumed as industrial products 
(Risk prevention)",
The product safety framework is formulated based on 
these three points.
In addition to promoting the R&D safety philosophy and 
safety framework to R&D members, the R&D as a division 
work together to develop safety technologies.
We are also collecting and analyzing driving environment 
data such as speed, road conditions, and driver attributes 
at the time of the accident from actual accident data. 
From these data, we can see the harsh reality that no 
matter how careful we are, it is inevitable that people 
will make mistakes. However, people can also think of 
technology to prevent this. With the desire to be deeply 
involved here, we continue to develop and promote 
technologies that support safe driving.  

There are limits to what can be done with the efforts of 
individual automobile manufacturers to reduce traffic 
accidents, and collaboration with various stakeholders 
such as governments and companies that are responsible 
for transportation infrastructure is indispensable. Raising 
the safety awareness of drivers and pedestrians is also 
an important factor, and is responsible for raising the 
awareness of all stakeholders.
There are many challenges for the future, but since the 
roles and goals that we should play are clear, we would 
like to steadily carry out each and every effort to achieve a 
safe and secure society without traffic accidents.

Towards a safe and secure society 
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Enhancing quality at every touchpoints with customers

Improvement of Product, Sales, and Service QualityMaterial CSR Issues

Executive Officer
Division General Manager, TCS Div.

Koji Yamada

Mitsubishi Motors adopts a total customer satisfaction (TCS) approach, defining quality as “that required to deliver 
satisfaction to the customer at every touchpoints with customer.” This includes not only products, but also sales 
activities and customer service.  
Under the TCS approach, we recognize four core areas where we are to pursue quality improvements: product 
quality, perceived quality, sales quality and service quality. We want customers to be satisfied with Mitsubishi 
Motors at every touchpoint with the customer during the process from the moment they start thinking about 
buying a vehicle to when they visit a dealer, encounter our vehicles in person and become recipients of our customer 
service. This is reflected in our human resources development, systems and frameworks, and vehicle development.  

In fiscal 2018, we worked on revising our quality policy 
and discussed at length the question, “What exactly is 
quality policy?” Our quality policy had to be the basis 
for all quality-related activities, and after identifying 
necessary elements̶the indication of a goal to reach and 
a statement of priorities̶we started exploring the detail 
and the wording. 
The result was we made it known that we position 
quality as an important foundation for business and 
declared we would pursue product quality, and sales 
and service quality, to a level above and beyond what 

customers expected.  
In putting this into practice, another key aspect is the 
emphasis we place on company-wide improvement 
of management quality. To improve quality, we need 
to enhance the quality of business activities, even in 
departments not directly related to the four quality pillars 
product, perceived, sales and service. This is because we 
believe individual employee efforts to review and raise 
the quality of their own job performance will lead to 
qualitative improvements of products, people and, in turn, 
the company. 
The driver behind this company-wide improvement of 
management quality is a quality-oriented mindset and the 
“Quality Forums” we hold each year play a role in elevating 

Quality is an important business foundation 
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Mitsubishi Motors Approach to Quality – MMC Quality House

Specific Measures to Address 
Material CSR Issues

Policy ....................................................  P.70

Improving Product Quality  ....................  P.71

Improving Perceived Quality  .................  P.72

Improving Sales Quality  ........................  P.72

Improving Service Quality  .....................  P.73

Management Structure  ........................  P.74

that mindset. They are a valuable opportunity to learn 
from quality improvement measures undertaken by other 
departments and to coordinate action on issues. Success 
stories also help to lift motivation. 
In fiscal 2018, Quality Forums were held overseas for 
the first time, providing a real sense that the initiative is 
contributing to heightened quality awareness across the 
entire Mitsubishi Motors Group. 

As a long-term vision, Mitsubishi Motors wants to gain 
customer recognition for delivering top levels of quality, 
and we have identified improvement of product, sales 
and service quality as a material CSR issue (materiality). 
As objective measures of our achievement in this area, 
we employ customer satisfaction rankings compiled 
by outside parties, as well as scores assessed through 
our own independent surveys. Objective data on points 
made by customers is gathered and analyzed before 
incorporation into action plans that are implemented to 
bring about improvements. 

In the area of product quality, we made steady progress 
on reducing malfunctions and defects during fiscal 2018, 
but still have much work to do in reducing instances 
of dissatisfaction. As for sales and service quality, we 
met some targets, but many issues were thrown into 
sharp relief. In fiscal 2019 and beyond, we plan to work 
on finding solutions to issues that have come to light, 
though they are more complex than they used to be. 
Assuming a customer’s perspective of issues and 
tackling them with firm resolve, we will make a 
concerted, company-wide effort to realize the top levels 
of quality. 

Aiming for top levels of quality
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Contributing to community development and the resolution of 
community issues, our aim is to grow together with society 

Contribution to Local Economy through Business ActivitiesMaterial CSR Issues

Executive Officer 
Senior Vice President (ASEAN)

Yoichiro Yatabe

Mitsubishi Motors operates in more than 160 countries and regions around the world. Each country and 
region has different rates of growth and faces different social issues. We therefore believe that aiming to 
grow together with the communities in which we operate by tackling development and the resolution of 
issues in step with those communities will lead to a sustainable society, and in turn, sustainable growth 
for our company. 

In expanding our business globally, we value the 
gratitude we feel toward communities for giving us the 
opportunity to do business there. 
In the ASEAN region, amid rapid social change on the 
back of remarkable economic growth, serious social 
issues are emerging, such as economic disparity, health 
problems, and educational issues. We will face these 
issues together with the communities. 
Taking into account the needs of stakeholders, including 
governments, business partners, residents and 

employees, we are working on five specific initiatives: 
employment, human resource development, investment, 
technology transfer, and export business. 
Of primary importance among these five initiatives 
is employment. Creating stable job opportunities is 
effective for resolving a wide range of issues, not just 
economic issues, but also those related to education and 
health. Based on the stable supply of jobs, we are also 
putting effort into the development of global-minded 
human resources, including personnel exchanges such as 
the dispatch from affiliated companies to our company. 
We also consider investment, technology transfer and 
export business as initiatives integral to our business 
activities. More than just producing and selling cars to 

Contributing to the economy through 
five initiatives
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Employment

Human 
resource 

development

Investment
Technology 

Transfer

Export

Related SDGs

Five Themes that Contribute to Local Economies

Specific Measures to Address 
Material CSR Issues

Policies  .................................................  P.75

Management Structure  ........................  P.75

Initiatives  .............................................  P.76

meet vigorous domestic demand, further investment 
and technology transfer are essential for exporting cars 
to countries inside and outside ASEAN. 
Furthermore, based on a shared social contribution 
policy, each of our companies in ASEAN are engaged 
in such social contribution activities as support for 
vocational training schools, tree planting activities 
and recovery support for areas struck by disaster. In 
order to provide an environment and opportunities 
where everyone can attempt anything any time, we will 
continue to engage actively in finding solutions for social 
issues, by listening to community voices and making the 
most of our company’s know-how and strengths. 
Through more than 50 years of business activities in 
the ASEAN region, our business has expanded alongside 
growth of the economy and society. By supporting the 
resolution of social issues, we will continue to live in 
harmony with communities while aiming for sustainable 
growth. 
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I think employees work for the sake of their own 
development and for the happiness of their families and 
others around them. Work style reform means asking 
each employee what kind of lifestyle they want to live, 
and getting them to change their own way of living 
(innovation). At the heart of work style reform is how you 
use time for yourself and how you effectively use time for 
the people who are important to you, such as for raising 
children and caring for family members. To support this 
individual reform to the fullest, we are putting effort into 

enabling employees to choose the way they work. 
In fiscal 2018, we set targets and indicators for various 
initiatives aimed at redressing long working hours, 
encouraging employees to take paid leave aimed at 
promoting flexible work styles such as redressing long 
working hours, encouraging employees to take paid leave, 
and making good use of telecommuting. In fiscal 2019, in 
addition to further promoting these initiatives to reduce 
total working hours, the Work Style Reform Committee̶
comprised of the division general managers and similarly 
ranked managers of each department, and led by the 
CEO̶will share the best practices independently devised 
by each department, leading to the expansion and 
entrenchment of measures at the company-wide level. 

Selection of work styles to suit each 
individual’s lifestyle 

We will put effort into work style reform, supporting 
employees in changing their own way of living

Work Style ReformMaterial CSR Issues

Corporate Vice President
Division General Manager, 

Human Resources Div.

Tetsuya Hashimoto

Amid a rapidly changing environment surrounding the automobile industry, in order for Mitsubishi Motors 
to achieve sustainable growth and improved corporate value, we need to aspire to be a company that 
demonstrates a presence, launching products focused on our strengths in regions where we have an 
advantage. The driving force for achieving this is “people.” 
Relative to other companies in the industry, Mitsubishi Motors has fewer employees. While this means 
that each of our workers has a broader scope of responsibility, we are proceeding with work style reform 
so that they can feel a sense of job satisfaction and can fully express their abilities. 
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Related SDGs

Specific Measures to Address 
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Work Style Reform  ...............................  P.78

Diversity  ...............................................  P.79

Human Resource Development  ............  P.83

Along with the Three Principles and the corporate Vision 
and Mission, MMC WAY is an integral policy when it comes 
to human resources development. MMC WAY clarifies 
the mindset and actions required of our employees. 
Specifically, there are six standards: cross-functional, 
transparent, look outward, commit, challenge, and 
perform. By introducing the degree to which employees 
embody these standards into the personnel evaluation 
system, for instance, we are focused on nurturing 
personnel who can embody MMC WAY, and by extension, 
contribute to the development of Mitsubishi Motors. 

In recent years, there has been a variety of nationalities 
among new employees, and a diverse mixture of 
personnel working at Mitsubishi Motors. Amid a rapidly 

changing social and market environment, in order to 
respond flexibly to these changes, a work environment 
is necessary where employees with different values and 
ideas can respect each other and work hard together. 
To this end, we have also set targets and indicators 
for the promotion of diversity measures. In terms of 
the participation and advancement of women in the 
workplace, we have set a goal of 100 women working at 
the management level by the end of fiscal 2020 (68 as of 
April 2019). 
In 2018, we also created the Work-Life Balance Support 
Concierge , strengthening individualized support so 
that employees are able to balance work with raising 
children and caring for family members. We will continue 
to provide support, making good use of the program to 
produce synergies between work and life and realize the 
mutual development of employees and company. 
We are also establishing a work environment and 
expanding opportunities for senior employees to stay 
positively involved even after they turn 60. 
Maintaining our efforts for work style reform, we will 
contribute to realization of a vibrant, sustainable society 
through business activities that demonstrate the 
character of Mitsubishi Motors. 

Focusing on developing human resources 
that embody MMC WAY

Retaining and nurturing diverse human 
resources 
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We will prepare for global risks through a combination of 
awareness and systems 

Corporate Governance, ComplianceMaterial CSR Issues

Vice President 
(Global Risk Control / 

External and Government Relations) 

Ikuro Hirozane

Reflecting on its past, Mitsubishi Motors has, for many years, strived to raise awareness of and enforce 
a commitment to compliance among employees, and to strengthen its internal control system as an 
organization. 
By expressing a clear Code of Conduct and ensuring responsible action is taken, we will create an 
organization with a fully functioning internal control system, and to establish a robust foundation that 
supports sustainable growth. 

In terms of our internal control system, we have 
established four committees̶Compliance, Information 
Security, Risk Management, and J�SOX̶to report and 
pass resolutions on specific measures. The activities of 
these four committees are also checked and evaluated 
by the Internal Control Committee, which is chaired by 
the CEO. 
In fiscal 2018, internal control committees were also 
established and began operating at 19 of our major 
affiliates in Japan and overseas. In fiscal 2019, as we 

proceed to expand our systems, operations are scheduled 
at 23 companies. 
In fiscal 2018, we issued the “Global Code of Conduct” 
to serve as a standard of conduct for all executives and 
employees. Since we operate in numerous countries 
and regions, complying with the laws and rules of each 
country and region goes without saying, but this in itself 
is not enough. The Global Code of Conduct stipulates that, 
in addition to laws, regulations and international rules, 
we will also act appropriately taking into consideration 
internal rules and general social norms. However, the 
definition and interpretation of social norms may vary 
from region to region, and in this case, we strive to 
understand each other through active communication. In 

Expanding the development of systems 
and standards
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Corporate Governance  ........................  P.101

Compliance

　Basic Approach and Policies  ............  P.106

　Management Structure  ...................  P.107

doing so, we are continuing activities to make the Global 
Code of Conduct more effective. 
Following the Ordinary General Meeting of Shareholders in 
June 2019, Mitsubishi Motors transitioned to a company 
with three committees. By separating supervision and 
execution, we are strengthening our management 
supervisory functions and accelerating business execution 
in an effort to ensure the soundness, transparency and 
efficiency of management and to enhance governance. 

We are also putting effort into improving global 
governance in preparation of risks that could still surface 
even with a Code of Conduct and with continuous 
awareness-raising activities. 
In fiscal 2018, we established a global whistleblowing 
contact point. It is geared toward receiving reports of any 
acts that violate the Global Code of Conduct, which forms 
the basis of our corporate activities and which is to be 
observed by all group executives and employees. Cases 
that come through here are reported to me in my capacity 

Internal control for an organization is like the nervous 
system for humans. By detecting that something is not 
right and taking quick action, we are able to prevent a 
crisis from occurring. Recognizing the importance of 
raising awareness among executives and employees as 
well as the importance of associated support structures, 
we have been working on activities for maintaining a high 
degree of sensitivity to detecting such unusual changes. 
In particular, Mitsubishi Motors has lessons to be learned 
in its past. We try to provide executives and employees 
with opportunities for regular dialogue and educational 
programs where they can apply to the future what they 
learn from the past. 
As part of our awareness-raising activities, we will also 
actively work on fostering a sense capable of responding 
to increasingly diversified social environments and values 
in the future. 

Responding swiftly to emerging risks 

We will maintain awareness-raising activities 

as the Global Risk Control Officer for prompt investigation 
and action. 
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