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CSR Management

CSR Management
Policies

The Three Principles represent the spirit of Mitsubishi 
since its founding and embody the fundamental 
philosophy shared by all Mitsubishi Group companies.

In April 2018, Mitsubishi Motors established a new 
corporate Vision and Mission. This mission enabled 
its group employees to look towards the future, 
develop a common understanding, and work as one 
team. The automobile industry is in a period of major 
change, and Mitsubishi Motors’ business environment 

The automobile industries have been creating numerous 
technologies and innovations including the powertrain 
diversification, intelligence and IoT (Internet of Things) into 
vehicles. The role of the automobile has been and will be 
transformed from a “car” as a type of hardware currently to 
“mobility” as a transportation system entirely. Under such a 
major transition, we are committed to research and develop 
the potentialities of mobility broadly and to provide all people 
with possible opportunities to go wherever they want, to see 
whatever they want, and meet whomever they want, at any 
time. Our Vision embraces our desire to encourage individuals 
to take on new challenges, promote economic activities, and 
contribute to the revitalization of society by improving the 
efficiency and optimizing movement of the people.

is also undergoing substantial changes. Under these 
circumstances, the Vision (the society we want to 
create) and Mission (how to realize the Vision) specify 
how we become more proactive to exert a positive 
influence on society.

The Three Principles of 
the Mitsubishi Group

Vision & Mission

Shoki Hoko
= Corporate Responsibility to Society
Strive to enrich society through our business, both 
materially and spiritually, while contributing towards 
the preservation of the global environment.

Shoji Komei
= Integrity and Fairness
Maintain principles of transparency and openness, 
conducting business with integrity and fairness.

Ritsugyo Boeki
= Global Understanding through Business
Expand business, based on an all-encompassing global 
perspective.

VISION
Create a vibrant society by realizing the potential of 
mobility

MISSION
1.  Provide new experiences for our customers with 

creative products and service excellence.

2.  Make positive contributions to the sustainable 
development of our society.

3. Act sincerely as a trusted company.

4.  Enhance stakeholder value by leveraging the alliances.

 
 

　　 

　　 

VISION 

MISSION 

MMC WAY 

　 

Global Code of Conduct

ビジョン・ミッションとMMC WAY、行動規範との関連 

1 

The society we want to create

How to realize the vision

Standards that all officers and 
employees must comply with

“Mindset” and “Actions” every one of us
 must put into practice

Mitsubishi Motors strives to carry out its Mission and 
realize its Vision by encouraging each employee to 
practice the MMC Way and the Global Code of Conduct. 
We contribute to the sustainable development of society 
while deepening mutual understanding with diverse 
stakeholders through dialogue, and engaging in business 
activities centered on automobiles, which are the 
products we see and use every day.

Approach to CSR
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CSR Management

CSR Management
Management

No. of CSR Management Committee 
meetings in fiscal 2018: 4

Board of Directors

Executive Committee

Related divisions

Group companies

CSR Management Committee
Chair: CEO
Members: Division general managers of 
relevant divisions

Reporting

Deliberation and Reporting

Administrative office:
Sustainability Promotion 

Department

Customer Contact Center, sales 
companies, after-sales services, website, 
social networks, customer satisfaction 
surveys, events, TV/newspaper/magazine 
advertising, email magazine

Inquiry contacts, solidarity with local 
communities, regional events, plant tours, 
social contributions (support for the next 
generation, traffic safety, environment 
preservation, participation in local 
communities, disaster assistance), website

Contact for inquiries, Business 
Partner Helpline, Suppliers 
Meeting, events, specialized 
websites, participation in 
industry organizations

Labor-management discussions, 
consultation offices (Employee 
Consultation Office, MMC Hotline, 
Mitsubishi Motors Global Internal 
Reporting Office), internal websites, 
surveys on employee attitudes

IR inquiry contacts, interviews, financial 
results briefings, mid-term business 
plan briefings, Shareholders’ Meeting, 
individual initiative briefings, events, IR 
websites, Annual Report, the “Investors’ 
Note” shareholder business report, IR 
email magazines

Mitsubishi 
Motors 
Group

Consumers 
and 

customers 

Local 
communities

Employees Shareholders 
and investors

Business 
partners

Framework for Promoting CSR

Participation in External Organizations External Initiatives Supported or Referred to

Dialogue with Stakeholders

At Mitsubishi Motors, the CSR Management Committee, 
chaired by the CEO, implements a PDCA (plan–do–
check–act) cycle that involves identifying material CSR 
issues (materiality), setting activity targets and checking 
progress toward attainment of those targets. Structures 
are in place for promoting CSR throughout the Mitsubishi 
Motors Group and reporting on important matters to the 
Board of Directors. 

In April 2019, we established Sustainability Promotion 
Department under the executive officer in charge of 
Corporate Strategy. While strengthening communication 
with stakeholders, we will contribute to realize a 
sustainable society and improved corporate value.

■ Japan Business Federation (Keidanren)
■ Japan Automobile Manufacturers Association, Inc.
■ Society of Automotive Engineers of Japan, Inc.
■ Global Compact Network Japan (GCNJ) 

■ United Nations’ Sustainable Development Goals (SDGs)
■ United Nations Global Compact (UNGC) 
■  Core Labor Standards of the International Labour 

Organization (ILO)
■  Organisation for Economic Cooperation and Development 

(OECD) Guidelines for Multinational Enterprises
■ ISO 26000 Guidance to Social Responsibility
■ Keidanren Charter of Corporate Behavior
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CSR Management
Identification of Material CSR Issues (Materiality) 

We identified candidate issues by making reference to 
the SDGs, GRI Standards, outside assessments of our CSR 
activities, and other information. We also established 
assessment criteria for use in prioritizing issues, taking into 
account the extent of the impact of the company’s activities 
(boundary) and compatibility with business risks. 

Organization of issues and formulation 
of assessment criteria

STEP

1

Relevant individuals involved in practical-level operations 
within the company met multiple times to exchange 
opinions and confirm the ranking of priorities of measures 
from the perspective of impact on the company’s business.

Internal investigation
STEP

2

We conducted interviews of five outside experts on social 
issues and had them review the issues that the Company 
should address from the perspective of social impact.

Interviews with outside experts
STEP

3

The CSR Management Committee, chaired by the CEO, 
examined a matrix of material CSR issues (materiality) 
reflecting internal and external opinion and obtained final 
approval from the Executive Committee. At the same time, 
KPI were set and a person responsible for each material 
issue was appointed.

Determination of material CSR issues (materiality) 
and key performance indicators (KPI)  

STEP

4

◆ Material CSR Issues (Materiality) for Mitsubishi Motors 

Stakeholder’s Concern

Extrem
ely high

Extremely high

Very high

Very high

H
igh

High

Impact on Mitsubishi Motors

* E : Environment; S : Social; G : Governance

E  S   Deploying supply chain 
sustainability initiatives

  
E   Responding to climate change and energy 

issues
 

S   Delivering products which help prevent 
traffic accidents

E   Conservation of water 
resources

S   Improvement of product, sales, and 
service quality

S   Contribution to local economy through 
business activities

  

S  Work style reform   

G  Corporate governance, compliance  

E  Prevention of pollution   E  Resource recycling initiative

E  Preservation of biodiversity S  Diversity    

S  Occupational health and safety S  Human resource development    

S  Social contribution activities  

Identification Process Identified Material CSR Issues (Materiality)

Mitsubishi Motors followed four steps to identify 
material CSR issues (materiality). 

The following 15 issues were identified as the issues the company should prioritize in environment (E), social (S) and 
governance (G) areas ( E : 5 issues; S : 8 issues; E & S : 1 issue; G : 1 issue). 
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CSR Management
Identification of Material CSR Issues (Materiality) 

◆ Details of Main Measures for Material CSR Issues (Materiality)

*1 ★★★：Achieved
★★☆：
★☆☆：
☆☆☆：Not Achieved
　ー　：Not applicable

Category Material CSR Issues Details of Initiatives FY2018 Targets (Ideal image) Indicator FY2018 Results Self-
Evaluation*1 Related SDGs

E : Environment

Responding to 
climate change and 
energy issues

Formulate an environmental vision (for 
post-2020) Gather information and sort through issues － Gathered information and sorted through 

issues ★★★

 

Reduce CO2 emissions while driving CO2 emissions per new vehicle while driving: 
8% reduction compared to FY2010 CO2 reduction (%) -13％ ★★★

Reduce amount of CO2 emitted by 
production activities

CO2 emissions at production facilities per 
production vehicle: 35% reduction compared 
to FY2005

CO2 reduction (%) -46％ ★★★

Reduce amount of CO2 emitted by non-
production activities

Unit CO2 emissions in non-production 
facilities: 1%  reduction compared to FY2017 CO2 reduction (%) -8.4％ ★★★

Reduce amount of CO2 emitted by 
logistics activities

CO2 emissions per unit of transportation in 
Japan: 8% reduction compared to FY2010 CO2 reduction (%) -8.8％ ★★★

Promote the acquisition of Eco-Action 
21 certification to our dealers New certifications: 8 dealers or more Number of certified dealers New certifications: 13 dealers ★★★

Conservation of 
water resources

Investigate water risks in production 
activities and formulate reduction plans 
based on the results

Implementation of water risk survey at 
production facility － Implementation of water risk survey ★★★

Resource recycling 
initiative

Encourage recycling of drive batteries of 
electric-powered vehicles

●  Set up a common electric vehicle drive 
battery collection system

●  Revise guidelines for assessing ease of 
dismantling

●  Selecting materials with outstanding 
recyclability

－

●  Constructed joint collection scheme for 
drive batteries for electric vehicle and 
started of use

●  Issued the revised edition of dismantling 
evaluation guidelines

●  Promoted the selection of materials with 
outstanding recyclability 

★★★

Reduce volume of disposal in production 
activities

Externally-disposed waste of production 
activities per production vehicle: 52% 
reduction compared to FY2005

Reduction of external waste 
disposal -52％ ★★★

Prevention of 
pollution

Properly manage hazardous substances 
in products

Properly manage hazardous substances in 
products － Continued of correct management including 

legal movements ★★★

  Reduce emissions of VOCs in production 
activities

35g/m2 or less of VOC*2 emissions per 
painting area in production activities
*2:  VOC stands for Volatile organic 

compounds

VOC emissions 38g/m2 ☆☆☆

Preservation of 
biodiversity

Survey wildlife at domestic business 
sites and expand the scope of 
biodiversity preservation activities

●  Implemented ecosystem survey at Tokachi 
Research & Development Center

● Plant and grow trees at Pajero Forest
● Plant trees in the Philippines

－

●  Implemented ecosystem survey as planned
●  Employee volunteers planted trees twice a 

year
● Planted trees over 32 ha

★★★

E : Environment

S : Social

Deploying supply 
chain sustainability 
initiatives

Reinforcement of CSR in Supply Chain

We promote healthy supply chain 
management by ensuring full consideration 
is given to the environment, labor and 
human rights in the supply chain

●  Promoting the purpose of 
Supplier CSR Guidelines

●  Recommendation of third party 
supplier CSR evaluations

●  Updating Supplier CSR Guidelines and 
providing supplier briefing sessions

●  Explaining the aims of third party 
evaluations to suppliers

★★★   
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CSR Management
Identification of Material CSR Issues (Materiality) 

Category Material CSR Issues Details of Initiatives FY2018 Targets (Ideal image) Indicator FY2018 Results Self-
Evaluation*1 Related SDGs

S : Social

Delivering products 
which help prevent 
traffic accidents

Efforts to eliminate fatal road accidents Establishment of approach (framework) to 
safety technology

Completion period for 
establishment of approach 
(framework) to safety technology

Approach (framework) to safety technology 
established January 2019 ★★★

Improvement of 
product, sales, and 
service quality

Improving Product Quality

Top level Quality from Customer viewpoint

Ratio of defects identified within 3 
months in service of new vehicle sale

Reduction in ratio of defects identified within 
3 months in service of new vehicle sale ★★★

Improving Sales Quality SSI (Sales Satisfaction Index) SSI (Sales Satisfaction Index) Achievement of Top 3 
positioning in two of the key management countries ★★☆

Improving Service Quality CSI (Customer Satisfaction Index) CSI (Customer Satisfaction Index) Achievement of Top 
3 positioning in four of the key management countries ★★☆

Contribution to local 
economy through 
business activities

Contribute to local economies through 
employment, human resource 
development, investment, transfer of 
technology, and exports

Undertake and continue business activities 
in the ASEAN region to contribute to 
regional economic development, for 
example through employment, human 
resource development and technology 
transfer

－

●  No. of locally hired employees at consolidated 
subsidiaries in Thailand, Indonesia, and the 
Philippines: More than 11,000

●  Implemented various training programs for　 
improving operational levels and technology 

●  Formulated a plan to boost production 
capacity at our Indonesia plant

●  Carried out joint research with 
governments, universities and others in 
Indonesia, the Philippines and Vietnam

●  Made efforts to improve quality, operational 
efficiency and productivity at factories

●  Supported regional economic growth 
through exports

★★★   

Work style reform Promotion of work style reforms Correction of long working hours and 
promotion of taking paid leave Total working hours within 2,152 hours/year ★★☆   

Diversity promotion

Promotion of women’s participation and 
advancement in the workplace

Have 100 women in management by the end 
of FY2020 Number of female managers 68 ★★☆

 

 

Promotion of employment of people 
with disabilities

Promote stable, continual employment of 
people with disabilities

Percentage of employees with 
disabilities 2.19% ★★☆

Promotion of LGBT awareness Create workplace environments where LGBT 
people find it easy to work External indicator PRIDE Index: Receive Gold status (top rating) ★★★

Human resource 
development

Expansion of human resource 
development program

Promote development of human resources 
who practice the MMC WAY Education program Strengthened outside training open to all 

employees ★★★

Occupational health 
and safety Creation of safe workplaces Realize safe and secure workplaces

Overall accident rate
*No. of accidents with or without 
loss of workdays per 1 million 
working hours

0.41 ★★☆

Social contribution 
activities

Undertake activities in cooperation with 
local communities, NGOs, and other 
organizations

Social contribution expenditure: 1.0% of 
ordinary income*3 
*3. MMC non-consolidated ordinary income

Social contribution expenditure as 
a ratio of ordinary income 1.05% ★★★  

G : Governance
Corporate 
governance, 
compliance

Reinforce internal controls within the 
Mitsubishi Motors Group

Start establishing and operating internal 
control committees at subsidiaries and 
associates in Japan and overseas in FY2018

No. of companies Started operating internal control structures 
at all 19 companies ★★★

 Establish global whistleblowing contacts 
(early detection/emergence of risks)

Start operating contacts at 20 companies 
(MMC and subsidiaries and associates in 
Japan and overseas) in FY2018 

No. of companies Started operating contacts at all 20 
companies ★★★

Respond to the EU General Data 
Protection Regulation (GDPR)

Protect the privacy of people (customers, 
employees, business partners) in Europe

No. of cases of non-compliant 
transfer or processing of data 0 ★★★

*1 ★★★：Achieved
★★☆：
★☆☆：
☆☆☆：Not Achieved
　ー　：Not applicable
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