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1. EFEEEHEDHT Primary consolidated financial figures
({&M JPY 100M) [FY111H|[FY11(FC) FY101H | FY10 | FYO91H| FY09 | FYO81H | FYO08

%t & Net Sales 9,075 || 18,200 8,647 18,285 5730 | 14,456 | 12,140 19,736
Japan 1,634 3,700 1,911 3,633 1,658 3,685 2,000 3,984
North America 971 1,800 821 1,898 769 1,754 1,524 2,322
Europe 2,542 4,600 2,264 4,900 988 2,692 4,397 6,317
Asia & others 3,928 8,100 3,651 7,854 2,315 6,325 4,219 7,113
# %52 Operating Income 342 500 69 403 -325 139 254 39
Japan 10 90 23 51 -116 -12 -95 -151
North America -120 -310 -137 279 -167 -282 -145 -396
Europe -88 -210 -193 -264 -63 8 165 53
Asia & others 540 930 376 895 21 425 329 533
#2 %28 Ordinary Income 233 400 70 389 -342 130 209 -149
mEHE] (L)) #FIZEE Net Income 106 200 -49 156 -364 48 128 -549
#& FE Total Assets 12,369 12,444 13,125 | 11,036 | 12,587 | 15,239 11,380
# & Net Assets 2,321 2,220 2,481 1,856 2,345 3,085 2,230
Fybk-Fryia-Jo— 241 192 530 166 1,088 -533 -2,062

Net Cash Flow
Operating 507 620 1,038 0 1,007 258 -933
Investing -359 217 526 51 -223 -538 -948
Financing -278 -164 50 238 309 -237 -50
REDHPKRES 2,923 2,827 3,165 1,713 2,635 3,076 1,547

Cash Balance*

* BEOHFRERSILEREF v - JO—HEZORERVEEREVOHRES.

Cash balance refers to the end of period cash and cash equivalents balance on the consolidated statement of cash flows.
* BREICRIMEER, EREREERREEET EM),

Contains a cash related translation adjustment (JPY 100Mil.)

(FY11 1H:-112, FY10 1H:-46. FY10:-32, FY09 1H:-21, FY09:-5, FY08 1H: -16. FY08:-131)



2. #hig R D4R Regional performance
5t L &% Wholesale volume

FAIUN BAHTU [ FHTUN BAT
New Former New Former
Calculationl|f Calculation | Calculation( Calculation
Method Method Method Method
(F4 000 units) FY111H|[FY11(FC)| FY101H | FY101H = FY10 | FY10 | FY091H| FY09 | FY0B1H FYO8
Total 530 || 1,004 521 495 | 1,008 1,045 306 805 584 1,011
Japan 83 192 107 9 199 166 76 170 81 164
North America 54 104 38 38 99 99 33 86 66 110
Europe 130 244 123 114 261 241 41 112 173 270
Asia & others 263 554 253 253 539 539 156 437 264 467

*FYNEYFHHOULERA, (OEMEHEBHESD)
* The “New Calculation Method” will be used from FY11 forward (“New Calculation Method” includes OEM sales).

FEERI/NEEH Retail volume by major country

FHOUN| 1BAYUE AU BAY R
New Former New Former
Calculation(l| Calculation ffCalculation|| Calculation
Method Method Method Method

(F& 000 units) FY111H|[FY11(FC)| FY101H | FY101H FY10 | FY10 | FY091H| FY09 | FYO81H FY08
Japan 72 158 89 89 164 164 77 171 83 168
Non-Mini 28 64 36 36 60 60 28 65 28 54
Mini 44 94 53 53 104 104 49 106 55 114
North America 61 111 43 43 94 94 46 88 71 119
us 46 78 28 28 62 62 29 54 53 84
Europe 117 230 08 08 218 218 93 170 168 272
Germany 15 30 13 13 29 29 16 24 12 29
UK 9 14 10 10 20 20 9 18 12 17
Russia 37 76 25 25 55 55 26 39 68 9%
Ukraine 5 11 3 3 8 8 3 10 21 34
Asia & others 269 533 246 297 511 629 229 531 280 507
China 33 71 31 78 65 168 57 143 39 88
Taiwan 19 36 18 21 36 47 19 43 17 31
Thailand 37 67 19 19 48 48 8 23 10 19
Indonesia 36 70 27 27 59 59 14 40 25 40
Philippines 16 31 17 17 33 33 11 25 9 18
Malaysia 6 11 6 6 12 17 5 11 8 13
Australia 31 65 33 33 63 63 27 59 31 57
Brazi 28 61 22 22 46 46 18 38 25 43
UAE 11 19 15 15 28 28 14 29 22 37
Grand Total 519 || 1,032 476 527 087 1,105 445 960 602 | 1,066

* FYNKYFADIU R (BHISUREDOHHIUN)
* The “"New Calculation Method™ will be used from FY11 forward ("New Calculation Method™ includes Mitsubishi—branded
vehicles onlv).

3. BAERTRI &£ EKR Production volume by plant

(F4 000 units) FY111H| FY101H FY10 | FYO91H | FYO9  FY081H | FY08 |
Japan 282 323 663 199 514 411 682
Okazaki 87 117 222 43 137 83 135
Mizushima 158 166 355 132 306 273 464
PMC 37 39 86 24 71 55 82
Overseas (consolidated subsidiaries) 148 124 274 68 202 142 255
MMNA-manufacturing (US) 20 14 33 7 23 28 44
NedCar (Netherlands) 11 13 27 23 39 20 46
MMTh (Thailand) 111 89 200 34 129 89 157
Total 142 117 260 64 191 137 246
MMPC (Philippines) 6 7 14 5 11 5 9
Overseas (partner companies) 126 116 248 95 227 82 152
Grand Total 556 563 1,186 363 943 635 1,088




4. F1t# - BES1E Number of subsidiaries & affiliates

FY111H| FYi0 | Fyos  Fvos
EfEFeit 55 59 57 52
Consolidated subsidiaries
BordEfAstt 27 25 26 24
Equity-method subsidiaries
& affiliates

5. EfERMEINE - %% E Consolidated depreciation & capital expenditure

({&M JPY 100M) [FY111H|[FY11(FC)| FY101H | FY10 | FYO91H| FY09 | FYO81H | FY08
FM{E N Depreciation 270 670 311 627 339 690 390 790
HiEwE 214 990 168 525 221 471 443 719
Capital expenditure*

* &t £EARX—X Accrual basis.

6. iZEFFE R&D expenses
(#&F3 JPY 100M) [FYi11H|[FY11(FC)| FY101H| FY10 | FY091H| FY09 | FY0BIH| Fyos |

[Hzmxs ReDexpenses || 270  e30| 236 494 218 444 | 335 640
*E#EX— 2R Consolidated basis.

7. BFRFABEDKR Interest-bearing debt

(#&F3 JPY 100M) 9E/11 | 3EM1 | 3E/10 | 3E/09
MMC ¥ (Automotive) 2,265 2,602 2,614 2,189
Non-consolidated
MMC Group 1,439 1,377 1,396 3,188

Automotive 735 780 756 2,731
Financial 704 597 640 457
EHERE -89 -83 -1,843
Consolidation Adjustment

Grand Total 3,615 3,979 3,927 3,534

8. EMNBRFEAH] Number of domestic sales companies

Oct1l | April | Oct10  Apri0 | Oct09 | Apr09 |

A%t %k Dealers 108 109 110 112 113 115
#lL s %% Branches 690 695 697 705 715 728
9. XEF+ R L— 3 > US operations

FY111H| FY101H FY10 | FYo9 | FYos |
BR#t % Number of dealers 397 397 405 405 420
R—=7rybix7 0.71% 0.46% 0.51% 0.50% 0.71%
Market share
1) — hERFEEEEE 31.8% 9.5% 21.9% 21.5% 26.3%
Fleet sales ratio
MMCA R kL— 3 36% 40% 40% 38% 34%
Penetration*

* KERFEH(TV—FRO D55 MMCANI7A T ALI-E#DEIE,
* MMCA financed unit volume as a percentage of total non-fleet US volume.



10. & %%k Preferred shares

|A% Class [| #1 || # ||
FATEBRE Issued 130,000 35,000 1,000
BRHERREL Converted 57,000 10,000 -
5% & Remaining 73,000 25,000 1,000
iR {fEE(Yen) 108 108 89
Conversion price

|G#8 Class [ w || # || # || #
FATEBRE Issued 130,000 || 168,393 10,200 30,000
R E SR Converted - - - N
55 Remaining 130,000 || 168,393 10,200 30,000
ERiffiZE(Yen) 105 143 139 258
Conversion price

|7 Class || #13

FATHEMRE Issued 126,000
BRHRERREL Converted 126,000
%= Remaining _
R {fi4E(Yen) B

Conversion price

#X%Em (3 ¥ 1,000,000, Face value of shares is 1,000,000 Yen.

ERICEYRFIRNEEBEHRAONIE., EEEERMAEECHREL K.

Face value divided by conversion price yields number of common shares received upon conversion.

BEMKXRTEERL, 2009FERELEICRYTEE (BBL£(F¥50,0000 &LTWLWS,

It is listed in the preferred share prospectus that dividends (50,000 Yen/Share)can be issued from FY2009 financial results.
20115 9A30B RMAEDRITHFE B A LT 5,537,956,840%%

Outstanding common shares stood at 5,537,956,840 shares as of September 30, 2011.

AEMIEBRSNTUVDFRICET 2R EECERMNERUNDOTATORRIT., RERICET2LS40FH. B, BE. BF
B, FlEFEERE LTRBESATVIEOTY, -, PRREZEETHLOIC. —EDFHR (RE) 2AVLTVEYT, ChbDid

FrE BHR (RE) ISOVTIE, ZOMEE, BEHRMICEETHDEVSRIEOCFERZTOBYICERTDEVSRIAZHYEEA, Ch
LA FELIFAR (RE) M. ERMICEIFEETH Y. BERRLBAVWRERE LR DY RV EFCFHREZEENS 5. BEREL S
PEEQDLOELTE

- A EOFERR - FEERORRATEE

- &F - BE - BHEGEEOEBATEE

- BRES - RAIOLEETEE

- BAERNORE - HBFROELTERENHIFShET,

BE. BENY RV OTEFERICALICROADLDTEHY EFLADT, CBELESND, -, S, FIRELE-ERERRT
BT, KERICRBESNBEREEH I OEHEE-THEYF A, REICHAIT IRENGREL. REROEHRCBFOEEEL -
’C:'*Uﬁﬁ;‘c:;\%iﬁiéﬂl:%ﬂﬁé#’b’(b\é't%iﬁl:%’j‘é‘?ﬁﬁéhf:ﬁi, AADEENRELLBETH, YHEERZAVLRETD
T. T 23N,

All statements herein, other than historical facts, contain forward-looking statements and are based on MMC'’s current forecasts,
expectations, targets, plans, and evaluations. Any forecasted value is calculated or obtained based on certain assumptions. Forward-
looking statements involve inherent risks and uncertainties. A number of significant factors could therefore cause actual results to differ
from those contained in any forward-looking statement. Significant risk factors include: Feasibility of each target and initiative as laid out
in this material; Fluctuations in interest rates, exchange rates and oil prices; Changes in laws, regulations and government policies; and
Regional and/or global socioeconomic changes. Potential risks and uncertainties are not limited to the above and MMC is not under any
obligation to update the information in this material to reflect any developments or events in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final investment decision at your own risk, taking the
foregoing into consideration. Please note that neither Mitsubishi Motors nor any third party providing information shall be responsible for
any damage you may suffer due to investment in Mitsubishi Motors based on the information shown in this material.



