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1. E#EFEHEDHETS Primary consolidated financial figures
(&M JPY 100M) [ FY08 3Q] [Fvosio~ao| [FYOB(FC)| | FY073Q | mromo~ae | FYO7 | FY063Q rvosio~ae = FY06 |
5t E& Net Sales 4,441 16,581 20,100 6,339 19,473 26,821 5,387 15,441 22,029
Japan 988 2,988 4,000 1,189 3,443 4,885 1,224 3,461 5,060
North America 441 1,965 2,350 786 3,067 4,027 1,103 3,206 4,236
Europe 1,268 5,665 6,400 2,030 6,579 9,316 1,587 4,580 6,628
Asia & RoW 1,744 5,963 7,350 2,334 6,384 8,593 1,473 4,194 6,105
= % F2% Operating Income -55 199 50 332 520 1,086 119 64 402
Japan -51 -146 -150 -28 -228 -189 -83 -433 -438
North America -125 -270 -380 -50 -94 -178 -40 3 6
Europe 15 180 60 168 400 797 148 213 426
Asia & RowW 106 435 520 242 442 656 94 281 408
##EF 2 Ordinary Income -162 47 -200 327 393 857 68 -64 185
LEAHEFIZE Net Income -176 -48 -600 273 217 347 43 -118 87
¥ & Total Assets 13,684 17,288 16,094 16,945 17,787
#EE Net Assets 2,554 3,405 3,281 2,761 3,083
Fyb-Frya-o0— -1029 -34 1,164
Net Cash Flow
Operating -401 1883 1,623
Investing -693 -489 -460
Financing 201 -1326 -113
REDHRES 2580 3,609 3,643
Cash Balance*
*REOPRESITER X vy 2 - JO—FEZEORERVEERIFOHRES
Cash balance refers to the end of period cash and cash equivalents balance on the consolidated statement of cash flows
*REICHRLHMEERE, BRGHEEEREES (BEM)
FY08 3Q : -136. FYO07 : -102, FYO06 : 112
Contains a cash related translation adjustment (JPY billion)
FY08 3Q : -13.6. FYO07 : -10.2, FY06 : 11.2
2. #uigi Bl D4R Regional performance
5t £ &% Wholesale volume
(F#& 000 units) [ FY08 3Q| [Fvoeia~so| [FYOB(FC)| | FY073Q | momo~se | FYO7 | FY063Q rvosio~se = FY06 |
Passenger Cars 254 838 1,007 319 980 1,337 276 870 1,217
Japan 40 121 160 52 147 214 55 168 245
North America 26 92 112 32 128 171 42 125 163
Europe 69 242 268 77 249 355 72 210 291
Asia & RoW 119 383 467 158 456 597 107 367 518




FEER/NEEH Retail volume by major country

(F#& 000 units) [ FY08 3Q| [Fvoeio~so| [FYOB(FC)| | FY073Q | momo~se | FYO7 | FY063Q rvosio~s = FY06 |
Japan 39 122 166 50 151 219 56 170 247
Non-Mini 12 40 53 20 57 84 16 49 76
Mini 27 82 113 30 94 135 40 121 171
North America* 26 97 119 | (33) 35| (124134 ((160) 172 39 123 164
us 17 70 84 23 97 124 28 93 125
Europe 64 232 275 87 254 340 64 206 282
Germany 8 20 26 8 25 32 8 28 37
UK 2 14 18 5 21 31 6 25 34
Russia 22 90 102 31 86 107 17 55 70
Ukraine 11 32 34 9 24 32 5 12 16
Asia & RoW* 116 397 490 | (157) 154 (487) 478  (640) 628 141 400 537
China 23 62 78 24 73 94 27 64 90
Taiwan 6 23 30 9 31 39 8 30 40
Thailand 5 15 22 7 19 27 6 19 26
Indonesia 9 33 37 7 24 34 7 18 23
Australia 13 44 57 17 50 66 14 41 57
UAE 7 30 36 12 38 50 10 25 34
Grand Total 245 848 || 1,050 326 1016 12360 300 899 = 1,230

* )Lk al. 20074 E LLRTIENorth AmericalZ& & . 2008 E M b Asia & RoOWIZEL,
( )AIX. FTTILR)O%Asia & ROWIZE A TZHUE,

* Results for Puerto Rico are included in North America until FY07, but in Asia & RoW from FY08
Figures shown in parentheses: Results for Puerto Rico are included in Asia & RoW

3. BERRAI & KR Production volume by plant

(F#& 000 units) |FV08 1Q~3Q| ‘ FYO07 ‘ ‘va 1Q~3Q‘ ‘ FY06 ‘ ‘FVOG 1Q~3Q‘
Japan 589 876 623 776 552
Okazaki 110 167 117 82 49
Mizushima 405 549 388 589 439
PMC 74 159 117 105 64
Overseas in consolidated companies 212 326 243 335 252
MMNA-manufacturing (US) 40 76 56 93 71
NedCar** (Netherlands) 34 64 46 70 55
MMTh (Thailand) 132 166 125 153 111
MMAL*? (Australia) - 10 8 11 8
Total 205 315 235 327 245
MMPC (Philippines) 7 11 8 9 7
Overseas in partner companies 118 230 166 189 135
Grand Total 919 1,431 1,031 1,300 939

! NedCar& E Dt [ 1T EMIZB < . Excluding NedCar production of non-MMC vehicles.
*2 MMAL[£200843 H IZ4E# T . MMAL ceased production in March 2008.



4. FEH - BER1E Number of subsidiaries & affiliates
[FY083Q| FY081H| FYO7 | |FYO71H & FY06 |

EETRU 52 52 50 59 90
Consolidated subsidiaries

BoEkERst 24 25 25 26 26
Equity-method subsidiaries

& affiliates

5. EfEEIEERE - %{ERE Consolidated depreciation & capital expenditure

(#&F JPY 100M) [Fvos10~30] [FYOB(FC)| Frorio~se | FYO7 | rvosio~ae = FYO6 |
JFAM{ENE Depreciation 590 720 546 719 517 691
EiERE 578 720 376 567 538 676
Capital expenditure*

*FER—XTOHORTTYT, Accrual basis.

6. AZERFE R&D expenses

(#&F JPY 100M) [Fvos10~30] [FYOB(FC)| Frorio~se | FYO7 | rvosio~ae = FYO6 |
[#zBiss RaDexpenses || 489|[ 670|538 776 498 671
*EREITEHBR—RTY,

*Data is on a consolidated basis.
7. BFFAEDIKR Interest-bearing debt

(&M JPY 100M) 12E/08 || O9E/08 = 3E/O8 | OE/O7 = 3E/7  OE/06 | 3E/6 |
MMC B3 2052 | 2006 2111 = 2214 2774 2193 | 2374
Non-consolidated
MMC Group 3250 | 3239 3228 3633 3968 4284 3530

Automotive 2793 | 2957 | 2975 3327 3507 3115 2865
Financial 457 282 253 306 461 1,169 665
TR 1693 | -1904 ~ -1800  -1,832  -1,704  -1556 = -1,426
Consolidation Adjustment
Grand Total 3609 | 3341 3539 4015 5038 4921 | 4478

8. EMERFE{AHI Number of domestic sales companies

[ Jan09 | oOctos | Apros | Oct07 | Apro7 |

BRtt %k Dealers 116 118 120 123 149
#L | %k Branches 736 745 771 784 822

9. KREA R L—2 32 US operations

Frosig~3e| FYO81H FYO7IH — FYO7 | FY06 |
BR#t % Number of dealers 441 462 494 475 501
=y bkix7 0.73% 0.74% 0.88% 0.79% 0.75%
Market share
71)— bERFELEER 27.2% 26.4% 26.6% 26.7% 20.0%
Fleet sales ratio
MMCA RR kL—2 3 Y 33% 29% 40% 38% 34%
Penetration*

*RERFTEH (F)—FERE) OS5 MMCAR I 74+ U A LEEHOBEERLET.
* MMCA financed unit volume as a percentage of total non-fleet US volume.



10. & 5%k Preferred shares

|A#E Class [ # || # || #3
FEATHEVREK Issued 130,000 35,000 1,000
ERHLERREL Converted 57,000 10,000 -
5% = Remaining 73,000 25,000 1,000
L {EZE(Yen) 108 108 89
Conversion price

|G#E Class || m || #2 || #w || = |
FEAT MRS Issued 130,000 | | 168,393 10,200 30,000
R FE LB Converted - - B} B
%= Remaining 130,000 | | 168,393 10,200 30,000
EL#a{fZE(Yen) 105 143 139 258
Conversion price

|B$§ Class | | #1-3

FEATHEVREK Issued 126,000
ERHLERREL Converted 126,000
%= Remaining -
EL i {f%E(Yen) B

Conversion price

#kU8EM(% ¥ 1,000,000 T, Face value of shares is 1,000,000 Yen.

EBRICEYRFINEEEHAOMIE., EEEGRMEETHRELEZRTY,

Face value divided by conversion price yields number of common shares received upon conversion.

2009F AR, BEMREELE(L¥ 50,000 TY,

From FY09 remaining shares will carry a 50,000 Yen dividend.

2008F12A31BRADRITE L BHIEIL 5,537,898,840% T

Outstanding common shares stood at 5,537,898,840 shares as of Desember 31, 2008.
AERICEBINTOSFRICETIERZECEEMNERLUNDTRATOREBRIE. BERICHIT2HH0OFA. HF. BE. BE.
FHE. FHEFEZERELTEHSNATLELDTY ., -, PEREZEET H-OI2. —EDFMHR (KE) ZAVTVET,
CNLDOERELIFHNR (RE) ITDWTIE, ZOMELE, EHMICEETHDEVSRIECFRZORYICERT HE VS REEF
HYFERBA, ChHDEBFERIFRNIR (RE) A, FEMICETEETH>-Y. BRERLLBVEREL S RV BERCTREEER
D56, BABELIHSETELIDEL T,

- REEOREBRE - FEEROERTEEN

- ®BF - AT - REEROEE RS

- BERES - RAEIOZETREMS

- BRERSNORFE - HEFBOELARESEE  AhFonFET,

BE. BENYRIOTEEZERFICNALICRONEGLDTEHYELEADNDT, TBEELLSL,

Tl HHE, FRELCLEFRERRT H012. FEMICEBSNFEREFEHISEHZRA>THEYFEEA,

All statements herein, other than historical facts, contain forward-looking statements and are based on MMC's current forecasts,
expectations, targets, plans, and evaluations. Any forecasted value is calculated or obtained based on certain assumptions.
Forward-looking statements involve inherent risks and uncertainties. A number of significant factors could therefore cause actual results
to differ from those contained in any forward-looking statement. Significant risk factors include:

*Feasibility of each target and initiative as laid out in this presentation;

*Fluctuations in interest rates, exchange rates and oil prices;

«Changes in laws, regulations and government policies; and

*Regional and/or global socioeconomic changes.

Potential risks and uncertainties are not limited to the above and MMC is not under any

obligation to update the information in this presentation to reflect any developments

or events in the future.



	Sheet1

