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1. ERFFEHEDHFS Primary consolidated financial figures
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(&M JPY 100M) FY07 3Q | [Fvorio~sq| [FYO7(FC)| FY063Q rvosio~30 =~ FY06  FY053Q evosio~3o ~ FYO05
% & Net Sales 6,339 || 19,473 || 26,700 5387 15441 22,029 5383 15296 21,201
Japan 1,189 3,443 5,100 1,224 3,461 5,060 1,251 3,339 5,041
North America 786 3,067 4,000 1,103 3,206 4,236 1,249 3,210 4,157
Europe 2,030 6,579 9,200 1,587 4,580 6,628 1,365 4,199 5,862
Asia & RoW 2,334 6,384 8,400 1,473 4,194 6,105 1,518 4,548 6,141
% F|2% Operating Income 332 520 800 119 64 402 16 -182 68
Japan -28 -228 -200 -83 -433 -438 -158 539 553
North America 50 -94 -200 -40 3 6 8 -160 72
Europe 168 400 620 148 213 426 01 175 244
Asia & RoW 242 442 580 94 281 408 91 342 449
2% 125 Ordinary Income 327 393 600 68 64 185 -2 -338 -178
s #4525 Net Income 273 217 200 43 -118 87 43 -681 922
4 fE Total Assets 17,288 | | 17,288 16,945 16,945 17,787 15573 15573 15576
18 FE Net Assets*1 3,405 | | 3,405 2,761 2,761 3,083 2,611 2,611 2,687
#yb-Frya-oo— 1164 468
Net Cash Flow
Operating 1,623 544
Investing -460 -848
Financing -113 -190
HEDHRES 3,643 2,481

Cash Balance*2
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LR RRETEROA. CEEROMEEIERGHEELES

*! Figure for FY05 reflects Total Stockholders' Equity, due to be before changing in accounting standard
CHSOHARES T ERF v Y 1 - JO—HEZORERUVELRAZDHERES
*2 Cash balance refers to the end of period cash and cash equivalents balance on the consolidated statement of cash flows

CRSICRIVEEE. BREEEEEEREZET (EMA)

(FYO06 : 113, FY05: 26)

*2 Contains a cash related translation adjustment (JPY billion)

(FYO06: 11.3, FY05: 2.6)

2. Hhig Al D4R R Regional performance

5t £ &% Wholesale volume
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(F4& 000 units) FY07 3Q | [Fvorio~sq| [FYO7(FC)| FY063Q rvosio~30 =~ FY06  FY053Q evosio~3o ~ FYO5

Passenger Cars 319 980 1,317 276 870 1,217 317 947 1,306
Japan 52 147 217 55 168 245 61 165 261
North America 32 128 168 42 125 163 47 126 161
Europe 77 249 348 72 210 291 53 174 250
Asia & RoW 158 456 584 107 367 518 156 482 634
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FEZER/N5EE # Retail volume by major country

(F4& 000 units) FY07 3Q | |Fvorio~sq| [FYO7(FC)| FY063Q rvosio~30 = FY06  FY053Q evosio~3o =~ FYO5
Japan 50 151 228 56 170 247 55 163 257
Non-Mini 20 57 88 16 49 76 22 55 86
Mini 30 94 140 40 121 171 33 108 171
North America 36 134 168 39 123 164 40 121 156
us 23 97 121 28 93 125 28 89 115
Europe 87 254 331 64 206 282 64 195 267
Germany 25 32 28 37 7 27 41
UK 21 30 25 35 10 31 38
Russia 31 86 101 17 55 70 16 43 57
Ukraine 9 24 30 5 12 16 2 6 8
Asia & RoW 153 477 610 141 400 537 167 506 664
China 23 72 94 27 64 90 30 95 129
Taiwan 10 31 42 30 40 14 53 71
Thailand 19 25 19 26 12 33 44
Indonesia 24 33 18 23 7 38 43
Australia 17 50 64 14 41 57 13 42 55
UAE 12 38 50 10 25 34 8 18 26
Grand Total 326 1,016 1,337 300 899 1,230 326 985 1,344
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3. BRI & E KR Production volume by plant

‘ FYO06 HFY061Q~3QH

(& 000 units) FY07 1Q~3Q FY05 ‘ ‘FYOS 1Q~3Q‘
Japan 623 776 552 706 500
Okazaki 117 82 49 77 54
Mizushima 388 589 439 536 377
PMC 117 105 64 93 69
Overseas 260 351 266 365 281
MMNA-manufacturing (US) 56 93 71 89 67
NedCar*' (Netherlands) 46 70 55 69 50
MMTh (Thailand) 125 153 111 144 107
MMAL (Australia) 8 11 8 19 16
MMPC (Philippines) 8 9 7 10 7
KRM/KKM** (Indonesia) 18 16 14 35 34
Others*3 166 189 135 310 239
Grand Total 1,049 1,316 953 1,381 1,020

*! NedCar4kEED st (TEM LB < . Excluding NedCar production of non-MMC vehicles.

*2 KKME#EIFXOSFYDAHIZEEN D, Only 05FY production volume includes KKM production volume.

=3 smHh\— FF—1 % Overseas partner companies

4. F&t % - B ES % Number of subsidiaries & affiliates

Equity-method subsidiaries
& affiliates

FY073Q| FYO71H  FYO6  FYO61H = FY05
BiEFE 57 59 90 92 98
Consolidated subsidiaries
BoikERAstt 25 26 26 31 38
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5. EfEMIMENE -

% {E & Consolidated depreciation & capital expenditure

({&[M JPY 100M) Fyo7 1Q~3Q| |FY07(FC) ‘FYOG 1Q~3Q‘ ‘ FYO06 ‘ ‘FY05 1Q~3Q‘ ‘ FYO05 ‘
BM{EZNE Depreciation 546 740 517 824
HimrE” 376 770 538 1,087
Capital expenditure*
*EFHER—XTOHORRTT, Accrual basis.
6. FZEBIFE R&D expenses
({&[M JPY 100M) Fyo7 1Q~3Q| |FY0O7(FC) ‘FYOG 1Q~3Q‘ ‘ FYO06 ‘ ‘FY05 1Q~3Q‘ ‘ FYO05 ‘
R E R&D expenses 533 8oo| 498 671 556 741
*EIFILEHER—RXTT,
*Data is on a consolidated basis.
7. BMFEBEDIKR Interest-bearing debt
(&M JPY 100M) 12E/07 | 9E/07  3E/07 = 9E/6  3E/06  OE/O5  3EM5
MMC BiJ& 2,266 2,214 2,774 2,193 2,374 2,324 2,474
Non-consolidated
MMC Group 3,710 3,633 3,968 4,284 3,530 3,561 3,304
Automotive 3,413 3,327 3,507 3,115 2,865 2,507 2,182
Financial 297 306 461 1,169 665 1,054 1,122
EERE -2,011 -1,832 -1,704 -1,556 -1,426 -1,477 -1,018
Consolidation Adjustment
Grand Total 3,965 4,015 5,038 4,921 4,478 4,408 4,760
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8. EIMER5E{A %] Number of domestic sales companies

Jan08 | Oct07 | Apr07  Oct06  Apr06
BR#t % Dealers 122 123 149 153 158
#5527 Branches 780 784 822 834 855
9. k@A R L—*< 3 > US operations

Fro710~30| FYO71H FYOB1H — FY06 ~ FY05
Bt %t Number of dealers 490 494 524 501 543
A>T 47 $2,940 $2,905 $2,656 $2,996 $2,949
Average incentives (Autodata)*1
Bty sl Vs 4y 4 0.79% 0.88% 0.70% 0.75% 0.68%
Market share
71)— FERSEEEER 25.1% 26.6% 16.7% 20.0% 18.1%
Fleet sales ratio
MMCAXRAR FL—3 Y 41% 39% 34% 34% 26%

Penetration**

* BB EEEERY — E X4t Autodata DA V2T 4 TT—2 EMMCO B RIRFEEER—ADMEFYERLES.
! Weighted average based on MMC's monthly sales results and incentive data from Automotive information service company Autodata.
CHEFREEHE (TY—FRE) DS5SE MMCAR T 74 F VR LE-AHOEESEELET,

*2 MMCA financed unit volume as a percentage of total non-fleet US volume.
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10. & %%k Preferred shares
A%Z Class #1 #2 #3
FITHEEE Issued 130,000 35,000 1,000
ERR B RREL Converted 57,000 10,000 -
%= Remaining 73,000 25,000 1,000
BRI fZE(Yen) 108 108 89
Conversion price
G#& Class #1 #2 #3 #4
FAITHEEE Issued 130,000 168,393 10,200 30,000
R EHREL Converted - - . -
5% Remaining 130,000 168,393 10,200 30,000
BRI f%E(Yen) 105 143 139 258
Conversion price
B#& Class #1-3
FATHFRE Issued 126,000
R E ¥R EL Converted 126,000 #% X %8M (L ¥ 1,000,000 TY, Face value of shares is 1,000,000 Yen.
7% & Remaining - ERBICKYRTIRELEEXRAOHIE. EEmEERRMEECREL-HTT,
R {f%E(Yen) - Face value divided by conversion price yields number of common shares received upon conversion.
Conversion price 2009F E L%, EBEAKEXE1L¥50,000 TY,

From FY09 remaining shares will carry a 50,000 Yen dividend.
2007 12A31HREDFKITHFEBHMAHIE 5,537,897,840% T,
Outstanding common shares stood at 5,537,897,840 shares as of Desember 31, 2007.
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AEMITRBE SN TVIFRICHT IR ZECEENERUNDITRTORRIE, BRFICET525H0FE. HAF. BE. BE.
FE. FMEFEERE L TRESATVDILDTY, Tz, PEREZEETHEHIC. —EDHIR (RE) ZALTVET,
choDEBFELIFEHR (RE) IT2VWTIE, TOMEEL, FEEMICEETHSEVSRIECFIEZDEYITEHERT 5 E VSRR
HYFEA, ChoDEBRELEFRHR (RE) A, FEHRMICEFTEETH- Y., FERRLGVWRELLG DY RV ERPTEEERDS b,
RABELSDEERIDELTIE,

- AFEOFERRE - FEMKRORE RN

- BF - A8 - BREEOEE RIS

- BRES - RAIOLETREMN

- BARERSNDORE - tEBROELTREREE AHTFohFET,

BE. BEMNIRIPFEEZERECNALICRONALSLDTEHY FHADT, TBESESL,

Tl . FRELEFRERBRT HEHIC. KEHICEB SN EBREEHFILIEHFEE>THEYFEEA,

All statements herein, other than historical facts, contain forward-looking statements and are based on MMC'’s current forecasts,
expectations, targets, plans, and evaluations. Any forecasted value is calculated or obtained based on certain assumptions.
Forward-looking statements involve inherent risks and uncertainties. A number of significant factors could therefore cause actual results
to differ from those contained in any forward-looking statement. Significant risk factors include:

<Feasibility of each target and initiative as laid out in this presentation;

*Fluctuations in interest rates, exchange rates and oil prices;

«Changes in laws, regulations and government policies; and

*Regional and/or global socioeconomic changes.

Potential risks and uncertainties are not limited to the above and MMC is not under any

obligation to update the information in this presentation to reflect any developments

or events in the future.
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