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FY2021 Financial Results Summary (vs. FY2020) S

Full-year Quarterly

(Billion yen, 000 units) Variance
FY2020 FY2021 10 20 30

Amount Ratio

Net Sales 1,455.5 2,038.9  +583.4 +40% 431.9  458.7 5255 6228
Operating Profit -95.3 87.3 +182.6 _ 10.6 14.6 30.7 31.4
(OP Margin) (-6.5%) (4.3%)  (+10.8pp) (2.5%)  (3.2%)  (5.8%)  (5.0%)
Ordinary Profit -105.2 101.0 +206.2 - 11.2 15.9 34.0 39.9
Net Income” -312.3 74.0 +386.3 - 6.1 15.6 23.0 29.3
Sale(SR;iSill;Jme 801 937 +136 +1?7% 230 212 245 250

* Net income attributable to owners of the parent



FY2021 Operating Profit Variance (vs. FY2020)
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(Billion yen) | Japan -1.8
ASEAN +14.8
China, others -1.7
North America +26.5
Europe +8.3
Australia/NZ +13.1
Others +16.5
+12.7
+63.0
—95.3 +?5?
FY2020 Mix
(APR2020—) Volume /Selling
MAR 2021 Price

+20.3

Sales

Expenses

Procurement
cost reduction ¥52.4
Ra_w material 598
price, etc.
Factory
expenses *11.5 +53.8
Shipping cost -1.8
+2.1 +5.4
+23.0
+2.3
FX rate (Yen) Effect
Fy20  Fy21  (Gillven
usD 105 112 +19.9
EUR 124 130 +5.1
THB 3.41 3.44 -3.4
AUD 7 83 +11.8
RUB 1.39 1.50 +2.5
Others - - +17.9
Cost
. Structural FY2021
Reduction, Ref R&D Others Forex (APR2021—)
etc. etorms MAR 2022
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4Q/FY2021 Operating Profit Variance (vs. 40/FY2020) o

Billion
( yen) Procuremept 244
cost reduction
Raw material _ 25 9
price, etc.
Factory 21
expenses
Shipping cost  -0.6 31.4
+15.3 +16.5
+8.6 -4.2 +4.6 -0.2 -0.6
+7.9
“ T +7.4
-8.6 FX rate (Yen) Effect
Japan -0.4 4Q/Fy20  4g/Fy21 | (billyen)
ASEAN +8.0 usD 105 115 +9.2
China, others -0.8 EUR 128 129 +0.4
North America +4.2 THB 3.50 3.47 +2.4
Europe +0.1 AUD 81 82 +0.4
Australia/NZ +2.7 RUB 1.40 1.49 +0.2
Others +1.5 Others - - +3.9
Mix Cost
pad Volume /Sellin Sales Reduction Structural R&D Others Forex pad
FY2020 ning Expenses ! Reforms FY2021
(JAN-MAR 2021) Price etc. (JAN-MAR 2022)



FY2021 Sales Volume Results (vs. FY2020)
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Retail sales
(000 units)

801

FY2020
(APR 2020-MAR 2021)

937

156

131

147

FY2021
(APR 2021-MAR 2022)

GLOBAL

ASEAN

Australia/NZ

Japan

China, others

North America

Europe

Latin America, Middle
East/Africa, etc.

+136

+61

+25

+2

-24

+43

-13

+42

(+17%)
(+32%)
(+35%)

(+3%)
(-23%)
(+38%)

(-9%)

(+40%)
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FY2022 Financial Forecast (vs. FY2021) e

Variance

FY2021 FY2022

(Billion yen, 000 units)
(APR 2021 - MAR 2022) (APR 2022 - MAR 2023)

Amount

Net Sales 2,038.9 2,290.0 +251.1 +12%
Operating Profit 87.3 90.0 +2.7 +39,
(OP Margin) (4.3%) (3.9%) (-0.4pp) °
Ordinary Profit 101.0 93.0 -8.0 -8%
Net Income” 74.0 75.0 +1.0 +1%
Dividend per Share YO ¥-
(¥)
Smequunne 937 938 +1 +0%
(Retail)

* Net income attributable to owners of the parent
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FY2022 Operating Profit Variance Forecast (vs. FY2021) "R
Procurement
(Billion yen) cost reduction +30.0 FX rate (Yen) Effect
y Raw material -79.2 FY21 FY22 (bill yen)
+59.6 price, etc. :
Factoryexpenses 7.7 usD 112 122 +31.6
-8.8 Shippingcost ~ -15.5 EUR 130 136 +3.5
THB 3.44 377 -30.7
+34.0
AUD 83 91 +19.3
PHP 2.26 2.44 +8.9
Others - - +28.1
+25.6 -02.4
87.3 90.0
Japan +13.5
ASEAN +30.3
China, others +0.5 -11.3 +60.7
North America +18.2
Europe -11.2 -25.1
Australia/NZ +1.3
Others +0.0 Aftersales ~4.4 Indirect laborcost -2 g
Local procured General expenses -5.0
parts P/L -3.8  Others -9.3
FY2021 Mix Sales Cost FY2022
(APR 2021- ) Volume /Selling E Reduction, R&D Others Forex (APR 2022- )
MAR 2022 Price XPEnses etc. MAR 2023



FY2022 Sales Volume Forecast (vs. FY2021)
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Retail sales
(000 units)

937

FY2021
(APR 2021-MAR 2022)

938

142

FY2022
(APR 2022-MAR 2023)

GLOBAL +1
ASEAN +49
Australia/NZ *0
Japan +26
China, others -4
North America +10
Europe -63

Latin America, Middle

East/Africa, etc. -17

(+0%)
(+20%)
(£0%)
(+35%)
(-5%)
(+6%)

(-53%)

(-11%)

From FY2022, the regional classification of some countries in Europe was
changed to "Middle East/Africa, etc.”. FY2021 actual numbers above were

changed accordingly.
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Initiatives in Each Region
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ASEAN

Thailand
Strengthen sales activities by
introducing digital tools, promote
the strengthening of the sales
foundation

Philippines
Strengthen marketing on both the
digital and analog sides, expand the
sales network mainly in urban areas

Vietnam
Strengthen the sales network and
marketing and thoroughly educate
sales staff to create a brand identity
and new and loyal customers

Indonesia
Improve customer satisfaction by
strengthening DX/CX, acquire our
fans through brand enhancement
activities and expand the sales
network to maximize new car sales

Malaysia
Strengthen the sales network and
utilize digital marketing to respond
to new normal

Accelerate solidification of foothold for new car offensive

11
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Initiatives in Each Region g
Europe, Oceania
North America, China Grow both ASEAN and global
Expand sales of OUTLANDER series, models to become a pillar of

improve the quality of sales further earnings

¢
N4

o

Japan Latin America

Reinforce our xEV lineup, strengthen Middle East/Africa, etc.
our brand and profitability Maximize the use of ASEAN models
to be revenue regions

Thorough quality improvement of sales to leap beyond next fiscal year

12
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Completion of Current Mid-Term Business Plan "B

Operating Profit

B Toward Further Growth

(Billion yen) - Efforts to grow sales
Operating Profit ====QP Margin + Elimination of wasteful spending
@\O\ \O\

4.3 3.9%

0.6+

M Significantly improved our business
performance due to the structural reform/
the quality of sales

-6.5 B Achieved our MTP final target one year
ahead of plan

FY2019 FY2020 FY2021 FY2022
(Forecast)

14
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Accelerate Electrification: Strengthen Lineup "

All-new Kei-car EV

(end of sales)

All-new A/IRTREK
(for Market in China)

Kei Ja

Commercial T

EV w (end of sales) ‘aﬂ En _
- =0
poen ] ot
w Rerelease
for consumers

MINICAB MIEV

PHEV

OUTLANDER PHEV

2009 2022
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Accelerating Efforts to Strengthen the ASEAN Market e

* New TRITON

‘ New XPANDER series

‘ New PAJERO SPORT
‘ All-new model

ASEAN Models

‘ All-new model

After 2023
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Initiatives to Appeal Our Uniqueness
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"Electric vehicles = MITSUBISHI MOTORS"

PHEV XSUV: driving performance without
worrying about the lack of power, useful power
supply function in emergency and outdoors

EV: contribution to carbon neutrality in short-
range use

"Driving with peace of mind
and enjoyment in all kinds of weather and
road conditions"

Team Mitsubishi Ralliart competes in the Asia
Cross Country Rally

Launch of special customized grade cars and
exclusive accessories

17



Towards the Profitability Reform Phase
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Operating Profit TARGET

(Billion yen, 000 units)

87.3 90.0

— —
FY2019 FY2021 FY2022
(Forecast)

-05.3

1,127 801 937 938
-82.8 -178.8 25.6 45.0
130.9 101.4 90.7 102.0
103.9 76.4 62.7 100.0
74.8 65.9 53.6 59.0

*1: Automobiles & Eliminations *2: include Depreciation

FY2025

Sales Volume (Retail)
Free Cash Flow*?!
R&D Expense*?
CAPEX

Depreciation

18
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Drive your Ambition




APPENDIX
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FY2021 Balance Sheet and Free Cash Flow (vs. FY2020)
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(Billion yen)

Total Assets
Cash & Deposits

Total Liabilities
Interest Bearing Debt*

Total Net Assets
Shareholders' Equity
(Equity Ratio)

Net Cash

[Automobiles & Eliminations]

(Billion yen)

Free Cash Flow
[Automobiles & Eliminations]

FY2020

(As end of MAR 2021)

1,856.3
455.7
1,331.0
483.3
525.3

507.9
(27.4%)

214.5

FY2020

(APR 2020 - MAR 2021)

-178.8

FY2021

(As end of MAR 2022)

1,928.4
511.5
1,298.1
480.5
630.3
606.8

(31.5%)

249.7

FY2021

(APR 2021 - MAR 2022)

25.6

Variance

+72.1
+55.8
-32.9
-2.8
+105.0

+98.9

+35.2

Variance

+204.4

21
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FY2021 Capital Expenditure, R&D Expense and Depreciation et

CAPEX

¥62.7bn
-18% (YoY)

R&D Expense

¥90.7bn
-11% (YoY)

APR 2020~
( )

¥53.6bn
-19% (Yov)

FY2020 FY2021
( APR 2020- ( APR 2021~
MAR 2021 MAR 2022

22
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FY2021 Regional Performance (vs. FY2020) g

Net Sales Operating Profit

P A NNC W oriance  [WRARC AL W \iance
GLOBAL 1,455.5  2,038.9 +583.4 -95.3 87.3  +182.6
- Japan 422.1 3939 282 295 1102 +19.3
- ASEAN 317.7 466.1  +148.4 9.3 321 +22.8
S enne. 19.2 16.7 25 -3.0 2.7 +5.7
et 194.6 397.2  +202.6 -33.3 241  +57.4
- Europe 183.3 257.7 +74.4 -20.0 -2.7 +17.3
e 173.3 2547  +81.4 7.4 28.6  +36.0

- Others 145.3 252.6 +107.3 -11.4 12.7 +24.1
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FY2022 Regional Sales Forecast (vs. Fy2021) "R
G A 1 LA G e YRS
GLOBAL 2,038.9 2,290.0 +251.1
- Japan 393.9 580.0 +186.1
- ASEAN 466.1 580.0 +113.9
- China, others 16.7 15.0 -1.7
- North America 397.2 500.0 +102.8
- Europe 235.1 110.0 -125.1
- Australia/NZ 254.7 270.0 +15.3
- Others 275.2 235.0 -40.2

From FY2022, the regional classification of some countries in Europe was changed to “Middle East/Africa, etc.". FY2021 actual numbers above were changed accordingly.
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FY2022 Capital Expenditure, R&D Expense and Depreciation Forecast s

capEx v y—

¥100.0bn ¥102.0bn ¥59.0bn
+59% (Yovy) +12% (Yov) +10% (Yov)
Billion

( )

yen

FY2021 FY2022 FY2021 FY2022 FY2021 FY2022
( APR 2021~ ( APR 2022~ ( APR 2021~ ( APR 2022~ (APR2021- ( APR 2022~
MAR 2022 MAR 2023 MAR 2022 MAR 2023 MAR 2022 MAR 2023



FY2022 Shareholder Returns Forecast
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Dividend per share: TBD (Forecast)

FY2017 FY2018 FY2019 FY2020

FY2021

FY2022
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This presentation contains forward-looking statements, based on judgments and estimates that
have been made on the basis of currently available information. By nature, such statements are
subject to uncertainty and risk. Therefore, you are advised that the final results might be
significantly different from the aforementioned statements due to changes in economic
environments related to our business, market trends, fluctuations in interest rates and exchange
rate, changes in laws, regulations and government policies, etc.

Potential risks and uncertainties are not limited to the above and Mitsubishi Motors is not under
any obligation to update the information in this presentation to reflect any developments or events
in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final
investment decision at your own risk, taking the foregoing into consideration. Please note that
neither Mitsubishi Motors nor any third party providing information shall be responsible for any
damage you may suffer due to investment in Mitsubishi Motors based on the information shown in
this presentation.
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