


3. Business Highlight

2

1. 3Q YTD/FY2021 Financial Results  

2. FY2021 Financial Forecast 



* Net income attributable to owners of the parent

3Q YTD/FY2021 Financial Results Summary  (vs. 3Q YTD/FY2020)
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(Billion yen, 000 units)

952.8 1,416.1 +463.3 +49% 431.9 458.7 525.5

-86.7 55.9
(3.9%)

+142.6 - 10.6
(2.5%)

14.6
(3.2%)

30.7
(5.8%)

-92.9 61.1 +154.0 - 11.2 15.9 34.0

-244.0 44.7 +288.7 - 6.1 15.6 23.0

569 687 +118 +21% 230 212 245



3Q YTD/

FY2020 
(APR-DEC 2020)

3Q YTD/

FY2021
(APR-DEC 2021)

(billion yen)

3Q YTD/FY2021 Operating Profit Variance  (vs. 3Q YTD/FY2020)
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ForexVolume
Sales 

Expenses

Cost 

Reduction, 

etc.

Mix

/Selling 

Price

Structural 

Reforms
R&D

FX rate (Yen)
Effect
(bill yen)3Q YTD

/FY20

3Q YTD

/FY21

USD 106 111 +10.7

EUR 122 130 +4.7

THB 3.35 3.42 -5.8

AUD 74 83 +11.4

RUB 1.XX 1.XX +2.3

Others - - +14.0

Japan -1.4

ASEAN +6.8

China, others -0.9

North America +22.3

Europe +8.2

Australia/NZ +10.4

Others +15.0

Increase in

procurement

cost 

-5.9

Factory 

expenses 
+12.4

Others

+60.4



3Q/

FY2020 
(OCT-DEC 2020)

3Q/

FY2021
(OCT-DEC 2021)

(billion yen)

3Q/FY2021 Operating Profit Variance  (vs. 3Q/FY2020)
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Others ForexVolume
Sales 

Expenses

Cost 

Reduction, 

etc.

Mix

/Selling 

Price

Structural 

Reforms
R&D

FX rate (Yen) Effect
(bill yen)3Q/FY20 3Q/FY21

USD 105 113 +5.8

EUR 124 130 +1.5

THB 3.35 3.37 -1.2

AUD 75 83 +3.9

RUB 1.35 1.55 +1.7

Others - - +4.8

Japan -2.8

ASEAN -0.5

China, others +0.2

North America +7.0

Europe +5.1

Australia/NZ +3.6

Others +4.8

Increase in

procurement

cost 

-3.3

Factory 

expenses 
+0.7

+17.4



3Q YTD/FY2021 Sales Volume Results (vs. 3Q YTD/FY2020)
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Retail sales

(000 units)

3Q YTD/FY2020
(APR-DEC 2020)

3Q YTD/FY2021
(APR-DEC 2021)

GLOBAL +118 (+21%)

ASEAN +47 (+36%)

Australia/NZ +16 (+33%)

Japan +6 (+14%)

China, others -16 (-20%)

North America +41 (+55%)

Europe -9 (-8%)

Latin America, Middle 

East/Africa, etc.
+33 (+42%)



Sales in Our Core Market: ASEAN
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ASEAN

Moderate market recovery trend due to relaxation of strict COVID-19-related

movement restriction measures in each country

In Indonesia, sales share rose to 3rd place amid supply constraints due to strong 

sales of new XPANDER and strong inquiries for commercial models

Continuously improve product appeal and accelerate the strengthening of sales

and marketing (sales events at department stores and digital tools) according to 

each country's situation

Sales Volume / Market Share
According to research

3Q YTD/FY2020 3Q YTD/FY2021

ASEAN 132k units 179k units

Thailand 40k units (6.8%) 35k units (6.2%)

Philippines 25k units (14.7%) 26k units (12.4%)

Vietnam 24k units (9.2%) 20k units (8.9%)

Indonesia 33k units (9.1%) 83k units (12.1%)



Sales in Our Core Market: Australia/NZ
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Australia/NZ

Automotive demand remained strong despite sporadic lockdowns

Increased market share by sales of models that are not affected by semiconductor 

shortages, preferential supply toward the launch of new OUTLANDER (Australia), and 

expanded sales of PHEV models that capture electric vehicle subsidies (NZ)

Maximize the impact of new model introductions while optimizing model allocation

3Q YTD/FY2020 3Q YTD/FY2021

Australia

/NZ
49k units 65k units

Australia 41k units (6.3%) 50k units (6.6%)

NZ 8k units (9.1%) 15k units (12.9%)

Sales Volume / Market Share
According to research



Sales in North America
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North America

Demand for new vehicles was firm, but TIV was sluggish due to continuing inventory 

shortages stemming from the semiconductor issue

New OUTLANDER continuously drive our sales

Aim to further improve sales efficiency and strive to maximize the effect of new 

vehicles with earnings while reaping the results of new sales methods that actively 

utilize digital media

3Q YTD/FY2020 3Q YTD/FY2021

North

America
75k units 116k units

out of

OUTLANDER
(18.3k units)

Old model

(39.3k units)
Old New model

Sales Volume



Sales in Japan
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Japan

Continued weak TIV due to lack of vehicle supply amid semiconductor shortage and 

the spread of COVID-19 infections

Orders for the new OUTLANDER PHEV were very strong and synergies with other models 

were observed; Sales of Kei cars were sluggish due to the impact of semiconductors and the 

suspension of production, shipment and registration of the eK Space series from December

Promote synergistic sales expansion of  “Electric SUV” OUTLANDER PHEV and ECLIPSE
CROSS PHEV to lead to new Kei car EV scheduled to be launched in the next fiscal year

3Q YTD/FY2020 3Q YTD/FY2021

Japan 43k units 49k units

Kei car 27k units 27k units

Registered car 16k units 22k units

Sales Volume



3. Business Highlight
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1. 3Q YTD/FY2021 Financial Results  

2. FY2021 Financial Forecast 



* Net income attributable to owners of the parent

FY2021 Financial Forecast  (vs. FY2020)
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(Billion yen, 000 units)

1,455.5 2,000.0 +544.5 +37% -10.0

-95.3 70.0
(3.5%)

+165.3 - +10.0

-105.2 70.0 +175.2 - +12.0

-312.3 50.0 +362.3 - +10.0

801 921 +120 +15% +18



FY2020

Actual 
(APR 2020–MAR 2021)

FY2021

Forecast
(APR 2021–MAR 2022)

(billion yen)

FY2021 Operating Profit Variance Forecast  (vs. FY2020)
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Others ForexVolume
Sales 

Expenses

Cost 

Reduction, 

etc.

Mix

/Selling 

Price

Structural 

Reforms
R&D

Japan +1.5

ASEAN +20.7

China, others -2.3

North America +17.0

Europe +5.2

Australia/NZ +10.0

Others +18.6

procurement 

cost reduction 
+49.6

Raw material 

price, etc.
-61.9

Factory 

expenses, etc.
+12.2

FX rate (Yen)
Effect
(bill yen)FY2020

FY2021

4Q Full-year

USD 105 113 112 +22.3

EUR 124 129 130 +3.0

THB 3.41 3.49 3.44 -4.5

AUD 77 82 83 +13.8

RUB 1.39 1.48 1.50 +2.6

Others - - - +13.5+70.7



(billion yen)

FY2021

Previous

Forecast

FY2021

Revised

Forecast

FY2021 Operating Profit Variance Forecast  (vs. Pervious Forecast)
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Forex
Sales 

Expenses

Cost 

Reduction, 

etc.

Mix

/Selling 

Price

others

Japan -0.8

ASEAN -0.3

China, others +0.1

North America -1.3

Europe -3.2

Australia/NZ +2.1

Others -0.7

procurement 

cost reduction 
-2.0

Raw material 

price, etc.
-0.9

Factory 

expenses, etc.
-1.3

Volume

FX rate (Yen) Effect
(bill yen)Previous Revised

USD 110 112 +6.5

EUR 131 130 -0.9

THB 3.48 3.44 +4.6

AUD 83 83 -0.9

RUB 1.50 1.50 +0.1

Others - - +1.9

-4.1



FY2021 Sales Volume Forecast (vs. FY2020)
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Retail sales

(000 units)

GLOBAL

ASEAN

Australia/NZ

Japan

China, others

North America

Europe

Latin America, Middle 

East/Africa, etc.

FY2020
(APR 2020-MAR 2021)

FY2021
(APR 2021–MAR 2022)

YoY

+120
(+15%)

Variance from 

Previous 

Forecast

+18
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1. 3Q YTD/FY2021 Financial Results  

2. FY2021 Financial Forecast 



New Models
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N e w  X P A N D E RN e w  O U T L A N D E R  P H E V

Promoting further sales expansion of new models while improving the quality of sales



Expansion of xEV Lineup
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i-MiEV

MINICAB MiEV

OUTLANDER PHEV

(end of sales)

(end of sales)

Rerelease 
for consumers

(New model)

ECLIPSE CROSS PHEV

All-new Kei-car EV

All-new AIRTREK
(for Market in China)

EV

Kei

Commercial

EV

PHEV



MINICAB MiEV

19
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APPENDIX



3Q/FY2021 Balance Sheet  (vs. FY2020)
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(billion yen) Variance

Total Assets 1,856.3 1,862.3 +6.0

Cash & Deposits 455.7 441.8 -13.9

Total Liabilities 1,331.0 1,287.6 -43.4

Interest-bearing Debt 483.3 504.3 +21.0

Total Net Assets 525.3 574.7 +49.4

Shareholders’ Equity
(Equity Ratio)

507.9
(27.4%)

552.8
(29.7%)

+44.9

Net Cash 
Automobiles & Eliminations

214.5 181.4 -33.1



3Q YTD/FY2021 Capital Expenditure, R&D Expense and Depreciation
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CAPEX DepreciationR&D Expense

¥39.7bn
-10% (YoY)

¥64.2bn
-12% (YoY)

¥39.6bn
-18% (YoY)

0%

1%

2%

3%

4%

5%

6%

1 2 3 4 5 6 7 8

(¥bn)

3Q YTD

/FY2020
(APR-DEC 2020)

3Q YTD

/FY2021
(APR-DEC 2021)

3Q YTD

/FY2020
(APR-DEC 2020)

3Q YTD

/FY2021
(APR-DEC 2021)

3Q YTD

/FY2020
(APR-DEC 2020)

3Q YTD

/FY2021
(APR-DEC 2021)



3Q YTD/FY2021 Regional Performance  (vs. 3Q YTD/FY2020)
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(billion yen)

Net Sales Operating Profit

3 Q  Y T D
/FY2020

(APR–DEC 2020)

3 Q  Y T D
/FY2021

(APR–DEC 2021)

Variance
3 Q  Y T D
/FY2020

(APR–DEC 2020)

3 Q  Y T D
/FY2021

(APR–DEC 2021)

Variance

GLOBAL 952.8 1,416.1 +463.3 -86.7 55.9 +142.6

‐ Japan 289.2 263.2 -26.0 -24.9 -6.0 +18.9

‐ ASEAN 217.8 323.6 +105.8 4.8 21.5 +16.7

‐ China,

others
13.7 12.3 -1.4 -2.7 2.4 +5.1

‐ North  

America
111.1 269.7 +158.6 -19.6 13.8 +33.4

‐ Europe 123.6 195.6 +72.0 -19.7 -1.7 +18.0

‐ Australia  

/NZ
116.0 169.4 +53.4 -12.6 17.9 +30.5

‐ Others 81.4 182.3 +100.9 -12.0 8.0 +20.0



FY2021 Regional Sales Forecast  (vs. FY2020)

25

(billion yen) Variance

GLOBAL 1,455.5 2,000.0 +544.5

‐ Japan 422.1 385.0 -37.1

‐ ASEAN 317.7 460.0 +142.3

‐ China, others 19.2 15.0 -4.2

‐ North America 194.6 385.0 +190.4

‐ Europe 183.3 250.0 +66.7

‐ Australia/NZ 173.3 240.0 +66.7

‐ Others 145.3 265.0 +119.7



FY2021 Capital Expenditure, R&D Expense and Depreciation Forecast
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CAPEX DepreciationR&D Expense

¥70.0bn
-8% (YoY)

¥99.0bn
-2% (YoY)

¥57.0bn
-14% (YoY)

0%

1%

2%

3%

4%

5%

6%

1 2 3 4 5 6 7 8

(¥bn)

FY2020
(APR 2020-MAR 2021)

FY2021
(APR 2021-MAR 2022)

FY2020
(APR 2020-MAR 2021)

FY2021
(APR 2021-MAR 2022)

FY2020
(APR 2020-MAR 2021)

FY2021
(APR 2021-MAR 2022)



FY2021 Shareholder Returns Forecast
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Dividend per share: ¥0 (Forecast)
(¥)

0

5

10
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This presentation contains forward-looking statements, based on judgments and estimates that

have been made on the basis of currently available information. By nature, such statements are

subject to uncertainty and risk. Therefore, you are advised that the final results might be

significantly different from the aforementioned statements due to changes in economic

environments related to our business, market trends, fluctuations in interest rates and exchange

rate, changes in laws, regulations and government policies, etc.

Potential risks and uncertainties are not limited to the above and Mitsubishi Motors is not under

any obligation to update the information in this presentation to reflect any developments or events

in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final

investment decision at your own risk, taking the foregoing into consideration. Please note that

neither Mitsubishi Motors nor any third party providing information shall be responsible for any

damage you may suffer due to investment in Mitsubishi Motors based on the information shown in

this presentation.


