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1H/FY2020 Financial Results Summary (vs. 1H/FY2019) "R

First-Half (APR-SEP) Quarterly

(Billion yen, 000 units)

FY2019 FY2020 Variance 10 20

Net Sales 1,128.0 574.9 -553.1 229.5 345.4
Operating Profit 10.2 _ _ _ _
(OP Margin) (0.9%) 82.6 92.8 53.3 29.3
Ordinary Profit 1.2 -87.0 -88.2 -58.7 -28.3
Net Income® 2.6 -209.9 -212.5 -176.2 -33.7
Sales Volume 592 351 -241 139 212
(Retail)

* Net income attributable to owners of the parent



¢

etc.

1H/FY2020 Operating Profit Variance (vs. 1H/FY2019) "R
FX rate (Yen)
h Japan -10.0 Effect
(billion yen) 1H/FY19  1H/Fvo  (Billyen)
ASEAN -40.0
. usD 109 107 -2.7
China, others -3.3
. EUR 122 122 +0.4
North America-11.7
THB 3.48 3.35 +3.5
Europe -14.1
. AUD 76 74 -1.0
Australia/NZ  -5.7
Others 8.9 RUB 1.68 1.43 -0.8
10.2 ' Others - - 05
Procure-
_ ment cost  -0.9 R&D
3.7 reduction expenses *14.2
Factory 0.6 Aftersales -9.2
expenses - Recall,etc. -8.6
+7.1 -1.5 -11 -3.6
-82.6
1H/FY2019 Vol/Mix, Sales Cost Forex Others 1H/FY2020
(APR-SEP 2019) etc. Expenses Reduction, (APR-SEP 2020)
OP Actual OP Actual



1H/FY2020 Sales Volume Results (vs. 1H/FY2019)

¢
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Retail sales
(000 units)

592

1H/FY2019
(APR-SEP 2019)

351

7?5

47

1H/FY2020
(APR-SEP 2020)

GLOBAL -241
ASEAN -80
Australia/NZ -15
Japan -25
China, others -31
North America =27
Europe -37

Latin America, Middle

East/Africa, etc. ~26

(-41%)
(-53%)
(-33%)
(-48%)
(-38%)
(-35%)
(-33%)

(-36%)

Regarding retail sales in China, we changed the calculation method for retail
sales volume from FY2019. As a result, retail sales recorded in FY2019 may

include retail sales recorded in or before FY2018.
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FY2020 Financial and Dividend Forecast R

Variance
(Billion yen, 000 units) FY2019 FY2020

(APR 2019 - MAR 2020) (APR 2020 - MAR 2021) )
Ratio

Amount

Net Sales 2,270.3 1,480.0 -790.3 -35%
opertn prof s w00 ase -
Ordinary Profit -3.8 -160.0 -156.2 -
Net Income® -25.8 -360.0 -334.2 -
Dividend per Share (¥) ¥10 ¥0
>ales volume 1,127 824 -303 -27%

* Net income attributable to owners of the parent



FY2020 Operating Profit Variance Forecast (vs. FY2019)
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(billion yen)
12.8
I
-120.0
FY2019 Vol/Mix,
(APR 2019-MAR 2020) etc.
OP Actual

FX rate (Yen)

Effect
FY2019 - FY2020 - (bill yen)
Previous Revised
usD 109 107 106 -5.7
EUR 121 120 122 +1.0
THB 3.52 3.47 3.38 +9.2
AUD 75 74 74 -1.3
RUB 1.69 1.55 1.38 -2.4
Others - - - -2.8
Procure-
ment cost -15.0
- R&D
reduction expenses +17.0
Factory -16.0 Aftersales -15.0
expenses
Domestic
+5.0 subsidiary  -6.8
—310 P/L, etc.
=2.0 -4.8
Sales Cost Forex Others
Expenses Reduction,

etc.

-140.0

(APR 2020-MAR 2021)

OP Forecast
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Sales by Region

-~
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Retail sales
(000 units)

351

1H/FY2020
(APR-SEP 2020)

824

FY2020
(APR 2020-MAR 2021)

Boost market share by strengthening
ASEAN digital marketing, in addition to dealer
network
Australia/NZ Promote efficient marketing measures

Introduce "Ultra My Car Plan*"

Japan Expand sales of the new ECL/PSE CROSS
China, Recovering sales while maintaining a
others balance between price and unit sales
Improve sales efficiency by improving
North : . .
- online sales and strengthening digital
America

marketing

Western Europe: Maintain PHEV sales
while factoring in lower volume due to

Europe the freezing of new model launches
Russia, etc. : Strengthen product appeal
to boost sales

Latin America Steadily capture fleet demand, such as
MiddleEast mining and large-scale events
/Africa,etc.  Expand XPANDER sales countries

*Fixed-amount services including automatic automobile
insurance ancillary, statutory safety inspections, maintenance,
and various taxes 10
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Progress of Structural Reforms
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Initiative items Implementation status

Indirect labor cost

- Headcount rationalization (reallocation, restraint on
new hiring and voluntary retirement plan)
Compensation system review: -15% reduction

Marketing expenses
- Strategic review
- Cost effectiveness improvement

Depreciation
- Investment optimization
- Impairment loss recognition based on the future plan

R&D cost
- Total cost reduction through selection and concentration
- Freezing of the introduction of new products in Europe

Restructuring of production bases
- Integration of production lines: Pajero Mfg. ceasing

General and administrative expenses
- Restraining costs according to the state of business restructuring
- Reducing office space through work style reforms

M Headcount rationalization (reallocation, restraint on new
hiring and voluntary retirement plan)
Compensation system revision

B Restraining non-core regions in line with "selection
and concentration”

B Allocation in line with core regions and sales expansion
schedules

B Impairment of fixed assets

B Reductions associated with product and regional
strategies

B Freezing of the development of new products in Europe

B Suspension of production of Pajero Mfg.

M Consolidation and closure of production lines

B Reduction of expenses, such as travel expenses and
outsourcing expenses

B Consolidation of subsidiary and other offices into head

office building

Progress ahead of initial plan

On track

On track

On track

On track

On track

Over
achievement

12



F AN

New Model e

New ECL/PSE CROSS OUTLANDER PHEV

Adding PHEV model: twin-motor 4WD system Starting production in Thailand: this December

allowing for the quick, silent, yet powerful Expanding deployment in ASEAN region

acceleration unique to electric vehicles
Promote electrification centered on PHEV based on "Environmental Targets 2030"

13
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1H/FY2020 Balance Sheet and Free Cash Flow (vs. FY2019, 1H/FY2019)

(billion yen)

Total Assets
Cash & Deposits

Total Liabilities
Interest Bearing Debt*

Total Net Assets
Shareholders' Equity
(Equity Ratio)

Net Cash

[Automobiles & Eliminations]

(billion yen)

Free Cash Flow
[Automobiles & Eliminations]

*Include Lease Obligations

FY2019

(As end of MAR 2020)

1,938.1
399.6
1,149.7
299.4
788.4

072.7
(39.9%)

378.4

FY2019 1H

(APR-SEP 2019)

-67.7

FY2020 1H

(As end of SEP 2020)

1,732.3
487.7
1,153.3
562.7
579.0
564.5

(32.6%)

192.3

FY2020 1H

(APR-SEP 2020)

-203.0

Variance

-205.8
+88.1
+3.6
+263.3
-209.4

-208.2

-186.1

Variance

-135.3
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1H/FY2020 Capital Expenditure, R&D Expense and Depreciation "R

CAPEX

¥25.5 bn
-39% (YoY)

(¥bn)

1H/FY2019 1H/FY2020
(APR-SEP 2019)  (APR-SEP 2020)

R&D Expense

¥50.3 bn
-22% (Yov)

1H/FY2019
(APR-SEP 2019)

1H/FY2020
(APR-SEP 2020)

¥31.5 bn
-12% (YoY)

1H/FY2019 1H/FY2020
(APR-SEP 2019)  (APR-SEP 2020)



6
1H/FY2020 Regional Performance (vs. 1H/FY2019) R

Net Sales Operating Profit

(billion yen)
1H/FY2019 1H/FY2020 ; 1H/FY2019 1H/FY2020 ;
(AP(—SEP 2019) (AP£-SEP 2020) Varla nce (AP£-SEP 2019) (APé—SEP pleple)} Varla nce
GLOBAL 1,128.0 574.9 -553.1 10.2 -82.6 -92.8
- Japan 234.1 179.8 54.3 _3.7 -22.8 -19.1
~ ASEAN 295.6 111.3  -184.3 27.5 2.9 -30.4
- China, 27.4 9.8 -17.6 0.6 3.3 2.7
others
- North 143.4 65.7 _77.7 9.3 -15.0 5.7
America
- Europe 233.7 80.5 -153.2 7.9 ~15.5 7.6
) ’;;;”a”a 90.7 68.4 222.3 2.3 -11.5 -13.8

- Others 103.1 59.4 -43.7 1.9 -11.6 -13.5
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FY2020 Sales Volume Forecast (vs. FY2019) G

Retail sales

(000 units) -I 12?

GLOBAL -303 (-27%)
ASEAN =77 (-27%)
824
Australia/NZ -20 (-23%)
Japan -19 (-20%)
China, others -31 (-22%)
North America -47 (-29%)
Europe -72 (-33%)

Latin America, Middle

East/Africa, etc. =37 (-27%)

FY2019 FY2020
(APR 2019-MAR 2020) (APR 2020-MAR 2021)
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FY2020 Regional Sales Forecast (vs. FY2019) "R
BIlar v Ao S0h ViR 2020) (AP 0% v 202 Variance
GLOBAL 2,270.3 1,480.0 -790.3
- Japan 460.5 416.0 -44.5
- ASEAN 551.9 370.0 -181.9
- China, others 41.7 17.0 -24.7
- North America 315.1 205.0 -110.1
- Europe 474.7 169.0 -305.7
- Australia/NZ 176.8 165.0 -11.8

- Others 249.6 138.0 -111.6



FY2020 Capital Expenditure, R&D Expense and Depreciation Forecast e

CAPEX

¥100.0 bn
-4% (YoY)

(¥bn)

FY2019 FY2020
(APR2019-MAR2020) (APR2020-MAR2021)

R&D Expense

¥114.0 bn
-13% (YoY)

FY2019 FY2020
(APR2019-MAR2020) (APR2020-MAR2021)

¥65.5 bn
-12% (Yov)

FY2019 FY2020
(APR2019-MAR2020) (APR2020-MAR2021)
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FY2020 Shareholder Returns

a
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Dividend per share: ¥0

FY2015 FY2016 FY2017

FY2018

FY2019

0

FY2020
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This presentation contains forward-looking statements, based on judgments and estimates that
have been made on the basis of currently available information. By nature, such statements are
subject to uncertainty and risk. Therefore, you are advised that the final results might be
significantly different from the aforementioned statements due to changes in economic
environments related to our business, market trends, fluctuations in interest rates and exchange
rate, changes in laws, regulations and government policies, etc.

Potential risks and uncertainties are not limited to the above and Mitsubishi Motors is not under
any obligation to update the information in this presentation to reflect any developments or events
in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final
investment decision at your own risk, taking the foregoing into consideration. Please note that
neither Mitsubishi Motors nor any third party providing information shall be responsible for any
damage you may suffer due to investment in Mitsubishi Motors based on the information shown in
this presentation.
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