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FY2019 Financial Results Summary (vs. Fy2018) "

Full Year 4Q QTD (JAN - MAR)

(Billion yen, 000 units) Variance
FY2018 FY2019 FY2018 FY2019
Amount Ratio
Net Sales 2,514.6 2,270.3 -244.3 -10% 720.5 603.4
Operating Profit 111.8 12.8 -99.0 _89% 26.8 9.2
(OP Margin) (4.4%) (0.6%) (-3.8 P.P.) ’ (3.7%) (1.5%)
Ordinary Profit 119.9 -3.8 -123.7 - 27.5 -1.1
Net Income’ 132.9 -25.8 -158.7 - 63.7 -14.0
Sales Volume 1,244 1,127 -117 9% 350 251
(Retail)

* Net income attributable to owners of the parent
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FY2019 Operating Profit Variance (vs. FY2018) "HaHE"
(billion yen)
FX rate (Yen) Effect
111.8 FY18 FY19 (bill'yen)
usbD 111 109 -4.3
EUR 128 121 -16.8
THB 3.42 3.52 -8.9
_505 AUD 81 75 -13.1
+16.0 RUB 171 169  -06
—322 Others - - -1.4
+12.8 Procure-
ment cost +9.5
Japan 417 reduction o
Factory -6.6
ASEAN -1.3 expenses +6.5 expenses
China, others -9.9 Indirect
. labor cost >t -45.1
North America-14.3
Aftersales
Europe -1.6 - -18.0
/Quality, etc.
Australia/NZ  -8.3 12.8
FY2018 Vol/Mix, Sales Cost Others Forex FY2019
(APR 2018 - MAR 2019) etc. Expenses Reductionl (APR 2019 - MAR 2020)
OP Actual OP Actual

etc.



FY2019 Sales Volume Results (vs. FY2018)
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Retail sales

(000 units)

1,244

FY2018
(APR 2018 - MAR 2019)

1,127

FY2019
(APR 2019 - MAR 2020)

TOTAL -117
ASEAN -28
Australia/NZ -14
Japan -10
China, others -19
North America -13
Europe -21

Latin America, Middle

East/Africa, etc. -12

(-9%)

(-9%)

(-14%)
(-10%)

(-12%)

(-8%)

(-9%)

(-8%)

Regarding retail sales in China, we changed the calculation method for retail
sales volume from FY2019. As a result, retail sales recorded in FY2019 may

include retail sales recorded in or before FY2018.
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XPANDER : Growth To MMC's Major Model "

FY2019
Sales Segment* in
Thailand, Philippines and Vietham

14

104

outside
Indonesia

34
in
Indonesia

FY2017 FY2018 FY2019

Retail sales (000 units) *According to research (Thailand and Vietnam: MPV, Philippines: Small MPV segment)
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PAJERO SPORT

ATTRAGE

XPANDER CROSS

MIRAGE
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FY2020 Financial and Dividend Forecast R

FY2019 FY2020 VRIETIEE

(Billion yen, 000 units)
(APR 2019 - MAR 2020) (APR 2020 - MAR 2021)

Amount Ratio

Net Sales 2,270.3
Operating Profit 12.8
(OP Margin) (0.6%)
Ordinary Profit -3.8
TBD
Net Income® -25.8
Dividend per Share (¥) ¥10
Sales Volume
(Retail) 1’12?

* Net income attributable to owners of the parent 10
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Impact of COVID-19 on Our Business e

B Operation Status of Major Plants (as of MAY 19) operation

JAN 31 FEB 29 MAR 31 APR 30 MAY 31

Mizushima :K cars GW

. 4/9 27 -
Pajero Manufacturing GwW 5/12 - 25
i Chinese
GMMC (China) e 2/3-23
ear

11



Review of Mid-Term Plan "Drive for Growth"
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Net Sales (¥bn) Operating Profit
o . . 138.4

Omnidirectional expansion strategy 98.2 111.8

centered on mega markets : I
. 51 I 12.8
Drive for Growth it
FY2015 FY2016  FY2017 FY2018  FY2019

2,270.3
(¥bn) Fixed Cost

I
FY2015 FY2016 FY2017 FY2018 FY2019 FY2015 FY2016  FY2017 FY2018  FY2019
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Start of “Selection and Concentration” rsums
(Profitability) End of
FY2021

Cost Structure Reform Profitability Reform
Fixed Cost Reduction Realization of Regional & Product Strategies

i Fiscal Y
Fixed Cost: =20% or more (Fiscal Year)
(=FY2015 level)

Maximize investment efficiency Focus on required costs

Review of CAPEX and R&D expenses;
reallocation of management

Market Focus on core market: ASEAN, etc.
resources and personnel
Cost Reform o o .
Product . ¢ . Significant reductions in advertising,
roauc _Funda.mental review of product lineup selling, general and administrative
Strategy including products for ASEAN expenses

13
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FY2019 Balance Sheet and Free Cash Flow (vs. FY2018)
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(billion yen)

Total Assets
Cash & Deposits

Total Liabilities
Interest Bearing Debt*

Total Net Assets
Shareholders' Equity
(Equity Ratio)

Net Cash

[Automobiles & Eliminations]

(billion yen)

Free Cash Flow
[Automobiles & Eliminations]

*Include Lease Obligations

FY2018

(As end of MAR 2019)

2,010.3
500.9
1,129.1
231.0
881.2

871.8
(43.4%)

543.9

FY2018

(APR 2018 - MAR 2019)

34.0

FY2019

(As end of MAR 2020)

1,938.1
399.6
1,149.7
299.4
788.4
772.7

(39.9%)

378.4

FY2019

(APR 2019 - MAR 2020)

-82.8

Variance

-72.2
-101.3
+20.6
+68.4
-92.8

-99.1

-165.5

Variance

-116.8

16



FY2019 Regional Performance (vs. FY2018)
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(billion yen)

TOTAL

Japan

ASEAN

China,
others

North
America

Europe

Australia
/NZ

Others

FY2018
(APR 2018 - MAR 2019)

2,514.6

428.7

562.5

101.4

387.8

514.1

221.6

298.5

Net Sales

FY2019
(APR 2019 - MAR 2020)

2,270.3
460.5
551.9

41.7
315.1
474.7
176.8

249.6

Variance

-244.3

+31.8

-10.6

-59.7

-72.7

-39.4

-44.8

-48.9

Operating Profit

FY2018
(APR 2018 - MAR 2019)

111.8

4.1

64.2

13.1

3.5

-4.5

13.3

17.9

FY2019
(APR 2019 - MAR 2020)

12.8

-12.6

63.6

-1.5

-18.2

-18.1

-4.4

4.0

Variance

-99.0

-16.7

-0.6

-14.6

-21.7

-13.8

-17.7

-13.9

17
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FY2019 Capital Expenditure, Depreciation and R&D Expense "R
¥103.9 bn ¥130.9 bn ¥74.8 bn
-25% (Yay) +5% (Yay) +21% (Yay)
(¥bn) CAPEX/ 5.5%
P 475 AR
130.9

74.8

FY2017 FY2018 FY2019 FY2017 FY2018 FY2019 FY2017 FY2018 FY2019

*Include one-time factors such as repurchase of SLB assets 18
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FY2019 Shareholder Returns St

Dividend per share: ¥10

,— Year-end

— Interim

FY2015 FY2016 FY2017 FY2018 FY2019
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This presentation contains forward-looking statements, based on judgments and estimates that
have been made on the basis of currently available information. By nature, such statements are
subject to uncertainty and risk. Therefore, you are advised that the final results might be
significantly different from the aforementioned statements due to changes in economic
environments related to our business, market trends, fluctuations in interest rates and exchange
rate, changes in laws, regulations and government policies, etc.

Potential risks and uncertainties are not limited to the above and Mitsubishi Motors is not under
any obligation to update the information in this presentation to reflect any developments or events
in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final
investment decision at your own risk, taking the foregoing into consideration. Please note that
neither Mitsubishi Motors nor any third party providing information shall be responsible for any
damage you may suffer due to investment in Mitsubishi Motors based on the information shown in
this presentation.

20



