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3. Concept for the next Mid-Term Plan
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1. FY2018 Financial Results

2. FY2019 Financial Forecast



* Net income attributable to owners of the parent

FY2018 Financial Results Summary  (vs. FY2017)
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(Billion yen, 000 units)

2,192.4 2,514.6 +322.2 +15% 674.3 720.5

98.2
(4.5%)

111.8
(4.4%)

+13.6
(-0.1 P.P.)  

+14%
33.6
(5.0%)

26.8
(3.7%)

110.1 119.9 +9.8 +9% 29.0 27.5

107.6 132.9 +25.3 +24% 37.5 63.7

1,101 1,244 +143 +13% 324 350



FY2018 Sales Volume Results  (vs. FY2017)
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Retail sales (000 units)

Sales Volume: 1,244K, +13%

Bed-rock

Focus

Recovery

Others

(1) ASEAN

(2) Australia/NZ

(3) North America

(4) China, others

(5) Japan

(6) Europe (incl. Russia)

(7) Latin America, 

Middle East/Africa, etc.

FY17 Actual
(Apr 2017 – Mar 2018)

FY18 Actual
(Apr 2018 – Mar 2019)

+14%

+7%

+7%

135 148

189
236

98
105

157
162

155

173
95

102

272

318

1,244

1,101

* From FY2018, the regional classification of some countries in ASEAN and Europe was changed to “Latin

America, Middle East/Africa, etc.” FY2017 actual numbers below were adjusted accordingly.



FY17 OP
(Apr 2017 – Mar 2018)

Actual

(billion yen)

FY18 OP
(Apr 2018 – Mar 2019)

Actual

FY2018 Operating Profit Variance  (vs. FY2017)
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Forex Effect by Main Currency

FX rate (Yen) Effect

(bill yen)FY17 FY18

THB 3.38 3.42 -3.8

AUD 86 81 -10.2

RUB 1.93 1.71 -6.9

USD 111 111 -1.1

EUR 130 128 -2.6

Others - - -14.9

Total - - -39.5

Vol/Mix, etc. by Region

Japan +6.0

ASEAN +26.0

China, others +1.8

North America +3.8

Europe (incl.Russia) +3.5

Others +16.9

Total +58.0

Forex OthersVol/Mix,

etc.

Sales 

Expenses

Cost 

Reduction, 

etc.

Others

R&D expenses -21.8

Auto parts, others +1.3

Total -20.5

Cost Reduction, etc.

Procurement Cost Reduction +62.4

Raw Material Cost -16.8

Others -18.0

Total +27.6
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3. Concept for the next Mid-Term Plan

1. FY2018 Financial Results

2. FY2019 Financial Forecast



* Net income attributable to owners of the parent

FY2019 Full-Year Forecast  (vs. FY2018)

7

(billion yen, 000 units)

2,514.6 2,580.0 +65.4 +3%

111.8

(4.4%)

90.0

(3.5%)

-21.8

-0.9 P.P.)  
-19%

119.9 100.0 -19.9 -17%

132.9 65.0 -67.9 -51%

1,244 1,305 +61 +5%



FY2019 Sales Volume Forecast  (vs. FY2018)
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Retail sales (000 units)

Sales Volume: 1,305K, +5% (Forecast)

Bed-rock

Focus

Recovery

Others

(1) ASEAN

(2) Australia/NZ

(3) North America

(4) China, others

(5) Japan

(6) Europe (incl. Russia)

(7) Latin America, 

Middle East/Africa, etc.

FY18 Actual
(Apr 2018 – Mar 2019)

FY19 Forecast
(Apr 2019 – Mar 2020)

+4%

+3%

+26%

1,305
1,244

148 153

236 240

105 132

162
175

173
169

102
100

318
336



FY18 OP
Apr 2018 – Mar 2019

Actual

FY19 OP
Apr 2019 – Mar 2020

Forecast

(billion yen)

FY2019 Full-Year Forecast: OP Variance  (vs. FY2018)
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Forex R&D 

Expenses, 

others

Vol/Mix, 

etc.

Sales 

Expenses

Cost 

Reduction, 

etc.

Forex Effect by Main Currency

FX rate (Yen) Effect

(bill yen)FY18 FY19

THB 3.42 3.46 -3.5

AUD 81 77 -9.7

RUB 1.71 1.69 -0.5

USD 111 109 -4.2

EUR 128 123 -11.6

Others - - -0.5

Total -30.0

Cost Reduction, etc.

Procurement Cost Reduction +44.7

Raw Material Cost -11.0

Others -26.7

Total +7.0



Retail sales (000 units)

FY18 Actual
(Apr 2018-Mar 2019)

FY19 Forecast
(Apr 2019-Mar 2020)

Regional Strategy: ASEAN

10

Aim for increasing both sales volume & profitability

Focus on SUV/LCV segment

XPANDER: strengthen its life-cycle management

Sales Volume: 336K, +5% (Forecast)

(+5%)

318
336

Philippines

Others

Thailand

Indonesia

XPANDER

28 34 

140 
144 

62 
64 

88 
94 



Expanding "XPANDER"

11

0

20

40

60

80

100

120

FY17

3Q

FY17

4Q

FY18

1Q

FY18

2Q

FY18

3Q

FY18

4Q

137K
Global Sales in Total

Successful launch in ASEAN

Sales remain strong

(000 units)

Philippines (May)

Thailand

(August)

Vietnam

(October)

No.1
in INDONESIA 

Monthly sales ranking in March and July, 2018

“Car of the Year” OTOMOTIF Award 2018



Retail sales (000 units)

FY18 Actual
(Apr 2018-Mar 2019)

FY19 Forecast
(Apr 2019-Mar 2020)

Regional Strategy: Japan

12

Establish a profitable structure through integrated

reform of sales finance, sales, and after-sales services

Introduce new and renovated models continuously

Sales Volume: 132K, +26% (Forecast)

Registered

Cars

K Cars

(+26%)

58 

82 

47 

50 
105

132

eK X



Retail sales (000 units)

FY18 Actual
(Apr 2018-Mar 2019)

FY19 Forecast
(Apr 2019-Mar 2020)

Regional Strategy: Australia/NZ

13

Focus on SUV/LCV segment

Aim to further expand market share

Sales Volume: 100K, -2% (Forecast)

(-2%)102 100

Australia

/NZ TRITON/L200



Retail sales (000 units)

FY18 Actual
(Apr 2018-Mar 2019)

FY19 Forecast
(Apr 2019-Mar 2020)

162 175 

173 
169 

Regional Strategy: North America & China, others

14

Continue to strengthen our sales networks and

enhance our brand image & awareness

Strengthen management of fixed costs

Sales Volume: 344K, +3% (Forecast)

335

North

America

China,

others

ECLIPSE CROSS

(+3%) 344
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3. Concept for the next Mid-Term Plan

1. FY2018 Financial Results

2. FY2019 Financial Forecast



Review of Mid-Term Plan: Main KPIs
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FY17 FY19 MTPFY18 FY19 Forecast

98.2 111.8 90.0

150.0

4.5% 4.4%
3.5%

6.0%

-2%

8%

0
500

1,000
1,500
2,000
2,500
3,000
3,500

1 2 3 4

1,101 1,244 1,305

1,300

2,192.4 2,514.6 2,580.0

2,500.0

99.9 137.7 142.5

137.0

4.6% 5.5% 5.5% 5.5%

-3%

7%

0
500

1,000
1,500
2,000
2,500
3,000
3,500

1 2 3 4

102.5 124.3 141.0

133.0

4.7% 4.9% 5.5% 5.3%

-3%

7%

0
500

1,000
1,500
2,000
2,500
3,000
3,500
4,000

1 2 3 4

Retail Volume
(000 units)

Net Sales
(billion yen)

Operating Profit
(billion yen, %)

CAPEX
(billion yen, /Net Sales%)

R&D
(billion yen, /Net Sales%)



Launching Plan

17

ECLIPSE CROSS

DELICA D:5

eK Wagon/eK X

XPANDER

TRITON/L200

All-new K car

(Super height wagon-type)

All-New Models

Renovation Models

ASX

FY2017

FY2018

FY2019

OUTLANDER PHEV
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APPENDIX



FY2018 Balance Sheet and Free Cash Flow  (vs. FY2017)

20

(billion yen) Variance

Total Asset 1,646.2 2,010.3 +364.1

Cash & Deposits 571.9 500.9 -71.0

Total Liabilities 849.6 1,129.1 +279.5

Interest-bearing Debt 26.6 228.7 +202.1

Total Net Assets 796.6 881.2 +84.6

Shareholders Equity
(Equity Ratio)

781.0
(47.4%)

871.8
(43.4%)

+90.8

Net Cash 
Automobiles & Eliminations

545.3 546.2 +0.9

(billion yen) Variance

Free Cash Flow
Automobiles & Eliminations

22.5 34.0 +11.5



* From FY2018, the regional classification of some countries in ASEAN and Europe was changed to “Others.” FY2017 actual 

numbers above were changed accordingly.

FY2018 Regional Performance  (vs. FY2017)
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(billion yen)

Net Sales Operating Profit

FY17 Actual
(Apr2017-Mar2018)

FY18 Actual
(Apr2018-Mar2019)

Variance FY17 Actual
(Apr 2017-Mar 2018)

FY18 Actual
(Apr 2018-Mar 2019)

Variance

Total 2,192.4 2,514.6 +322.2 98.2 111.8 +13.6

‐ Japan 349.4 428.7 +79.3 -14.1 4.1 +18.2

‐ ASEAN 500.8 562.5 +61.7 47.2 64.2 +17.0

‐ China,
others

85.4 101.4 +16.0 16.1 13.1 -3.0

‐ North  

America
352.5 387.8 +35.3 1.0 3.5 +2.5

‐ Europe 444.7 514.1 +69.4 10.7 -4.3 -15.0

‐ Others 459.6 520.1 +60.5 37.3 31.2 -6.1



* From FY2018, the regional classification of some countries in Asia and Europe was changed to “Others.” FY2017 actual 

numbers above were changed accordingly.

FY2019 Regional Sales Forecast  (vs. FY2018)
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(billion yen) Variance

Total 2,514.6 2,580.0 +65.4

‐ Japan 428.7 550.0 +121.3

‐ North America 387.8 370.0 -17.8

‐ Europe 514.1 485.0 -29.1

‐ Asia 663.9 680.0 +16.1

‐ Others 520.1 495.0 -25.1



* From FY2018, the regional classification of some countries in ASEAN and Europe was changed to “Others.” FY2017 actual 

numbers above were changed accordingly.

FY2019 Retail Sales Forecast (vs. FY2018)
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(000 units)

Registered

Cars

K Cars

USA

Canada, 

others

Western

Europe

Russia, 

etc.

ASEAN
Latin

America

Middle East

/Africa, etc. 

Australia

/NZ

China,

others

FY18      
Actual

FY19      
Forecast

Total Asia Japan North America Europe Others

+61
(+5%)

+31
(+6%)

+27
(+26%)

-4
(-2%)

+4
(+2%)

+3
(+1%)

* From FY2018, the regional classification of some countries in ASEAN and Europe was changed to “Middle East/Africa, etc.” FY2017 actual numbers above 

were changed accordingly. 

318 336

162
175

87 89

61 64

102 100

49 48

187 192

49 57

124 112

58
82

47
50

105

173 169

236 240

480
511

250 253

132

1,244
1,305

FY18      
Actual

FY19      
Forecast

FY18      
Actual

FY19      
Forecast

FY18      
Actual

FY19      
Forecast

FY18      
Actual

FY19      
Forecast

FY18      
Actual

FY19      
Forecast



FY2019 Capital Expenditure, Depreciation and R&D Expense Forecasts

24Include one-time factors such as repurchase of SLB assets

99.9

137.7 

142.5 

102.5 

124.3 

141.0 

52.0 
61.6 

75.0 

4.6%

5.5% 5.5%

4.7%
4.9%

5.5%

0

0.01

0.02

0.03

0.04

0.05

0.06

0

50

100

150

1 2 3 4 5 6 7 8 9 10 11

Capital Expenditure*

(¥bn)

FY17
Actual

FY18
Actual

FY19
Forecast

DepreciationR&D Expense

¥142.5 bn
+3% (YoY)

¥141.0 bn
+13% (YoY)

¥75.0 bn
+22% (YoY)

CAPEX/

Net Sales (%)

FY17
Actual

FY18
Actual

FY19
Forecast

FY17
Actual

FY18
Actual

FY19
Forecast



Shareholder Returns Forecast
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(¥)

16

10

17

20

0

5

10

15

20

25

FY2015 FY2016 FY2017 FY2018 FY2019
(Forecast)

10

10

Interim

(Forecast)

Year-end

(Forecast)

Dividend per share: ¥20 (Forecast)

20
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This presentation contains forward-looking statements, based on judgments and estimates that

have been made on the basis of currently available information. By nature, such statements are

subject to uncertainty and risk. Therefore, you are advised that the final results might be

significantly different from the aforementioned statements due to changes in economic

environments related to our business, market trends, fluctuations in interest rates and exchange

rate, changes in laws, regulations and government policies, etc.

Potential risks and uncertainties are not limited to the above and Mitsubishi Motors is not under

any obligation to update the information in this presentation to reflect any developments or events

in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final

investment decision at your own risk, taking the foregoing into consideration. Please note that

neither Mitsubishi Motors nor any third party providing information shall be responsible for any

damage you may suffer due to investment in Mitsubishi Motors based on the information shown in

this presentation.


