This page shows summary of our First-Quarter Financial results.
Net sales increased 27% from the same period of the previous year
to 560.0 billion yen.
Operating profit grew from 20.6 billion yen to 28.1 billion yen in the
previous year. And I would like to highlight that our Operating Profit
margin now reached 5.0%.
Net income was 28.2 billion yen, which increased 23% from the same
period of the previous year.
Our unit sales increased 21% from previous fiscal year to 292,000
units.

As you can see, sales volume, net sales and revenue, all increased by
more than 20% year on year.

This progress reflects the impact of the improving performance since
we focused on clearer accountability and faster decision-making of
each management team member.
This has been supported by the adoption of the PDCA (plan-docheck-act) model, which has become a key tool of the company’s
management month to month.
On top of that, new models launching is an important reason why
our COP margin has improved to 5.0% in the first quarter of the
current fiscal year.

This page provides analysis of our First-Quarter operating profits.
Volume and model mix produced positive impact of 19.0 billion yen
as a result of solid sales growth of ECLIPSE CROSS and XPANDER.
Sales expenses had a negative impact of 2.5 billion yen due to
increase in North America and ASEAN, nevertheless significantly
improved in Japan. It was mainly due to the increased incentives,
and advertisement for brand rebuilding particularly in these regions.
Cost reductions produced a positive impact of 6.0 billion yen. Despite
increased costs due to market condition fluctuations and increased
costs due to investment in growth, synergies are being generated
and material costs are progressing smoothly.

In FX, we saw negative impact of 5.6 billion yen due to negative
movements in the USD, THB and other currencies.

This page shows details of our global sales volume results by region.
With strong momentum from our new car launches, our global sales
volumes grew. This was mainly due to the contribution of ECLIPSE
CROSS and XPANDER, which were launched last year, to sales growth
in each region, and an increase in pickup trucks in Thailand.
In ASEAN and Oceania regions, which are the Bed-rock region in the
‘DRIVE FOR GROWTH’ mid-term plan, sales increased 22% year on
year.
And Focus region of North America, China and others grew steadily,
increased by 30% year on year.
In Japan, which we defined as a recovery market, sales volumes
increased by 11% to 21,000 units from the previous year.

ASEAN sales increased by 28% to 69,000 units due to the strong
performance of the new XPANDER MPV, which was launched in Indonesia
last year.
In the first-quarter, strong sales of XPANDER totaled over 18,000 units,
mainly Indonesia. We also launched this model in the Philippines during
the first-quarter. This MPV has driven our strong sales in ASEAN.
In the demand recovering market in Thailand, our volumes increased by
4,000 units, supported by a customer service campaign and good sales of
TRITON with a special edition.
The XPANDER was the main reason for the strong performance from
Indonesia. We have increased production capacity at our Bekasi plan to
meet the demand for XPANDER.
In the Philippines, sales volumes were impacted by the introduction of an
excise tax last year, leading to 5,000 units decrease in sales volumes.
However, we anticipate this impact is only temporary and that we will see
some recovery soon. We will establish a sales structure and steadily
increase unit sales.

In Australia and New Zealand, sales increased by 8% to 26,000 units
in this quarter, maintaining our high market share in Oceania.
The launch of ECLIPSE CROSS last year made a substantial
contribution to this solid performance.
In addition, we increased our share of the Australian market in terms
of cumulative sales in the April to June Quarter and ranked 4th.
We continue to focus on our strengths in SUV and LCV models, which
is in tune with the trends in the Australian and New Zealand markets.

Sales in North America rose by 25% to 45,000 units from last year.
While the US remains intensely competitive, we were able to increase
sales volumes thanks to the launches of the new OUTLANDER PHEV
and ECLIPSE CROSS.
Sales of OUTLANDER, a key model in the US, continued to show
growth over the same period in last year.

In China, the sales increased by 50% to 36,000 units due to the solid
demand for the localized OUTLANDER.
Total sales in the region of China and others, rose by 37% year on
year to 41,000 units.
We are now preparing to launch the locally produced ECLIPSE CROSS,
which will go on sale in this fiscal year. We expect demand for the
ECLIPSE CROSS to contribute to our growing sales volumes in the
China region.
We are expanding our sales network in China, which now consists of
314 dealerships as of June, up from 302 last fiscal year.

In our home market of Japan sales volume increased by 11% to
21,000 units compared with last year.
Again, ECLIPSE CROSS introduced at the end of FY2017 greatly
contributed to this performance, with sales of 2,800 units. Our
Japanese business also benefited from the stable growth of the eK
series and other K-car models.

In Europe, solid demand for ECLIPSE CROSS, which began shipment
last fiscal year, helped us deliver a 22% improvement in sales
volumes, to 55,000 units for the quarter.
In Western Europe, unit sales rose in the UK (UK: +11% YoY).
Demand is finally recovering in Russia, allowing MITSUBISHI MOTORS
to resume local production of PAJERO SPORT. Sales of OUTLANDER
are also steadily increasing.

To complete the picture, here are our results from Middle East and
Africa and from Latin America. Together, these two regions
contributed sales of 35,000 units in the quarter, a 6% increase on last
year.
Highlights included our successful fleet business in the Middle East
and the increased sales of pick-ups in Latin America, where ECLIPSE
CROSS was also launched.

This slide provides a reminder of our financial forecast for the full
fiscal year 2018, announced in May, 2018.
We are forecasting a 9% increase in net sales to 2.4 trillion yen.
Operating profit is projected up 12% year on year to reach 110 billion
yen.
Net income is forecast to be increased 2% year from previous year to
110 billion yen. Sales volume is expected to rise 14% year on year to
1,250,000 units.

We would like to express my heartfelt sympathy to individuals who affected by the flood
disaster caused by the torrential rain in western Japan that occurred earlier this month.
Fortunately, our Mizushima Plant suffered no major damage. Although we temporarily
suspended operations due to a disruption in the distribution system, we have been
operating normally since 16th this month.

However, the people and business partners in the vicinity of the Mizushima Plant are
suffering significant damage, and we are providing our assistance.
To assist in the recovery of the disaster stricken areas, we have offered to provide 16
vehicles including OUTLANDER PHEV, dispatched our employees to provide relief goods
and cooperate in the recovery of the areas. In addition, we decided to donate 20 million
yen to local governments.
As part of our immediate support for affected suppliers, we have decided to pay our
account payable-trade ahead of schedule. As of last week, we had paid a total of 10.9
billion yen to 258 companies.
In addition, MMC DIAMOND FINANCE provides support to customers by extending
payment due dates for individuals in the affected regions and providing loans at special
interest rates and payment terms to customers who need to purchase new products.
I hope that these activities will help corporations and individuals struggling with
disaster-stricken regions as much as possible.

As you’ve heard, the continuing success of XPANDER is one of the notable
features in these first-quarter results.
Since we began selling XPANDER in last fiscal year, we have had to expand the
production capacity at our Indonesian plant in Bekasi to meet the demand.

As of June, we have received 81,000 orders in total. We sold a total of 52,000
XPANDER compact SUVs. Of this total, 18,000 units were sold in the first-quarter
of 2018.
We began shipping XPANDER to the Philippines in April, and plan to roll it out to
other ASEAN markets over the course of the coming months.

ECLIPSE CROSS, which was launched last fiscal year, has been sold in more than
60 countries, bringing the total sales volume to 36,000 units as of the end of
June. In the second half of this fiscal year, we will also introduce this product to
China to further expand sales.

In addition, we plan to significantly improve the OUTLANDER PHEV and begin
global sales in August. As an EV leading company, we are aiming to further
expand sales by improving product capabilities, such as the upgraded PHEV
system and improved driving performance and quietness.

MITSUBISHI MOTORS is also investing in its brand, and we announced
in this month that we will introduce new designs to dealerships
globally.
In keeping with that, we have this month announced a new design
concept, which reflects the new Corporate and Visual Identity, for our
5,000 dealerships worldwide.
We intend to create a high-quality retail environment with a
consistent look and feel – call it Mitsubishi-ness. We are confident
this will enhance our brand image as well as making it easier to
deliver better service quality.

In our Alliance, we are making steady progress in joint operations.
Here are a couple of examples.
This month, July 2018, we have opened a Joint Training Centre in the
Philippines. This is a center where each day up to 200 trainees from
MITSUBISHI MOTORS and NISSAN will be taught how to provide a
better and more efficient service to customers, whether in
showrooms or repair centers, and to provide a cost reduction thanks
to the synergy of converging our function with that of NISSAN.
The Alliance has also opened a shared parts and accessories
warehouse, ‘National Distribution Centre,’ handling 90,000 parts in
Australia, and it represents the first Alliance among the three
companies. It uses industry-leading technologies and processes for
the fast and efficient movement of automotive parts and
accessories as a center of distribution networks in the alliance.

As you can see, We have partnered with NISSAN’s sales finance
subsidiary to launch sales finance services in Australia, Thailand, New
Zealand and Canada in the previous fiscal year. In addition to these,
we have started to collaborate with RCI Bank & Services, RENAULT’s
sales finance subsidiary, to launch financial services in the
Netherlands. This is how we improve customer loyalty and reinforce
sales support for dealers.
In Japan, MMC Diamond Finance Co., Ltd. became a wholly owned
subsidiary in April 2018, positioning the sales finance business as an
important and strategic area for domestic sales. Through these
measures, we will strengthen the value chain by providing attractive
financial products in line with new vehicle sales, enhancing aftersales sales after purchase, and promoting replacement sales. We will
also strengthen our domestic sales structure by implementing sales
measures that are integrated with financial services.

In the second year of the current Mid-Term Plan, we have made a
good start in line with our goals for both volume and profitability. We
will be relentless in achieving our target while making necessary
investments for the future growth.

