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2. FY2017 1H Results Detail

3. Progress on Growth Strategy




FY2017 1H Results Summary (vs. Fy2o16 1H) ~

lllllllll

FY16 BT

(Apr-Sep 2016) (Apr-Sep 2017)

Actual Actual

Net sales 864.9 947.7

Operating profit -31.6 44.2
(Margin) (-3.7%) (4.7%)

Net income” -219.6 484

Free Cash Flow -97.8

-36.8

Sales Volume +62
(ZGE) _

*Net income attributable to owners of the parent 2

+14%

For the six months to September 30, 2017, Mitsubishi Motors maintained its
progress to achieve FY17 business plan.

Net sales were 947.7 billion yen. Operating profit totaled 44.2 billion yen, which
equates to an operating margin of 4.7 per cent. Net income was 48.4 billion yen.
We ended up with great improvement in all categories compared to 2016.

We ended the period with negative free cash flow of 36.8 billion yen, due
primarily to payments related to the improper conduct of fuel economy testing
last year. We aim to return to positive free cash flow by the endsdfigbal year,
in spite of sharply increased investments.

Sales volumes rose 14 percent to 498,000 units, due primarily to recovery in
Japan, and stronger growth in China, where the locally produced Outlander is
selling well.



Operating Profit Margin Changes ~Maintain a V shaped recovery trend~ S

MOTORS

(Operating profit: billion yen) (Margin: %)
100.0 10.0
80.0 - - 8.0
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40, (g ; ' el - 4.0
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0.0 0.0
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1H Actual 2H Actual 1HActual 2H Actual 1H Actual
FY2015 FY2016  FY2017

We maintained the trend to put the Business Plan on track for a V-shaped recovery i
the First Half.

In FY2015, the large yen depreciation helped us report a record operating profit
margin exceeding 6% on a full year basis.

In FY2016, the operating margin plunged substantially in the first half due to the
issue of improper conduct in fuel economy testing and the appreciation of yen, but w
recovered to 3.5% in the second half as a result of renewing the business
administration methodology and introducing benchmarking in addition to be
supported by overseas sales.

In the first quarter of FY2017, we maintained this momentum to reach an operating
margin of 4.7%. In the second quarter, we maintained the same level margin as in thi
first quarter.



FY2017 Full-Year Forecast [vs. FY2016 Actual) g"

- No change from the initial announcement (May 9) -

(billion yen, thousand units)

o [ FY17 Variance

(Apr 2016-Mar 2017) (Apr 2017-Mar 2018)
Actual Forecast Amount

Net sales +93.4| +5%
Operating Profit

Approx.

+64.9 .
(Margin) | 14 tlmesr
Ordinary Profit : +70.1 Approx.

9 timesr

Net income” +266.5

Sales Volume
(Retail)

*Net income attributable to owners of the Parent

+103 +11%

Relative to our financial forecast for the full fiscal year 2017, we are
maintaining our full-year guidance announced at the time of the FY2016 full
year financial results announcement.

We continue to forecast a 5 per cent increase in net sales to 2 trillion yen.
Operating profit is projected to reach 70 billion yen, representing a margin of
3.5 per cent. Sales volume is expected to rise 11 per cent year on year to 1.029
million units.

The board of directors approved today a half-year dividend payment of 7 yen
per share, as first announced at the beginning of the fiscal year.




DRIVE FOR GROWTH - overall Framework "%T?-"?L

DRIVE FOR GROWTH (FY17 - FY19)

s ™

FY19
Net revenue: FY19
2.5 trillion JPY COP:6% or more e
(+30% vs. FY16) O

FY17-19
Positive free cash

FY19
Retail sales:1.3 M
(+40% vs. FY16)

KPI

7~

~

Revenue growth
Product renewal through focus on core Cost optimization
markets

Strategic
Levers

-~

~
o NG

Organizational enablers for sustainability

Foundations

Alliance leverage for long-term growth

\ 7

We have announced the new Mid-Term Plan, “Drive for Growth” on October 18.
The aim of the mid-term plan is to establish a solid foundation as a company to
maintain profitable growth despite the drastic changing environment of the future.

The following three points are considered as important focus items to lay a solid
foundation.

1)First, a swift recovery of trust, which has been damaged by fuel economy testing
issue last year.

2)Next, is to bring the mid-term plan on track for a V-shaped recovery.
3)Success of new model cars to be launched under the mid-term plan until FY2019.

4 KPIs (retail sales of 1.3 million units, net revenue of 2.5 trillion, CO8%0br

more, positive free cash flow) were set as target for the next three years. Zio reali
these KPIs, three strategic levers and two foundations supporting the roadmap will
be established.

MMC will make concerted effort and work together to achieve this KPI.



New Global Tagline “Drive your Ambition” ~

MITSUBISHI
MOTORS

<New Communication Mark>

MITSUBISHI
MOTORS

Drive your Ambition

_

TOKYO MOTOR SHOW 2017 “MITSUBIS;I e-EVOLUTION CONCEPT”

6

At the recent Tokyo Motor Show, we also unveiled a new marketing tag-line, Drive
your Ambition. We have renewed our corporate mark and communication mark.

MMC's new brand strategy under the new "Drive your Ambition" global tagline, a
strategy that reflects an adventurous and progressive mindset for inspirational desigt
and product.

“MITSUBISHI e-EVOLUTION CONCEPT,” a concept car that we demonstrated at
the Tokyo Motor Show, shows our new brand message.

We are hoping to further refine our SUV and electrification technologies and combine
them with Al, connectivity and other technologies to add new value to vehicles.



|%=o

Product renewal

Launching 2 new models

XPANDER Eclipse Cross

In the mid-term plan, "product renewal" is the mainstay of our strategy. We started
production and sales of 2 new models in fiscal 2017.

40,000 orders have been already placed for the XPANDER compact MPV in
Indonesia, where production began on schedule in October. The XPANDER will be
exported to the Philippines and Thailand from 2018, contributing to an increased
brand and sales presence in ASEAN.

In Europe, exports of the all-new Eclipse Cross SUV, highly evaluated by all over the
world, have also begun, to be followed by 80 markets including Australia, North
America, and Japan.
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FY2017 1H Results Summary (s. Fy2o16 1H)
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FY16

(Apr-Sep 2016)

Actual

Net sales

Operating profit -31.6
(-3.7%)

(Margin)

Net income™

Free Cash Flow -97.8

Sales Volume
(Retail)

*Net income attributable to owners of the parent

864.9

-219.6

Y7
(Apr-Sep 2017)
Actual

947.7
44.2

(4.7%)

48.4

-36.8

+14%

| will explain the first half results in detail and the progress on growth strategy

As mentioned earlier, we maintained its V-shaped recovery with the same trend

as in the first quarter.

First, | will explain first half analysis of Increase/decrease of operating profit.




FY2017 1H Analysis of Increase/Decrease of Operating Profit (vs. FY2016 1H )
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(billion yen)
Forex effect by main currency

Japan . +4.0 I Forex rate(yen) (';flfﬁg; R&D expenses

ASEAN +7.7 yen) Cost on quality

China and others +34 measures in market

and Others

North America -0.6

Europe _ -52

Others -14

|

FY16 Vol/Mix Sales Cost Forex Others FY17
(Apr-Sep 2016) SARENRES reductions, (Apr-Sep 2017)
Actual sto. Actual
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This page gives first half analysis of operating profit movements.

Volume and model mix produced a positive impact of 7.9 billion yen as a result of
solid sales growth in China and ASEAN.

Sales expenses had a negative impact of 9.2 billion yen due to increased incentives
and advertisement for brand rebuilding on our main models particularly in the U.S.
and Japan.

Cost reductions produced a positive impact of 19.4 billion yen. Synergies included in
this total were 11.5 billion yen.

In FX, we saw a positive impact of 0.9 billion yen as the depreciation of the Thai
Baht was offset by benefits from other currency movements.

Others had a positive impact of 56.8 billion yen, reflecting the large amount of cost
on quality measures in market recorded last fiscal year.

10



FY2017 1H Balance Sheet Summary

Total assets
Cash and deposits

Total liabilities
Interest-bearing debt

Total net assets

Shareholders’ Equity
(Equity ratio)

Net Cash

FY16

(end of Mar. 2017)

Actual
1,484.4
556.8
780.9
15.6

703.5

690.5
(46.5%)

541.2

FY17 1H

(end of Sep. 2017)

Actual
1,533.9
523.0
782.3
29.8

751.6

734.7
(47.9%)

493.2

(billion yen)

Variance

-33.8

+1.4

+14.2

+48.1

+44.2

11

This page gives a summary of our balance sheet.

In terms of cash and deposits, the net cash position at the end of the first half
amounted to 523.0 billion yen, a decrease of 33.8 billion yen from the end of the last

fiscal year.

The equity ratio was 47.9%, which indicates our sound financial condition.

As we have previously said, we will continue to actively invest cash on hand in
effective growth strategies while maintaining our healthy financial position to protect

the company’s value.

11



FY2017 1H Retail Sales VVolume (vs. FY2016 1H) '::_

Retail sales volume(thousand units)

" 408
436 - wasw  [Jspan  +48% |
299 |113 ASEAN +15%
98 B R R R
2 [ ..................................................................................

71

_____________ i
90 I 89

................................................................................................................

106 I 112 I Others +6%

(Apr-Sep 2016) (Apr-Sep 2017)
Actual ACtuaI 3 Changed the regional division of Puerto Rico from "Others” to “North America” from FY2017

According to a this division, revised our figures in this slide. 12

Global sales volumes rose 14% year-on-year to 498,000 units, due to the recovery ir
Japan, where sales plunged last fiscal year due to the issue of improper conduct in
fuel economy testing, as well as the growth driven by the strong sales of local
produced models in China.

| would like to explain sales volume in detail by region.

12



FY2017 1H Results by Region: Japan '::_

Retail sales volume(thousand units)

43 (+48%)
Registered
29 17 vehicles
12 RVR ‘ACTIVE GEAR’ (Launched in November)
26 K cars B Retail sales volume: 43,000 units
17
- Volume substantially dropped due to improper
fuel economy testing
( A,!Z;'zg 5 (Ap': sYerE 7 - Both registered vehicles and mini cars recovered
Actual Actual to the FY2015 level
TIV: 2,306 2,483 (+8%) = Accelerated brand rebuilding
TIV : According to our research. 13

In Japan, sales volume rose by 48% over the same period last year, recovering from

negative impact of improper conduct of fuel economy testing.

We are continually working hard to regain customer trust, in order to recover lost
market share.

As part of our product renewal program, we launched the RVR, eK series “ACTIVE

GEAR” that is popularly set for Delica D:5 and Outlander.

One important initiative of the brand rebuilding will be the continued expansion of

our Dendo Drive Stations, our dedicated EV dealerships. We have opened five new

dealerships in October, following on from the first outlet in Setagaya last year.

13



FY2017 1H Results by Region: ASEAN -
Retail sales volume(thousand units)
113 (+15%)
98
32 Thailand
24
30 I 36 I Philippines XPANDER
_ B Retail sales volume: 113,000 units
33 36 Indonesia
11 Bo W - ~ othere Thailand  : Economy recovery led to sales rebound
Philippines : Local production models supported
FY16 FY17 &4 P e
(Apr-Sep 2016) (Apr-Sep 2017) sales increase
! ARIE! Indonesia : Strong orders of XPANDER
TIV* : 1,067 1,119 (+5%) - We have accelerated the launch of 2n shift
TIV : According to our research. * :Thailand + Philippines + Indonesia 14

Sales in ASEAN continued to be strong and rose by 15% over the same period
last year.

Thailand, a recovery in demand, combined with the service campaign aimed at
enhancing trust in our company, helped lift sales of pick-up trucks in particular.

In the Philippines in which we have a high market share, the volume of the
Pajero Sport grew significantly on a year-on-year basis. During the second half,
the volume of the Mirage series localized production this year maintain steady
growth and are now working to expand sales in the passenger car market, where
demand is improving.

In Indonesia, 2 shifts per day manufacturing operation was pull ahead in October
earlier than its original plan in order to catch up strong demand of XPANDER.

14



FY2017 1H Results by Region: China '::_

Retail sales volume(thousand units)

69 (+64%)

42
58 China

Outlander
+87%
31 ® Retail sales volume: 69,000 units
1 I 11 I Taiwan etc. - Sales of Outlander remain strong
FY16 FY17 - Dealer network expansion accelerating
(Apr-Sep 2016) (Apr-Sep 2017)
Actual Actual
TIV* : 128 M 13.2M (+3%)
TIV : According to our research. %: China 15

Sales in China increased by 87% over the same period last year driven by the
“Outlander” which has been locally produced.

In future, we will strengthen advertisement and also work to enhance the dealer
network and efficiency of dealer shop performance to further increase our market
share.

We will work to accelerate the start up of new dealers. We plan to increase them fron

210 at the end of FY2016 to 400 by the end of FY2019. Our dealer network will
expand to 300 by the end of FY2017.

15



FY2017 1H Results by Region: North America 5
Retail sales volume(thousand units)

71 72 (+1%)

49 50 u.S. P i 2

Outlander
******* W Retail sales volume: 72,000 units
22 22 Canada etc.
= Strong QOutlander sales
FY16 FY17 = Aim to improve presence in the market
(Apr-Sep 2016) (Apr-Sep 2017)
Actual Actual
Tlv* : - 91 M B-BM (-3%) 2 Changed the regional division of Puerto Rico from “Others” to “North America” from FY2017
TIV: According to our research. *: U.S. According to a this division, revised our figures in this slide. 16

In the US, we were affected by the continuing impact of incentives in the wider
market. Even so, sales of our key “Outlander” model continued to grow and the
volume of our sales slightly increased compared to the same period last year.

We plan to launch the “Eclipse Cross” and “Outlander PHEV” in the US during this
fiscal year to build the Mitsubishi brand as a provider of SUV models.

We are also seeking to implement more sales initiatives to support our dealers and t
improve our presence in this important market.

16
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FY2017 1H Results by Region: Europe o
[Py IR VT :
Retail sales volume(thousand units) Ver ‘ ".;' lsf . [
90 89 (1%)
82 78 Western
Europe etc. Eclipse Cross
m Retail sales volume: 89,000 units
g I 1 I Russia etc. - Germany and UK maintaining steady sales
FY16 FY17 - Demand in Russia on a recovery trend
(Apr-Sep 2016) (Apr-Sep 2017)
Actual Actual = Started shipping of Eclipse Cross
TIV* : 8.7M 8.8M (+1%)
TIV : According to our research.  ¥:EU + EFTA 17

In Western Europe, we significantly increased volume in Germany (+26%), in which
we are relatively strong. Similarly, solid sales growth continued in the 1.64).

In Russia, where demand has been on a recovery trend, we have expanded local
production to boost sales volume. In September, we announced the localized
production of the new Pajero Sport, which will further enhance volumes this fiscal
year.

In other countries of Western Europe, the sales of our key “Outlander” model
continued to erode due to intensifying competition. Offset by this impact overall
volumes maintained almost same level over the same period last year.

Shipment of the Eclipse Cross to Europe began in early October. In the second half,
we will work on expanding sales volume by this model.

17



FY2017 1H Results by Region: Australia/NZ '::_

Retail sales volume(thousand units)

47 (+15%)

41
Australia/NZ . .

B Retail sales volume:47,000 units
- MMC Sales remaining strong

FY16 FY17 - SUV/LCV* markets have been expanding

(Apr-Sep 2016) (Apr-Sep 2017)
Actual Actual
*LCV : Light Commercial Vehicle
TIV: 655 667 (+2%)

18

TIV : According to our research.

In Australia and NZ in which we have a high market share, stable sales have
continued during recent years. Sales of mainly SUV and pick-up trucks which we
have a competitive advantage have steadily increased in 2Q, greatly exceeding total

demand.

We will continue to focus on the sales of SUV/LCV models which are our strengths
and on the growing trend in the Australian/NZ market.

18



FY2017 1H Results by Region: Other Regions

o

MITSUBISHI
MOTORS

Retail sales volume(thousand units)

65 65 (0w
29 29 Latin America
________ Pajero
Middle m Retail sales volume:65,000 units
36 36 East/Africa
- Continuing sluggish demands
FY16 FY17 = Our sales are on recovery trend
(Apr-Sep 2016) (Apr-Sep 2017)
Actual Actual )
= Focus on sales of SUV / Pick-up truck
TIV* 2,611 2,571 (2%)

2 Changed the regional division of Puerto Rico from “Others” to “North America” from FY2017

TIV : According to our research. ¥ :Latin America + GCC According to a this division, revised our figures in this slide.

19

In Latin America and Middle East and Africa, while we still face the difficlks
environment, our sales are on recovery trend.

Next, | will explain progress on the future growth strategy.

19
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2. FY2017 1H Results Detail
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CAPEX and R&D Expenses

o

MITSUBISHI
MOTORS

R&D Facility
CAPEX
New aero-acoustic wind tunnel 100.0
S o - Il’ (+72 %)
8 &

.;nn : f’ 2H
m S Rlan
New climatic wind tunnel 45%

1H
Sales Network 44.8 Aol
215 +108
FY16 FY17

(billion yen)

R&D Expenses

107.0
(+20 %)
89.0
2H
Plan
40%
1H
40.6 42.5
(+5 % Actual
FY16 FY17

Product Renewal

XPANDER

Eclipse Cross

IT Investment

21

We are steadily promoting investment towards future growth.

CAPEX for FY2017 has increased 72% compared to FY 2016 and we plan to

increase R&D expenses by 20%.

The rate of progress for CAPEX is 45%, R&D expenses 40% for the First Half,
progressing smoothly compared to the annual plan.

The main items of CAPEX are production related investment for Xpander and Eclips
Cross, construction investment for new testing facilities at Okazaki, and deployment
of Dendo Drive Stations/Building of sales network for re-establishment of the brand.

Furthermore, investment into IT to realize a working-friendly environment.

Moreover, we plan to increase R&D expenses after 3Q, actively promoting
development for new models and minor changes.

We will steadily implement the planned investment for the Second Half, building a
strong foundation to realize sustainable growth.

21



Enhance Customer Service: Sales Finance ~

MITSUBISHI
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| Service launched
- Under review

22

We are providing financial services by utilizing alliance with Nissan to enhance
customer loyalty and improve COP margin.

This fiscal year, we have already started providing MMC sales finance services in
Australia, New Zealand, Canada, and Thailand which would have been difficult on
a stand-alone basis.

Furthermore, we will review the promotion of financial services in regions which
MMC had weak presence up till now such as China.

22
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Drive your Ambition

23

We will steadily establish a solid foundation as a company to maintain profitable
growth in addition to achieving the targets for this fiscal year.

23
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FY2017 1H Regional Actual(vs. FY2016 1H)

~

MITSUBISHI
MOTORS
e

Total
- Japan
- ASEAN
- China and
others
- North America

- Europe

- Others

2 Changed the regional division of Puerto Rico from "Others” to “North America” from FY2017. According to a this division, revised our figures in this slide.

FY16

Actual
(’16/4-16/9)

864.9

107.3

156.3

354

150.4

2158

199.7

Net Sales

FY17

Actual
(’17/4°1719)

947.7

160.4

216.4

46.6

147.4

180.8

196.1

Variance

+82.8

+53.1

+60.1

+11.2

-3.0

-35.0

-3.6

Operating Profit
FY16 FY17
Actual Actual
(*16/4-16/9) (’17/1421719)
-31.6 44.2
-226 -12.7
205 20.3
0.1 8.4
-11.0 3.6
-23.7 4.0
5.1 206

(billion yen)

Variance

+75.8

9.9

+8.3

+14.6

20 7

+15.5

25
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FY2017 2Q Analysis of Increase/Decrease of Operating Profit (vs. FY20162Q) ~

MITSUBISHI
MOTORS

Vol/Mix by region

Japan +1.0
ASEAN +2.4
China and others 7 - 06 |
North America +0.6
Europe A2
Others +3.1

Forex effect by main currency

I Forex rate(yen) Effect

| Fyi62a | Fri72a (31':’)”
usD - 103 11 +28
EUR 115 130 +49
AUD 77 87 +52
THB 297 3.36 -102
Others

(billion yen)
R&D expenses -1.2
Cost on quality
measures in market

and others

FY16
(Jul-Sep 2016)
Actual

Sales Cost Forex
expenses reductions,
etc.

Others

FY17
(Jul-Sep 2017)
Actual

26
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FY16

(Apr-Sep 2016)

Actual

CAPEX 2185
(YoY) (-39%)

Capital expenditure / Depreciation / R&D expense

FY17

(Apr-Sep 2017)

Actual

(billion yen)
FY17
(Apr 2017-Mar 2018)
Forecasts

Depreciation 23.8
(YoY) (-8%)

R&D expense 40.6
(YoY) (+5%)

44 .8 100.0
(+108%) (+72%)
23.3 53.0
(-2%) (+15%)
42.5 107.0
(+5%) (+20%)

MITSUBISHI
MOTORS
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FY2017 Sales Volume Forecast by Region (retail, vs. Fy2016) N
MOTORS
~ Sales volume increase mainly in ASEAN, China and Japan ~
Total , Japan . NorthAmerica ,  Europe |, Asia . Others
FY17(Forecast)vs. FY16
+ 103 +10 +4 +9 +74 +6
(+ 11%) (+ 13%) (+ 3%) (+ 5%) (+ 23%) (+ 3%)
(thousand units) ! ! ! !
1,029 i i 5
926 i ! ! i
i i i 3
i i i . 208 214
: : : : Australia I
i i i i
E i i V\éestern i _— |
uro| " :
d :&otheprz (America [Redadl
i - ! Middie |
L 1 — ; Hmend 18 e
FY16 FY17 FY16 FY17 FY16 FY17 FY16 FY17 FY16 FY17 FY16 FY17
Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast
2Changed the regional division of Puerto Rico from “Others” to “North America” from FY2017. According to a this division, revised our figures in this slide 28
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FY2017 Regional Forecast (vs. FY2016) N

uuuuuuuu

(billion yen)

- FY16 Actual | FY17 Forecast Variance
N 1,906.6 2,000.0 +93.4
=dakan 297.3 350.0 +52.7
= Horth Alenca 297 .1 320.0 +22.9
- Europe 4335 440.0 +6.5
sas 4335 520.0 +86.5
= Cthers 4452 370.0 752

29
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(MTP) Strategic Levers — Product Renewal

MITSUBISHI
MOTORS

11 new models launch during MTP Period

New models/full model changes

XPANDER Eclipse Cross

Minor changes

30
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(MTP) Strategic Levers - Increase CAPEX and R&D substantially f,:::

Margin of Net Sales

-
5.5%
3.1% 3.0% ¢
CAPEX . 3.0%
(billion yen)
- - R
FY14 FY15 FY16 = EFY19
Margin/of Net Sales
4.7% 5.3%
3.4% 3.5%
[ I‘
R&D
(billion yen) j
FY14 FY15 FY16 — FY19

31
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(MTP) Strategic Levers - Regional Strategy — Focus on core markets Mg:.;

Retail volume (‘000 units)

1,300 (+a0%)

310 (+50%) ASEAN

100 (+20%) gOle==liE]
N 190 o DRSS

Y.y = PI7AY China and others
Focus

110 (+38%) EIEN]

Recovery

Others

FY16 FY19

32
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(MTP) Foundations - Electrification strategy (EV&PHEV)

MITSUBISHI
MOTORS

2000 2010 2020~ .

2015
OUTLANDER PHEV
| ¢ 2013
OUTLANDER PHEV
2011
MINICAB-MIEV VAN
P )L T
2 S e
2009 =¥, ==, 2013
i-MIEV MINICAB-MIEV TRUCK
Eemm = _a

Y, = =pt

2020~

Kei-EV

T

Core Model
EV

‘ Electrification

Next Generation
OUTLANDER PHEV

TG
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All statements herein, other than historical facts, contain forward-looking statements
and are based on MMC'’s current forecasts, expectations, targets, plans, and
evaluations. Any forecasted value is calculated or obtained based on certain
assumptions. Forward-looking statements involve inherent risks and uncertainties.
A number of significant factors could therefore cause actual results to differ from
those contained in any forward-looking statement. Significant risk factors include:

*Feasibility of each target and initiative as laid out in this presentation;
*Fluctuations in interest rates, exchange rates and oil prices;
*Changes in laws, regulations and government policies; and
*Regional and/or global socioeconomic changes.

Potential risks and uncertainties are not limited to the above and MMC is not under
any obligation to update the information in this presentation to reflect any
developments or events in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a
final investment decision at your own risk, taking the foregoing into consideration.
Please note that neither Mitsubishi Motors nor any third party providing information
shall be responsible for any damage you may suffer due to investment in Mitsubishi
Motors based on the information shown in this presentation.
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