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FY2016 Results Summary (vs. FY2015Actual and Jan. 31 FY2016 Forecast) .
(billion yen, thousand units)
FY15 FY16 alency Previous
(Apr 2015- (Apr 2016- forecasts
Mar 2016) Mar 2017) 0
m 2,267.8 1,890.0 +16.6 +1%
Operating Profit 138.4 5.1 -133.3 -96% 1.0 +4.1 +412%
(Margin) (6.1%) (0.3%) (0.1%)
Ordinary Profit 141.0 89| -1321 -94% 1.5 +74  +496%
726| -108s| i |
Sales Volume 1,048 926 iz i 921 +5 1%
(Retail)
*Net income attributable to owners of the Parent 2

Net sales in FY2016 amounted to 1 trillion 906.6 billion yen.

Operating profit was 5.1 billion yen. Ordinary profit was 8.9 billion yen. Although we
posted an extraordinary loss due to the issue of improper conduct in fuel economy
testing, net income ended up in a net loss of 198.5 billion yen.

We could secure profitability in operating profit for the full fiscal year for 12
consecutive years after the Revitalization Plan in 2004.

Last fiscal year, we had the issue of improper conduct in fuel economy testing and
adverse exchange rate movements, as well as the increased recall costs. Despite th
adverse factors, as we explained in the third quarter results announcement, we have
been able to increase management efficiencies by referring to the Nissan Motor
methodology since November last year, thus improving the full-year performance.

As a result, net sales and each of the profit items exceeded the estimates released o
January 31.

Next, | am going to explain the actual retail volume on the next page.



FY2016 Sales Volume by Region (retail, vs FY2015)

MITSUBISHI MOTORS

Japan , NorthAmerica , Europe Asia . Others |, Total
FY16 vs. FY15
-22 +3 -27 -7 - 69 -122
(- 22%) (+ 2%) (- 13%) (- 2%) (- 24%) (- 12%)
(thousand units) ! : ! : !
s s | s - 1,008
; i ; : i 926
! ! : 322 315 | :
i i i : 283 i
i i I: N;;g U i Australia . 214 i
! : 206 179 | ez [ !
| : | ' Latin| |
102 i 135 138 | Western | i ; Ameﬁg : i
1 T = | 1 1
Registered 80 : N0 : & OL:Loeprz {ASEAN U : OU :
Vehicles [ ! : ! Middie [ L) ]
- i 1 - I Russi ! ! East& | ‘ {
Mini cars ! gi?l‘xa;jri 33 f :&Oltﬁ:: 34 2 : | Africa : u
FY15 FY16 FY15 FY16 ' FY15 FY16 FY15 FY16 FY15 FY16 FY15 FY16
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Note: Sales volume of FY2016 refers to preliminary results. 3

In Japan, although the volume was not large enough to make up for the decline in the
first half of FY2016 caused by the issue of improper conduct in fuel economy testing,
the latest sales figure showed steady growth and the actual volume exceeded 75,000
units published in third quarter to reach 80,000 units.

In North America, the strong sales of the “Outlander” contributed to the volume in
excess of the prior year’s level.

In Europe, the volume was lower than that in the previous year because of the
continuing decline in Russia, as well as of the substantial fall in the sales of the
“Outlander PHEV” which were impacted by the change in the tax incentives in the
Netherlands and some other countries.

In China, sales were strong in China in which local production of the “Outlander”
begun in August. In ASEAN, by contrast, the volume of the new “Pajero Sport”
declined when its sales were strong last year resulted in a year-over-year decrease in
Asia as a whole.

In the other regions, sales volume dropped significantly in the Middle East and Latin
America due to the prolonged impact of falling commaodity prices.



Analysis of Increase/Decrease of Operating Profit (vs. Fr2015)

MITSUBISHI MOTORS

Vol/Mix by region Forex effect by main currency (billion yen)
Japan -16.9 Forex rate(yen) Effect
North America +8.1 FYi6 (t;l‘!;%n
Europe +4.5 usD 121 109 -29.8
Asia -92 EUR 133 119 -223
Others -11.1 AUD 88 82 -107
THB 3.44 3.12 +32.7
[Toal | -246 82| 40| -103
Others - = -28.1
[Total | -] - 775
""" +1.1
Voimix  E2231 NS Ofhers CessEoh
Sales aterial / quality measures
Expenses Manufactring 114.8 in market
| Cost Reduction ] N z— 5 1
; 23 51
FY15 (Inc. 36.0 bill yen loss by improper Subtotal FY16
("15/4-1613) conduct of fuel economy testing) (16/4-17/3)
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There were some significant negative factors impacting our operating profit, such as
36.0 billion yen from the issue of improper conduct in fuel economy testing, 77.5
billion yen from the adverse exchange rate movements, and 32.2 billion yen from the
increased recall cost. In spite of these, we secured a positive operating profit by
implementing initiatives company-side .

You can see a detailed variance analysis here.

The volume and mix factor reduced operating profit by 24.6 billion yen. The regional
breakdown is shown in the table in the upper left of the slide. The decreased profit is
attributable to the issue of improper conduct in fuel economy testing in Japan, the
decline in volume of the new “Pajero Sport” in Thailand due to the change in taxation
at the end of 2015, as well as to the sluggish demand in the Middle East and Latin
America.

Selling expenses also pushed down operating profit by 22.3 billion yen because of th
increased incentives in Japan.

By contrast, cost reductions led to the improvement of 22.2 billion yen. This includes
the improvement of slightly over 3 billion yen resulting from the synergies with
Nissan created at an early stage of the alliance.

After taking all these factors into account, our operating profit was 114.8 billion yen,
excluding the exchange rate effects and recall cost.

Operating profit, including the adverse exchange rate impact and the increased recal
cost, was 5.1 billion yen.
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FY2016 Balance Sheet

MITSUBISHI MOTORS

FY15

(ended Mar. 2016)
Actual

FY16
(ended Mar. 2017)
Actual

(billion yen)

Variance

Total assets 14337 1,484.4
Cash and deposits 4534 556.8 +103.4
Total liabilities 748.3 780.9 +326
Interest-bearing debt 271 15.6 -115
Total net assets 685.4 703.5 +18.1
Shareholders’ Equity 671.2 690.5 7o

( Equity ratio) (46.8%) (46.5%)
426.3 541.2 +114.9

This page gives you a summary of the balance sheet.

Despite payments related to the issue of improper conduct in fuel economy testing
and other expenditures, the capital increase by way of third party allotment to Nissan
Motor on October 20, 2016 resulted in the net cash position amounting to
approximately 540 billion yen.

Going forward, we will redirect our cash on hand towards effective investments in
growth wherever possible, while maintaining the sound financial position, and strive
to increase our corporate value.



FY2017 Forecast
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FY2017 Forecast Summary [vs Fr16 Actual ]

MITSUBISHI MOTORS

~ Net income recovery to the level of FY2015 ~ (billion yen, thousand units)

FY1 6 FY17 Variance
(Apr 2016- (Apr 2017-
Mar 2017) Mar 2018) o
Actual Forecast TR &

1,9066 |  2,000.0 +93.4 +5%

Operating Profit 5.1 70.0 e
(Margin) (0.3%) (3.5%)
Ordinary Profit 8.9 79.0 +70.1 +783%

Sales Volume 926 1,029 +103 +11%
(Retail)

*Net income attributable to owners of the Parent 7

FY2017 financial forecast outlook is illustrated here.

Net sales are projected to be 2 trillion yen, operating profit to be 70 billion yen,
ordinary profit to be 79 billion yen, and net income to be 68 billion yen. Net income
Is expected to almost recover to the level of the FY2015 in one year.



FY2017 Sales Volume Forecast by Region (retail, vs. Fy2016)
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~ Sales volume increase mainly in ASEAN, North Asia and Japan ~

Japan , NorthAmerica , Europe |, Asia . Others | Total
FY17(Forecast)vs. FY16
+10 +4 +9 +74 +6 + 103
(+13%) (+ 3%) (+ 5%) (+23%) (+3%) (+ 11%)
(thousand units) | ! ! ] !
i i i 389 | i 1,029
i i i i . 926
| | | 315 : |
| ; | North : 5 ;
i i | 208 214
: 1 48 : 179 1 88 : : Australia [ :
: 144 : : Y2 830 85
90 i iWestem : 1 EASEAN r i o _ i
Registered 80 A i us. :&E;fep: . - ! :Ameifg - 57 !
Vehicles | £ : . ! : ! Middle |~ 72 :
i . 1 WY, 1 i - 1 1 f 1
Mini cars| 2 < L ;z:haedrﬂ 14 L :&R:tihs:: a0 & . . E,;iti ! " ~ ~
FY16 FY17 FY16 FY17 FY16 FY1T FY16 FY17 FY16 FY17 FY16 FY1T

Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast
P Changed the regional division of Puerto Rico from “Others” to “North America” from FY2017. According to a this division, revised our sales volume in this slide. 8

The global sales volume plan we are projecting is 1,029,000 units, an increase of
11% compared to the previous year.

For FY2017, we have selected focused regions based on regional business plans a
new product launch schedules and developed a plan to boost the sales volume in
ASEAN, North Asia and Japan.

In ASEAN, the model we produce in the new plant in Indonesia launched this year
will drive sales and boost sales in the Philippines and Thailand as well.

In North Asia, the sales of the “Outlander” are strong in China in which local
production of the product started last year. In FY2017, we will keep this trend to aim
at further sales growth.

In Japan, although the MMC brand was damaged by the improper fuel economy
testing issue, we will restore customer trust and engage in honest and steady sales
promotion activities.

And, in addition to these efforts, we will launch a new product called “Eclipse
Cross” in the latter part of this fiscal year to increase sales.

Our plan is designed to deliver solid sales growth in other regions as well.



Capital Expenditure / R&D Expense

MITSUBISHI MOTORS

~ Acceleration of investment for future growth ~

Capital expenditure

LB —
o N B~ O

(billion yen)
150 -
100 Margin of Net Sales 100.0 ’
1T 10 722 680 690 ... fuw
= - / 68.0 69.0 58.1
50 - . b ® [ ] ®
0}
R&D expense
(billion yen)
150 -
Margin of Net Sales 107.0 #
100 - 50,0 675 746 787 89.0
ol BB = wm o3
H A ENln
FY11 FY12 FY13 FY14 FY15 FY16 FY19

Plan

(%)

- 10

(%)

OoON B O
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In FY2017, we will increase net sales and make investments more aggressively in
future growth which we had lacked in the past.

Specifically, CAPEX for FY2017 is, together with the investment in the new plant in
Indonesia, projected to increase by 70% to 100 billion yen. This is a substantial
increase year over yeatr.

While we will be able to save development cost by sharing technologies with Nissar

R&D is projected to be 107 billion yen for FY2017 since we will invest more in
technology development in new areas for the future.

To ensure future growth, we will work to produce attractive vehicles and develop
people and mechanisms supporting it by investing more in the future.



Analysis of Increase/Decrease of Operating Profit Forecast (s. Fr2o1g) s

Salos Rolatod (others [ Forox cfect by mein currency (bilion yen)
Vol/Mix +21.0  Increase of R&D Expenses  -18.0 Forex rate(yen)
Sales Expenses -15.0 Others +59 (billion yen)

Costs on quality

5 1 +6.0 measures in market
_—_ ------- Material /
FY16 Sales Manufacturing FY17
(16/4°17/3)  Related ~ CostReduction (17/4-18/3)
Actual Forecast
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The operating profit we are projecting for FY2017 is 70 billion yen, an increase of
64.9 billion yen from 5.1 billion yen in the prior year.

In terms of sales, as we plan to increase volume primarily in the focused reasons of
ASEAN, North Asia and Japan while spending sales expenses adequately for sales
expansion, we have incorporated a 6 billion yen improvement.

While cost reductions are projected to add 37 billion yen to the profit, additional 12.1
billion yen is accounted for in R&D cost and other factors.

We have projected 25 billion yen synergy effects for FY2017 from the alliance with
Nissan Motor as we are looking at possible synergies in a broad range of areas.

Exchange rate assumptions are: 105 yen against USD, 115 yen against Euro, and 3.
yen against Thai Baht, all of which indicates a stronger yen year over y@areslt,
we estimate the exchange rate effect to deteriorate by 5 billion yen from last year.

The recall cost is estimated to be at the FY2015 level with the planned improvement
of 39 billion yen over the FY2016 actual.

After taking account of all these, we expect to make an operating profit of 70 billion
yen.

That's all for my presentation on the FY2017 outlook.
Next, our CEO Masuko will update you on our endeavors ahead.

10



MITSUBISHI MOTORS

Future Initiatives

MITSUBISHI XM Concept

11

Thank you. | am Masuko.

| am now going to give you some insight into the situation of how our company
operates, as well as the initiatives we will address going forward.

11



Looking Back on FY2016 - Profitability Improvement - -
(Operating Profit: billion yen) : (margin: %)
_— (1,198.0) . 100
() :Net Sales (billion yen) '
80 - (1,069.8) 80.0 ’ | g0
58.4 _‘
60 & 7Q 4 (1,041.7) 6.0
0 1 ,q \ - 4.0
20 - @ 43.6 - 2.0
@ 18.6
0 = g 0.0
-20 | - -2.0
-40 -4.0
60 - -31.6 - -6.0
_ (864.9) _
1H Actual 2H Actual 1H Actual 2H Actual
FY2015 | FY2016 5

First of all, | would like to review FY2016.

Our operating margin, which was around 6% in FY15, fell to negative 3.7% in the 1st
half of fiscal year 2016 due to the production and sales suspension and the increase
recall cost resulting from the improper fuel economy testing issue.

By contrast, as a result of initiatives taken to improve operating efficiencies, our
operating margin returned to positive 3.5%.

We will do all our best to maintain a recovery tone into fiscal year 2017 and beyond
and ensure a V-shaped recovery scenario.

12



Looking Back on FY2016

- Internal Structure Change-

MITSUBISHI MOTORS

/ Organization Reform

Change of Management Svsterm

Faster decision making process thru defining . Strengthening Business Management
each management authority Evaluation and
New:COO has 4 Chief Officer COmpensation i:':lmthlly tnme‘!t:,rl:)g
__________ Governance System Change A P
| : Strictly contro
i CEQ i Report to in n?onthl
' ) ) Management y Each division
i coo i Perform business Delegation Of (Improvement / félaiaégemgnt (Execution)
! O —— | Product strategy and . Su estion ¥ Hhaer I
i T Authority / CEO/COO D
j‘ i cco :E Purchase /Production/ : q
3@) : Logistics AUthonzatlon Finance / Controlling
;‘ E cPO EE Overseas Operations P | &‘:é:‘::;ﬂ"g
i i /
i CFO i : cg‘:;zﬁing & Accounting ersonne . PDCA Cycle in Profit Management
4_L_:___________:_____:_____:_____' Domestic Operations EXChange Wlth

Nissan

/
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We have been pushing ahead with internal reforms drastically over the past six
months.

We implemented an executive management structure which enables us to accelerate
decision-making by clearly defining the authority of each senior management
member and, accordingly, reorganized the company structure in line with it.

We have also changed the management mechanism by running the PDCA cycle to
ensure monthly P&L management.

In addition to it, we have revised the performance appraisal and compensation syste
exchanged personnel with Nissan, and clarified the delegation of authority.

We have thus making steady progress in building management foundations for future
growth.

The awareness reform is likewise in progress to prevent a recurrence of misconduct
by creating a global risk control unit and enhancing the internal training system.

13



Initiatives for ASEAN

MITSUBISHI MOTORS

® |ndonesia ® Philippines
Local production of the Mirage starts in May.

Capacity 1160k units per year Capacity :50k units per year

Area :30 hectares Area :21 hectares

Employees  :About 3,000 people (end of Mar. 2018) Main products :Adventure, L300

Main products :Pajero Sport, New Small MPV Mirage G4, Mirage
COLT L300
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From this page, | am going to explain the initiatives we are taking in this fiscal year
and beyond.

Regarding the ASEAN strategy, we launched a new plant last month in Indonesia.
The opening ceremony for the plant was carried out with great splendor with the
attendance of Indonesian President Joko and Industry Minister Hartarto.

The plant now produces the “Pajero Sport” and we are making arrangements to
launch the production of compact MPVs scheduled for September.

In the Philippines which has been enjoying an economic boom, we acquired the
government support certification called “Comprehensive Automotive Resurgence
Strategy Program,” or CARS Program, and launched the production of the “Mirage
G4.” We are due to start the manufacturing of “Mirage” this month so as to
accelerate further sales growth.

In Thailand on which our largest production facilities in ASEAN are based, we will
take advantage of the alliance with Nissan to further enhance profitability. | will
discuss this in detalil later in my presentation.
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Initiatives for China

MITSUBISHI MOTORS

@® Sales increase of localized Outlander
® Product lineup enhancement

® Dealer network expansion

® New engine plant : Startin FY18, 150k per year i

Sales Target beginning of 2020’s
= 300k units

(thousand units) ~ Sales volume of China (retail)

300 | '

200 -
100 -+
. | 1l N
FY16 FY17 Beginning of ? - o>
Actual Plan 2020's 15

The demand in the Chinese market has grown to 28 million units and accounts for
one-thirds of total global demand. Our market share is, however, still small and we
think there is an opportunity for us to boost sales.

The sales of the “Outlander” are growing steadily in China in which local production
of the product started last year.

While the extended dealer network is vital to expand sales, we will at the same time
take initiatives to improve the quality of dealers. Through these initiatives, we will
try to achieve the sales of at least 300,000 units in the early 2020’s.

We are also working on the local engine production project and production is
planned to be launched in December 2018. We will boost our earnings power by
increasing the local content ratio.

15



Introduction of Global Strategy Model

MITSUBISHI MOTORS

ECLIPSE CROSS: To be launched in FY2017 2H

We will release “Eclipse Cross,” which is our new global model, starting witbeur

where the first shipment will take place in October and then rolling it out in other
regions.

We consider this model to be our flagship SUV brand in the coming years. At this
year's Geneva Motor Show at which the Eclipse Cross was debuted to the world, the
new model was highly praised for its stylish coupe shape. Next page, please.
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Introduction of Regional Strategy Model

MITSUBISHI MOTORS

MITSUBISHI Concept

17

| have just mentioned our compact MPVs which we will start producing in Indonesia.

The compact MPV is a popular segment in Indonesia.

This compact MPV is an important regional strategic model not only for Indonesia,
but for the surrounding ASEAN countries to which we are also planning to export the

product.

We further consider supplying it to Nissan Motor on an OEM basis.

The picture you see here is “MITSUBISHI XM Concept,” which we released at the
Indonesia International Auto Show last year and is the concept of this compact MPV.

17



Progress in Alliance : Joint Purchasing / Logistics / Sales finance

MITSUBISHI MOTORS

Cross Company Team(CCT) : 32 teams are launched to study synergy opportunities

Joint purchasing

@ Joint transportation in Thailand (2 Cost reduction from benchmark data

»Aa

15 @

Technology sharing

@ MPV OEM in Indonesia,
PHEV technology sharing

18

For us as a member of the Renault-Nissan alliance, FY2017 will be a year to take a
new step forward.

In fact, we set up 32 cross-company teams to evaluate synergies in each area. As a
result, we have begun to see specific synergy effects primarily in joint purchasing,
logistics and sales finance areas.

For example, we started joint transportation of vehicles in Thailand and are now
conducting an assessment of deploying the shared logistics to Indonesia and the
Philippines. Also, in Procurement, we achieved over 3 billion yen cost reductions
last year utilizing the benchmark data. Joint purchasing will start in this fiscal year
and the purchasing initiatives will be implemented extensively.

With regard to products and technologies, Nissan Motor is considering taking OEM
supply of MPVs from us in Indonesia. In new technology fields, we have in mind a
plan for our plug-in hybrid technologies to be adopted by Nissan’s vehicles.

We will continue to consider proactively and extensively how we can create
synergies taking advantage of our strengths in ASEAN and Nissan Motor’s strength:
in the U.S. and China.
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Direction to FY2019

MITSUBISHI MOTORS

Accelerate investing in growth. Achieve the growth of the scale and a V-shaped recovery in earnings

(thousand units)

B Sales Volume (Retail)
il 25%UP
N lll """""""
FY11 FY12 FY13 FY14 FY15 FY16 FY17 ~FY19
Plan
. . 0,

(O/g) Operating Profit Margin 6% or more

6

4

FY11 FY12 FY13 FY14 FY15 FY16 FY17 ~FY19
Plan
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We firmly believe that taking a quantum leap in profitability in the coming years will
enable us to regain your trust and meet your expectations.

We will never lessen our efforts to promote reforms, but will further accelerate
investment in growth.

After all these efforts are made, we will leverage the alliance with Nissan Motor
achieve the growth of the scale and a V-shaped recovery in earnings.

More specifically, while our sales volume has hovered around 1 million units since
FY2008, we will target a 25% increase to reach 1.25 million units.

With this goal, combined with the operating efficiency improvement effort, we will
return to the range of 6% of operating margin.

We are working out and refining plans so that we will be able to accomplish these
goals during the next mid-term plan period to FY2019.

We will use all our endeavors to deliver sustainable growth of our corporate value by
implementing disciplined management practices.
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Appendix
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Impact from improper conduct in fuel economy testing

MITSUBISHI MOTORS

(billion yen)
Initial forecast Actual Variance Previous forecast Variance
(Jun. 22, 2016) e vs(Jun. 22,2016) ll (Jan. 31,2017) vs(Jan. 31, 2017)
Impact on
Operating Profit - 55.0 - 36.0 +19.0 -40.0 +4.0
G 15000  -1655  -155| -1507]  -58
Payments to
Customers (-50.0) (- 58.6) - 8.9 (-58.2) -04
Customer service
expenses other (-15.0) (-17.6) - 2.6 (-16.8) -0.8
than those above
Sales-related
expenses (-40.0) (-41.4) -1.4 (- 40.8) -06
Production and
purchasing (-35.0) (- 36.0)] -1.0 (-334) -26
Other (-10.0) (-11.9) -1.9 (-10.5) -1.4
Total - 205.Q| -201.5 +3.5 - 199.7 -1.8
I21
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FY2016 Regional Results (vs. FY2015)

MITSUBISHI MOTORS

Net Sales
- Japan
- North America
- Europe
- Asia
- Others
Operating Profit
- Japan
- North America
- Europe
- Asia
- Others

FY15 Actual

2,267.8
412.9
324.8
514.6
482.6
532.9

138.4
24
6.2
221
749
37.6

FY16 Actual

1,906.6
297.3
297.1
433.5
433.5
4452

5.1
-35.8
-16.6
—21.6

52
27.9

(billion yen)
Variance

-361.2

-115.6

27.7

-81.1

-49.1

-87.7

-133.3
-33.4
-22.8
-43.7

-23.7
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FY2017 Regional Forecast (vs. Fr2016)

MITSUBISHI MOTORS

Net Sales
- Japan
- North America
- Europe
- Asia

- Others

1,906.6
297.3
2971
433.5

433.5

445.2

FY17 Forecast

2,000.0
350.0
320.0
440.0
520.0

370.0

Variance

+93.4

+52.7

+22.9

+6.5

+86.5

-75.2

23
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MITSUBISHI MOTORS

All statements herein, other than historical facts, contain forward-looking statements
and are based on MMC'’s current forecasts, expectations, targets, plans, and
evaluations. Any forecasted value is calculated or obtained based on certain
assumptions. Forward-looking statements involve inherent risks and uncertainties.
A number of significant factors could therefore cause actual results to differ from
those contained in any forward-looking statement. Significant risk factors include:

*Feasibility of each target and initiative as laid out in this presentation;
*Fluctuations in interest rates, exchange rates and oil prices;
*Changes in laws, regulations and government policies; and

*Regional and/or global socioeconomic changes.

Potential risks and uncertainties are not limited to the above and MMC is not under
any obligation to update the information in this presentation to reflect any
developments or events in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a
final investment decision at your own risk, taking the foregoing into consideration.
Please note that neither Mitsubishi Motors nor any third party providing information
shall be responsible for any damage you may suffer due to investment in Mitsubishi
Motors based on the information shown in this presentation.
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