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MITSUBISHI MOTORS

FY2016 3Q Results Summary (Apr. to Dec.) [VS.FY2015 3Q)

(billion yen, thousand units)

- FY15 1-3Q FY16 1-3Q Y1530  FY163Q |
(Apr 2015- (Apr 2016- Variance (Oct 2015- (Oct 2016- Variance
Dec 2015) Dec 2016) Dec 2015) Dec 2016)
1,662.0(1,341.8| -3202 5922 | 4769| -1153
1020| -232| _,., 436 84| _s,
(Margin) (6.1%) (-1.7%) (7.4%) (1.8%)
Ordinary Profit 106.7 | -222| _,5q 482 60| _,5,
(Margin) (6.4%) (-1.7%) (8.1%) (1.3%)
Net income 76.7| -213.3 | 900 246| 63| _.g,
(Margin) (46%) | (-15.9%) (4.2%) (1.3%)
Sales Volume
(REEN)

*Net income attributable to owners of the Parent




FY2016 3Q Sales Volume by Region (Apr. to Dec.) rretail, vs FY2015 3q]

o~

MITSUBISHI MOTORS

Japan North America Europe Asia Others Total
FY16 1-3Q vs. FY15 1-3Q
- 16 +0 - 25 - 13 - 60 - 114
(- 24%) (£0%) (- 16%) (- 5%) (- 27%) (- 15%)
(thousand units) i i | | 297
i | 242 i
. : : 229 221 . 673
5 i o st ;
; ; s L eEelel ;
: 157 | : 161 .
i i 132 L 5
: : : e 160 :
: 101 101 :Western : :Amerlca :
66 E&Eo‘iLZ‘iilzg S i asean|163 '
50 US| 72 ' Middle
Registered | 2 8 | | | | |
i Sl B BN
Mini cars 38 J i Vexico 129 iothergs‘ 28 1o i i i ’\m

FY153Q FY16 3Q
Actual

Actual

Actual

|
FY153Q FY16 3Q

Actual

Note: Sales volume of FY2016 1-3Q refers to preliminary results.

Actual

FY153Q FY16 3Q
Actual

FY153Q FY16 3Q

Actual

Actual

Actual

FY153Q FY16 3Q

Actual

FY153Q FY16 3Q
Actual Actual



Analysis of Movements in 3Q(Apr-Dec) Operating Profit (vs. Fy20153q)
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MITSUBISHI MOTORS

Vol/Mix by region Forex effect by main currency

Japan -153  ReD expenses -47 | Forex rate(yen) | g{fd
; _ FY1 5 FY1 6 Hion
North America 1.9 e yen)

Europe 3.7  cost and others 129 _18.8
Asia -10.5 Qi | -0.9 B 134 118  -19.7
Others -4.7 AUD 90 80 -127
(Mainly Middle East
and Latin America) THB 3.52 3.06 33.2
= | _24.9 GBP 187 139 -150
Others - = -27.1
\ 4 Total | - | - | -60.1
-24.9
I:I 73 +15.0 -09 83.9
""" | — Others
: Costs on
VoIMIX sales Material quality measures

EXpenses Manufacturing
Cost Reduction

1

(Includes 24.7 billion yen loss Subtotal
related to improper fuel economy testing)

in market

(billion yen)

FY15 1-3Q FY16 1-3Q
(Apr 2015-Dec 2015) (Apr 2016-Dec 2016)



Analysis of Movements in 3Q(Oct-Dec) Operating Profit (vs. Fr20153q) r 3

MITSUBISHI MOTORS

Vol/Mix by region Forex effect by main currency

Japan -2.5 Forex rate (yen) Effect
North America 21 e = oilion ven
121 -6.3
Eu.rope 0.4 Costs on q.uality 5.7 eur 133 116 73
Asia -7.6 measures in
Oth ~33 market AUD 86 80 -1.6
otners : THB 3.41 3.12 6.4
ainly Middle East ) Other 0.9
GBP -
Total | ~15 1 ast 184 133 9.2
- . Others - - -8.2
Total - | -26.2
(billion yen)
-6.4 +5.9
vormix A 0
Sales Material /
Expenses Manufacturing [ 4 8 4
Cost Reduction
. 1
FY153Q ) Subtotal FY16 3Q
(Oct 2015- (Includes 7.6 billion yen loss (Oct 2016-
Dec 2015) related to improper fuel economy testing) Dec 2016)



 FY2016 3rd Quarter Balance Sheet . A

MITSUBISHI MOTORS

billion yen

FY15 4Q FY16 3Q

(end of Mar. 2016) (end of Dec. 2016)

Increase/

Decrease
Actual Actual

Total assets 1,433.7 1,556.2 +122.5
Cash and deposits 453 4 649 1 +195.7
Total liabilities 748.3 866.8 +118.5
Interest-bearing debt 271 108.3 +81.2

Total net assets 6854 689 4 +4.0

Shareholders’ Equity 671.2 676.6
(Equity ratio) (46.8%)| (43.5%)

Net Cash 426.3 540.8 +114.5

+5.4




Progress in Preventative Measures for the Improper Conduct
in Fuel Consumption Testing Issue wmsuesumoors

® Progress of all 31 measures  (as of Dec. 22, 2016)

Main items of ready for implementation
-Review of the development process
- Systematizing legal training for engineers

- Training for all staffs in the Development Engineering Office on the
improper conduct

-Integrating MAE into MMC

Main implemented preventative measures
*Change the organization structure of Development Engineering Division
Implemented (flattened organization, revision on PX system, etc.)

23 7 g « Systemizing the rotation of management personnel Development
‘ Engineering Division

*Deployment of automated data-processing system for rolling-resistance

measurements
*Improvement in estimating manpower required in the product planning
*Build a manual for crisis-management structure for in case of
occurrence of a major critical issue
Systemizing employee surveys to measure employee awareness

We continue making reports on the preventative measures to Ministry of
Lana, Infrastructure, Transport and Tourism every quarter. 7




Change the organization structure of Development Engi

neering Division

MITSUBISHI MOTORS

<Flattened organization>

Executive Vice President

Head Officer of R&D Division

R&D CGM

e oo cor oo

*Vice Corporate General Manager

Executive Vice President

<Revision on PX system>

PX

I E1 1 £
). ¢

CPS

Chief Product

Specialist

PD

Program
Director

CVE

Chief Vehicle
Engineer



MITSUBISHI MOTORS

Full-year Forecast

MITSUBISHI GT-PHEV Concept



FY2016 Forecast Summary [vs previous forecast/vs FY15 Actual ] >

MITSUBISHI MOTORS

On track towards solid recovery for full-year profitability

(billion yen, thousand units)

Previous forecast Revised forecast
(Oct. 28) (Jan. 31) Increase Increase
/Decrease /Decrease
2H Full-year

PIEETE 18400 975.1[1,890.0 10251 500 22678  -3778
Operatmg. PrOfIt _276 40 1 O 326 +286 1 384 _1374

(Margin) (-15%) (0.4%) (0.1%) (3.2%) (6.1%)
Ordlnary .PrOfIt _28.2 0.0 1 .5 29.7 +297 1 41 .o _1395

(Margin) (-15%) (0.0%) (0.1%) (2.9%) (6.2%)
-239.6 200|-2000 178| ., 726 ..

(Margin) (- 13.0%) (- 2.1%) (-10.7%) (1.7%) (3.2%)

Sales Volume

*Net income attributable to owners of the Parent 10



Analysis of Movements in 2" Half Operating Profit (vs forecast Oct 28] >

MITSUBISHI MOTORS

Forex effect by main currency

On track towards solid recovery for full-year profitability

S _

Forex rate(yen) Effect

R&D expenses 8.4
Japan - | 31 EUR 111 117 4.0
eneral expenses :
North America -0.6 and others AUD 77 81 2.9
THB 2.90 3.15 -129
Europe 1.0 Total 5.0
Asia -1.1 GBP 125 134 2.4
Others 0.9 Others - - 6.9
(Mainly Middle East) ' Total | - | - | 11.7
Total | 1.5 Q (billion yen)
+ 3.3
4.0  +tLo O IFII/ Others 20.9 Forex
E—a ateria
: Sales Manufacturing .
Previous  VOI/Mix : Subtotal Revised
Expenses Cost Reduct|0n f t
forecast | I orecas
(Oct. 28) Y (Jan. 31)

Improvements excluding Forex effect : +16.9 11



FY2016 Forecast Summary . A

MITSUBISHI MOTORS

On track towards solid recovery for full-year profitability

Improvements excluding Forex impact : 16.9 billion yen

= Based on operational efficiency improvements
( Strengthening in management putting profitability as the priority)

<Detall of improvements>

B Internal Resources Utilization

v Investments: Sustainable investment based on well-cost balance
v' Sales: Implementation of measures to cope with external

environment and competition

Carrying out agile monthly business management as th e priority

from a global point of view. 1



Evolution of Operating Profit / OP Margin ~ 3

MITSUBISHI MOTORS

On track towards solid recovery for full-year profitability

(Operating Profit: billion yen) (margin: %)
(1,198.0)
100 - . - 10.0
80 O () :Net Sales (billion yen)
80 - (1,069.8) 80
28.4
60 - (1,025.1) - 6.0
40 - 32'6,—~\ - 4.0
4Q -
20 - forecast - 2.0
, G
0 2’0 84 e 0.0
e 04%
--~" Previous forecast
-20 (Oct. 28) - -2.0
2H:4.0 billion yen
-40 - - -4.0
-60 - (864.9) - 6.0
1H Actual 2H Actual 1H Actual  2H Forecast
FY2015 FY2016
13



Strengthening Business Management . 3

MITSUBISHI MOTORS

O Strict Control on PDCA Cycle in Profit Management

Follow up “Three management points”
Make a structure to achieve initial plan

Yt

Report to

Monthly meeting
(Plan Instruction) P @ Verify performances /

(Analyze factor for differences / share

understanding of problems)

Management Strictly control Each division | @ Planning and discussing countermeasures
(Improvement / in monthly (Execution) to meet the objective
Suggestion)
management @ Understanding future opportunities
by 4C* D

and risks

inance / Controlling

& Accounting seac

C (Check) CPLO (Chief Planning Officer) Product strategy and development
CCO (Chief Competitive Officer) Purchase /Production/ Logistics

CPO (Chief Performance Officer) Overseas Operations
CFO (Chief Financial Officer) Finance / Controlling & Accounting 14

PDCA Cycle in Profit Management



Improvements in Internal Communication >

MITSUBISHI MOTORS

O Active internal communication through Town Hall Meetings

BT rr——
.y . ; : . — faa——
n "\ . ,

Town Hall Meeting to explain the new MMC organization started from Jan 1st, 2017

15



Progress of Reform in Corporate Culture X

Activities led by Yamashita CPLO for solving issues

Team of senior managements to identify
issues and discuss for solutions

Improvement activities
at company level

16



Work Style Reform M)‘m

O Efforts to reduce total working time

) 9o Start | February 24, 2017
(Last Friday of every
month)

- “No overtime day (one day a week
“Premium Friday” *

Detail Recommended to leave
the office by 3pm using
flex time system

*Advocated by Ministry of

-Take paid vacations (17 days per year) " cconomy, Trade and industry

FRA17EE

PremiuM

FRIDAY
N

17



. Alliance with Nissan o

MITSUBISHI MOTORS

OVWider and deeper study of synergy benefits

Studies made in various areas of operation

J‘ Production
MITSUBISHI MOTORS
o~ lDeV elopment Purchasing
l Logistics l Finance

18



Appendix

19



FY2016 3Q(oct-Dec) Sales Volume by Region vetai. vs Fr2015 3q) o

MITSUBISHI MOTORS

Japan . North America 1 Europe i Asia . Others | Total
FY16 3Q vs. FY15 3Q
+1 +0 -11 -1 - 18 - 29
(+ 5%) (£0%) (- 21%) (-1%) (- 26%) (- 11%)
(thousand units) i i i i 266
| i i i | 237
| : : 90 89 |
| | | North | i
: ! I Asia 260 1 71 i
i i i iAustraIia i
a . 53 - ez 201\ 53
| | 42 | Lain |y g |
| 32 32 iWestern : | America |
| \ Europe 44  ASEAN 64 , | |
20 21 | & others | : Middle : i
Registered 8  US. 23 4 : . East & :
Vehicles ! 'Russia : | Africa 32 : U
Y 'Canada & L& : : : 4 '
Mini cars [ 12 8 ' Mexico 9 ' ' others 9 ! ! ! _m
FY153Q FY163Q  FY153Q FY163Q FY153Q FY163Q FY153Q FY163Q FY153Q FY163Q FY153Q FY163Q
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Note: Sales volume of FY2016 3Q refers to preliminary results.

20



FY2016 Sales Volume Forecasts by Region

(Retail, vs. FY2015)

o~

MITSUBISHI MOTORS

Actual Forecast

Actual Forecast

Actual Forecast

Actual Forecast

Actual Forecast

Japan . NorthAmerica ! Europe '  Asia . Others !  Total
FY16 (Forecasts) vs. FY15
-27 + 6 - 29 -6 -71 - 127
(- 26%) (+ 4%) (- 14%) (- 2%) (- 25%) (- 12%)
(thousand units) ! ! : : : PPy
e i i i i (933
Figures announced'~, N . 1,048 77
o on Oct ot ! ! l 319 | ! 921
| | 322 336 i
: I I | 283 . N
: : ( 181 ,:North : 226 f
: : Coo7 ! asia 104 )]  'Australia !
| -~ 206 | ' aNz|82(\212
o 4 1_4_3,‘. 177 ! : |
PN ' | 1 Latin :
( 64 ¥ 135 141 | ' Western ! ' Americaf /5 :
TEET O I Europe I I 1
- 1020 o sotnest 73 B0 @18 BOG :
Registered 43 . Us. [g7 : : i Middle :
Vehicles ! ! . ' | East & I
) IR ! Russia : : :fi'ca 126 : A
ini cars| ©9 Canada & & E B | Afr 7
Mini cars : I?IIZ?(icao 38 | others 33 : ! ! _m
FY15 FY16 FY15 FY16 FY15 FY16 FY15 FY16 FY15 FY16 FY15 FY16

Actual Forecast

21



Analysis of Movements in Full-year Operating Profit (vs. Fr2015) r 3

MITSUBISHI MOTORS

Japan

North America

Europe

Asia
Others

(Mainly Middle East
and Latin America)

Total

FY15
(Apr 2015-Mar 2016)
Actual

Vol/Mix

Forex effect by main currency

— Forex rate(yen) Annual Effect
nairect sensitivity (billion
labor cost FY15 FY16 (billion yen) yen)
others -0.2  usp 121 109 110 25  -30.2
EUR 133 118 117 1.5 -23.1
AUD 88 81 81 1.8 -124
THB 3.44 3.09 3.16 10.3 35.9
GBP 182 139 135 0.5 -19.6
Others - - - - -29.9
Total | - - - | - | -79.3

-22.7

Sales _
Expenses Manufacturing

Cost Reduction ’

K THB sensitivity converted at 0.1 yen

+19.1 3.1

(billion yen)

Costs on quality

Material / measures in market

|

(Includes 40.0 billion yen loss FY16
related to improper fuel economy testing)

Subtotal
(Apr 2016-Mar 2017)

Forecast
22



Analysis of Movements in Full-year Operating Profit [vs forecast Oct 28] >

| MITSUBISHI MOTORS |
Vol/Mix by region Forex effect by main currency

Japan 3.1 Forex rate(yen) Effect
(billion
Europe 1.0 R&D expenses S
Asia -1.1 EUR 115 118 4.0
: General expenses 3.1 AUD
Others -0.9 and others & 81 2.9
(Mainly Middle East) THB 2.99 3.09 -12.9
Total 5.0
Total | 1.5 GBP 132 139 2.4
Others - = 6.9
Total | - | - | 11.7
(billion yen)

_________ l:l Others

Material /
Previous Vol/Mix Sales Manufacturing Revised
forecast EXpenses  cost Reduction forecast
(Oct. 28) \ Y J (Jan. 31)

Improvements excluding Forex effect : +16.9 23



Impact from improper conduct in fuel economy testing

o~

MITSUBISHI MOTORS

(billion yen)
tems 1-3Q Forecasts Forecasts Increase
3Q Actual (Jan. 31) (Oct. 28) /Decrease
owacon | -17.1f 7.6 -247  -40.0 | -40.0 = 0.
perating Profit
Lf)’;t:a”d'“a” -166.2] +6.5| -159.7] -159.7 | -166.2] +6.5
Payments to
Custormers (-56.7)] (-1.5)] (-58.2) (- 58.2) (-56.7) -1.5
Customer service
expenses other (-16.4)] (-0.4)| (-16.8) (- 16.8) (-16.4) -0.4
than those above
Sales-related
oxpenses (-41.8)| (+1.0) (-408)| (-40.8)| | (-41.8)|  +1.0
Production and
ourchasing (-40.5)| (+7.1)] (-33.4) (-33.4) (- 40.5) +7.1
Other (-10.8)|] (+0.3)] (-10.5) (-10.5) (-10.8) +0.3
Total — 183.3| - 1.1 — 1844 -199.7 | — 206.2 + 6.5

24



FY2016 1-3Q Financial Results by Region  (vs. FY2015 Actual) ,\

MITSUBISHI MOTORS

(billion yen)
FY15 1-3Q FY16 1-3Q Increase/

Net Sales 1,662.0 1,341.8 -320.2
- Japan 283.9 188.5 -95.4
- North America 254.4 205.7 - 48.7
- Europe 378.9 328.5 -50.4
- Asia 343.9 3054 - 38.5
- Others 400.9 313.7 - 87.2

Operating Profit 102.0 -23.2 -125.2
- Japan -0.6 -24.4 -23.8
- North America 8.8 -18.4 -27.2
- Europe 16.6 -27.3 -43.9
- Asia 52.2 33.2 -19.0
- Others 25.0 13.7 -11.3

25



FY2016 Financial Forecasts by Region  (vs. FY2015 Actual) ,\

MITSUBISHI MOTORS

(billion yen)
-
Actual Forecasts Decrease

Net Sales 2,267.8 1,890.0 - 377.8
- Japan 412.9 310.0 -102.9
- North America 324.8 290.0 - 34.8
- Europe 514.6 430.0 - 84.6
- Asia 482.6 420.0 - 62.6
- Others 532.9 440.0 -92.9
Operating Profit 138.4 1.0 -137.4
- Japan -2.4 -33.0 -30.6
- North America 0.2 -13.0 -19.2
- Europe 22.1 -25.0 -47.1
- Asia 74.9 46.0 -28.9

- Others 37.6 26.0 -11.6

26



FY2016 Financial Forecasts by Region

(vs. FY2016 Forecasts on Oct 28) A

MITSUBISHI MOTORS

Net Sales

- Japan

- North America

- Europe

- Asia
- Others

Operating Profit

- Japan

- North America

- Europe

- Asia
- Others

FY2016

(Oct 28)
1,

Forecasts

840.0
290.0
280.0
410.0
420.0
440.0

-27.6
- 39.0
-19.0
- 38.0
46.0
22.4

FY2016

1,

Forecasts
(Jan 31)

890.0
310.0
290.0
430.0
420.0
440.0

1.0
-33.0
-13.0
-25.0

46.0
26.0

(billion yen)

Increase/

Decrease

+50.0
+20.0
+10.0
+20.0
+0.0
+0.0

+ 28.6
+6.0
+6.0

+13.0

27



Capital expenditure / Depreciation / R&D expense

o~

MITSUBISHI MOTORS

Capital expenditure
(YoY)

Depreciation
(YoY)

R&D expense
(YoY)

FY15(Actual)

FY2015 3Q

(Apr 2015-Dec 2015)

Actual

FY2016 3Q

(Apr 2016- Dec 2016)

Actual

33.2

(billion yen)
FY2016

(Apr 2016-Mar 2017)

Forecasts

(+4%) (-29%) (-12%)
39.9 34.7 49.0
(+3%) (-13%) (-9%)
57.5 62.2 01.1
(+6%) (+8%) (+16%)

Capital
expenditure
(by quarter)

FY16 (Forecast)

Variance

*:FY16 4Q : Forecast

28
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MITSUBISHI MOTORS

All statements herein, other than historical facts, contain forward-looking statements and
are based on MMC's current forecasts, expectations, targets, plans, and evaluations. Any
forecasted value is calculated or obtained based on certain assumptions. Forward-looking
statements involve inherent risks and uncertainties.

A number of significant factors could therefore cause actual results to differ from those
contained in any forward-looking statement. Significant risk factors include:

*Feasibility of each target and initiative as laid out in this presentation;
*Fluctuations in interest rates, exchange rates and oil prices;
*Changes in laws, regulations and government policies; and
*Regional and/or global socioeconomic changes.

Potential risks and uncertainties are not limited to the above and MMC is not under any
obligation to update the information in this presentation to reflect any developments or
events in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final
investment decision at your own risk, taking the foregoing into consideration. Please note
that neither Mitsubishi Motors nor any third party providing information shall be
responsible for any damage you may suffer due to investment in Mitsubishi Motors based
on the information shown in this presentation.

29
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