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FY2012 1Q Results Summary s. Fr2011 1Q Actual) rN

MITSUBISHI MOTORS

Increased Profits Despite a Severe Operating, Climate

withrStreng Yen and Elurepean Debt Crises
(200 million yen/000 units)

[Reference]

Apr 26
Change FY12 1H

Forecast

FY11 1Q
Actual

FY12 1Q
Actual

Revenue
Operating Income
Ordinary Income
Net Income

Sales Volume (retail

Sales Volume (wholesale)
(OEM, etc.)

Note: Sales volume of FY2012 1Q refers to preliminary results.

4,319
122
103

43
267
252

(20)

4,193
149
142
200
239
258

(22)

- 126 9,200
+27 220
+39 180

+157 90
- 28 516

+6 564
(+2) (47)



FY2012 1Q Regional Sales Volume (s. Fy2011 1Q Actual) &’

MITSUBISHI MOTORS
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Note: Sales volume of FY2012 1Q refers to preliminary results.
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Analysis of Operating Income (s. Fr2011 1Q Actual) A
(100 million yen)
FY11 1Q L7 FY12 1Q
Actual — Actual
+48 -3
-4 -33 T | — ]
-------- e T Others
Sales
_ Expenses
Vol/Mix
_______ Combined
Forex  impact of raw
material price
/ cost reduction
By region: Forex booking rate, in yen
Yoot ‘6 FY11 FY12
North America -3 S . i
EUR 118 106
Ssepe = AUD 88 82
Others +27 THB 2.70 2.56




FY2012 1Q Ordinary and Net Income (s. Fr2011 1Q Actual) oa
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MITSUBISHI MOTORS

Operating Income

Non-operating
Income

Ordinary Income

Extraordinary Income
& Tax

Net Income

FY11 1Q

Actual

122

- 19

103

- 60

43

FY12 1Q

Actual

149

142

+58

200

(100 million yen)

Change

+27

+12

+39

+118

+157



Balance Sheet (vs. end of Fy2011)

¢ S
A

MITSUBISHI MOTORS

Mar. 31, 2012

Total Assets 13,213
Cash & cash deposits 3,116
Accounts receivable 1,462
Inventory 1,875
Total Liabilities 10,557
Accounts payable 3,174
Interest-bearing debt 3,481

Net Assets 2,656

Jun. 30, 2012

12,320
3,000
1,143
1,780

9,740
2,805
3,004

2,580

(100 million yen)

Change

- 893
- 116
- 319

- 95

- 817
- 369
- 477

- 76



MITSUBISHI MOTORS

FY2012 Forecast Summary (vs. Apr 26 FY12 Forecast)

EY2012, 1HiConsolidated Eorecasts Revised Basedion 10 Results

EUll;year Ferecasts Revised fior Extracrainary’ Cess from Stock Transier oif Eurepean Plant

(200 million yen/000 units)

FY12 1H FY12 1H FY12 FY12

Apr 26 Jul 30 Change Apr 26 Jul 30
Forecast Forecast Forecast Forecast

Revenue 9,200 9,200 +0 19,800 19,800
Operating Income 220 300 +80 700 800
Ordinary Income 180 260 +80 520 620
Net Income 90 200 +110 250 130
Sales Volume (Retail) 516 504 -12 1,088 1,090
Sales Volume (wholesale) 564 552 -12 1,208 1,209
(OEM, etc.) (47) (44) (- 3) (104) (91)
Forex Rate Plan Plan Plan Plan

USD: 78 79 78 78

EUR: 103 100 103 97

AUD: 82 81 82 80

THB: 2.75 2.56 2.75 2.55




Summary &’

MITSUBISHI MOTORS

EY2012 1 QResulist IncreasediProfitsiDespiie a Severe Operating Climate andrEurepean Debl CrHises

» Retail Sales Volume: 239K units (11% down YoY), YoY increase in Asia and Others Regions, but decrease
in other regions including Europe

» Wholesale Sales Volume: 258K units (3% up YY), YoY increase in Asia and Other Regions led by ASEAN
» Net Sales: 419.3 billion yen, 3% down YoY, affected by the strong yen
» Profits: Operating:14.9 billion yen; Ordinary:14.2 billion yen; Net: 20.0 billion yen

*YoY increases of 2.7 billion yen, 3.9 billion yen, and 15.7 billion yen respectively

Improvements in volume/model mix as well as raw material price/cost reduction offset the
effects of the strong yen.

EY2012: 1 Consolidated Eorecasts Revised Basedion 10 Results

Eull-year Eorecasts Revised for Extracrdinary Loss fromiStock Tiranster off European Plant

» Revision to FY2012 1H forecasts based on 1Q results
July 30 Revisions: Retail Sales Volume: 504K units, Wholesale Sales Volume: 552K units,
Net Sales: 920.0 billion yen, Operating Profit 30.0 billion yen,
Ordinary profit: 26.0 billion yen, Net income: 20.0 billion yen
*April 26 forecasts raised by 8.0 billion yen, 8.0 billion yen, and 11.0 billion yen respectively
» Revision to FY2012 full-year forecasts, incorporating extraordinary loss from stock transfer of the European plant
July 30 Revisions: Retail Sales Volume: 1,090K units, Wholesale Sales Volume: 1,209K units,
Net Sales: 1,980.0 billion yen, Operating Profit: 80.0 billion yen,
Ordinary Profit: 62.0 billion yen, Net Income: 13.0 billion yen
*Operating and Ordinary profits raised by 10.0 billion yen each and Net Income lowered by 12.0 billion
yen from the April 26, 2012 full-year forecast
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FY2012 1Q Regional Sales Volume (vs. Fy2012 1H Forecast) .

MITSUBISHI MOTORS

1H (74\ 30

47 23

96

46

287
(290)

140

Japan | North America |: Europe || Asia&others | Total |
(000 units, Retail base) i i i i
* Figures in black are baéed onJul. 30 1H FY 2012| forecasts
* Figures in gray with parentheses are from the Apr. 26 1H FY2012 forecasts
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. 1(516)
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Note: Sales volume of FY2012 1Q refers to preliminary results.
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FY2012 1H Regional Sales Volume Forecast (vs. Apr 26 FY12 1H Forecast) )‘

MITSUBISHI MOTORS

Japan | North America | Europe || Asia&others | Total
Jul 30 FY12 1H Forecast vs. Apr 26 FY12 1H Forecast
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FY2012 Regional Sales Volume Forecast (vs. Apr 26 FY12 Forecast) )‘11

MITSUBISHI MOTORS

Japan | North America | Europe | Asia & others | Total
Jul 30 FY12 Forecast vs. Apr 26 FY12 Forecast
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FY2012 1Q Regional Results (vs. FY2011 1Q Actual, FY2012 1H Forecast)

¢ 12
F A

MITSUBISHI MOTORS

FY111Q | FY12 1Q |Change
Actual Actual

Revenue 4 319 4193| -126
Japan 761 745 - 16
North America 413 430 +17
Europe 1,177 981 - 196
Asia & Others 1,968 2,037 +69
Operating Income 122 149 +27
Japan -24 - 28 -4
North America - 69 - 74 -5
Europe - 35 -41 -6
Asia & Others 250 292 +42

(100 million yen)

Apr 26 Jul 30
FY12 1H FY12 1H
Forecast Forecast
9,200 9,200

1,800 1,850
800 800
2,200 2,150
4.400 4,400
220 300
0 0

- 170 - 150
-170 - 160
560 610




FY2012 Regional Forecast (vs. Apr 26 FY2012 Forecast)
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MITSUBISHI MOTORS

Revenue

Japan

North America
Europe

Asia & Others

Operating Income

Japan

North America
Europe

Asia & Others

(100 million yen)

Apr 26 Jul 30
FY12 FY12 Change
Forecast Forecast
19,800 19,800 +0
4.000 4.050 +50
1,700 1,700 +0
4700 4. 450 - 250
9,400 9,600 +200
700 800 +100
80 70 - 10
- 280 - 260 + 20
- 270 - 350 - 80
1,170 1,340 +170




FY2012 Forecast Sum Mary (vs. FY2011 Actual, Apr 26 Forecast by half and total)
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MITSUBISHI MOTORS

Revenue

Operating
Income

Ordinary
Income

Net Income

Sales Volume
(retail)

Sales Volume
(Wholesale)
(OEM, etc.)

(200 million yen/000 units)

FY201H1 FY2012

potn R | it | i | e
9,075 18,073 9200| 9,200 19,800 19,800
342 637 220 300 700 800
233 609 180 260 520 620
106 239 90 200 250 130
519 1,001 516 504| 1,088| 1,090
930 1,072 564 952 | 1,208 | 1,209
(36) (87) (47) (44) (104) (91)




Introduction of the new MIRAGE Global Strategic Vehicle S

MITSUBISHI MOTORS

Altera Streng iakeofitmanalane; theMirage VakesHlts\Way ter Japan

MIRAGE concept *Fuel Economy: 27.2km/L (JCO8 mode)"

» High fuel efficiency / Compact / Affordable
« To berolled out globally as it meets the needs of
both emerging countries as an entry-level model as
well as advanced markets as an “eco-car.”
« Compact car that can comfortably seat five adults
 New 1.0-liter & 1.2-liter 3-cylinder engines with:
- MIVEC*lvariable valve timing
- AS&G*?idling-stop system
- Regenerative braking system
- Highly aerodynamic and lightweight body

Production sites
« Brand-new third factory at MMTh (Thailand)

Sales

* Over 30,000 orders taken for the Mirage in
Thailand since its March launch

« Japan launch planned for end of August

*1: MIVEC : Mitsubishi Innovative Valve timing Electronic Control system
*2: AS&G : Auto Stop & Go R S R O (R AR OSSO
*3: 1.0L engine with AS&G Shipment of the first Mirages to Japan




The next-generation Outlander a®

MITSUBISHI MOTORS

B Concept of the next-generation Outlander
* Outstanding environmental performance:
Class-toping fuel consumption and CO, emission levels

New-generation MIVEC™ engine employed with new variable valvetrain
MMC’s own clean diesel engine
Idle-stop system (AS&G™)
Eco-friendly driving system
« Enhanced levels of safety borne from
advanced safety technologies
Adaptive Cruise Control System
Lane Departure Warning System, etc.
* High-quality, user-friendly interior

B Production locations

» Okazaki Plant and local production in Russia iThelnext:generation
B Start of sales

 First launch in Russia this summer, followed by Europe, Japan, and other

countries in the world.

* Plug-in hybrid version of the model currently under development will be

introduced during fiscal 2012.

*1 MIVEC : Mitsubishi Innovative Valve timing Electronic Control system
*2 AS&G : Auto Stop & Go



The MITSUBISHI Concept PX-MIEV Il Eco-SUV E o

MITSUBISHI MOTORS

MITSUBISHI Plug-in Hybrid EV System

High Battery Charge Level (SOC*) Low

Everyday driving EV Mode

Acceleration /

High High vehicle speeds orload  Low

Uphill driving
— = ¥ State of Charge
Concepr g2XCMievd Target EV Cruising Range : more than 50km
PHEYV displayed at the 2011 Tokyo  Target Combined Cruising Range : more than 800km
Motor Show « Target Fuel Efficiency : more than 60km/L

System Structure

1.EV Components

FRONT MOTOR * Drive Battery

* F/R Electric Motors
* F/R Inverters

=NEN=

&

J . S 2.IC* Engine/Fuel Tank

.

GENERATOR : BATTERY FU.EL TANK REAR MOTOR 3.Generator

*Internal Combustion



Rollout Plan for Electric-powered Models "

MITSUBISHI MOTORS

Fleet Sales —
From Jul. 2009  Sales to Individuals ‘{—l

|__From Apr. 2010 Roll out of G and M'trim levels - &
From Jul. 2011 '

Mini commercial EV -
From Dec. 2011

Japan

Concept PX-MIEV I

Units Sold : 1.4K | Units Sold : 2.6K‘ Units Sold : 5K
| |

RHD vehicles (Hong Kong, England, etc.)
From Fall 2009 Europe (LHD markets incl. ) / OEM to PSA Peugeot Citroén

From Nov 2011 f
I-MIEV for Europe

Units Sold : O.2K| Units Sold : 5.6K | Units Sold : 11K MIEV for North America

Overseas




The I-MIEV New-generation Electric Vehicle E N

MITSUBISHI MOTORS

Great Improvements to Japanese-market €10 MiEWV

0 ®

16.0kWh 10.5kWh

Well-equipped and longer-range G model

¥1.88 million*! entry-level M model

-Range/charge : 180km (JCO08 cycle) -Range/charge : 120km (JCO08 cycle)
-Rated battery capacity : 16.0kWh -Rated battery capacity : 10.5kWh
-Motor maximum output : 47kW [64PS] -Motor maximum output: 30kW [41PS]
-Battery charging time -Battery charging time
Home charging : 7 hours (100%) Home charging : 4.5 hours (100%) .
Quick-charging - 30 min. (80%) Quick-charging*2 : 15 min. (80%) @
MSRP : ¥3,800,000 -MSRP : ¥2,600,000 '
Subsidies :  ¥960,000 Subsidies . ¥720,000
B Mitsubishi Multi-entertainment System (car navigation) :
B Keyless operation syst_em IDriver/pass_enger heated seats m P o
\ M Leather-wrapped steering wheel and shifter knob ) \ / )

*1: Japanese “Clean “Vehicle” subsidies included. *2 Factory option on the M model.



Mini-commercial vehicle: the MINICAB-MIEV In Japan F o

MITSUBISHI MOTORS
minicCAa=a MiEVI

The EV goes to work.

Two versions of the MINICAB-
MIEV are offered, each with
different battery capacities.

¥2.02 million*! 16.0kWh version ¥1.73 million*! 10.5kWh version

Range/charge : 150km (JCO8 cycle) -Range/charge : 100km (JCO08 cycle)

*Rated battery capacity : 16.0kWh -Rated battery capacity : 10.5kWh

-Motor maximum output : 30kW [41PS] -Motor maximum output: 30kW [41PS]

-Battery charging time -Battery charging time
Regular charging : 7 hours (100%) Home charging : 4.5 hours (100%)
Quick-charging*? : 35 min. (80%) Quick-charging* : 15 min. (80%)

MSRP : ¥2,950,000%3 -MSRP : ¥2,400,000%3

\_ Subsidies . ¥960,000 / \__ Subsidies . ¥670,000 Y,

*1: Japanese “Clean “Vehicle” subsidies included. *2 Factory option on the M model.*3: Two-seater version
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MITSUBISHI MOTORS

All statements herein, other than historical facts, contain forward-looking
statements and are based on MMC'’s current forecasts, expectations, targets, plans,
and evaluations. Any forecasted value is calculated or obtained based on certain
assumptions. Forward-looking statements involve inherent risks and uncertainties.
A number of significant factors could therefore cause actual results to differ from
those contained in any forward-looking statement. Significant risk factors include:

*Feasibility of each target and initiative as laid out in this presentation;
*Fluctuations in interest rates, exchange rates and oil prices;
*Changes in laws, regulations and government policies; and

*Regional and/or global socioeconomic changes.

Potential risks and uncertainties are not limited to the above and MMC is not under
any obligation to update the information in this presentation to reflect any
developments or events in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a
final investment decision at your own risk, taking the foregoing into consideration.

Please note that neither Mitsubishi Motors nor any third party providing information
shall be responsible for any damage you may suffer due to investment in Mitsubishi
Motors based on the information shown in this presentation.
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