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FY2008 1H Results Summary s. Fr2007 1H Actual)
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(100 million yen/000 units)

[Reference)] [Reference]

Revenue 13,134 | 12,140| -994 12500 12,140
Operating Income 188 254 166 150 250
Ordinary Income 66 209| +143 100 205
Net Income -56 128 +184 0 125
Unit Volume (retail 691 602 -89 628 -

Notes: Unit volume figures exclude OEM volume. Unit volume of FY2008 1H refers to preliminarv results.
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FY2008 1H Regional Unit Volume (vs. FY2007 1H Actual, retail base) A
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Japan : North America | Europe Asia & Others Total
FY08 1H Actual vs. FY07 1H Actual
-18 -21 +1 -51 -89
(-17%) (-22%) (£0%) (-15%) (-13%)
691
(000 units) 331
E ko | 143 602
f Middle 280 PPC[21%)
7
167 168 i Gl '
Latin
: Russia : America 49
S 70 :
101 j Ukraine : Australial .
92 ' P | 36 ; Buldupf 548 0
83 : : vehicles
:C | 71 : (E:entral (79%)
:Canada : Europe
7 18 Hr :
: Mexico : & others :
Minicars| 64 : : : ASEAN[-88
74 §Western
: Europe
cegre . - b
egistere sia :
vehicles 37 O 1 .
11 i I=N =N T}
FYO7 FYO08 FYO7 FYO08 FYO7 FYO08 FYO7 FYO08 FYO7 FYO08
LH 1H 1H 1H 1H 1H 1H 1H 1H 1H
Notes: Unit volume figures exclude OEM volume. Unit volumes of FY2008 1H refer to preliminary results.

Unit volumes of Puerto Rico in FYO7 1H (7.000) and FY2008 1H (5.000) are both included in those of Latin America.



Analysis of Operating Income (s. Fv2007 1H Actual)
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(100 million yen) )‘
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FY07 1H + 66 billion yen FYO8 1H
Actual S %, . Actual
: - Reduced fixed costs from +40
Australian plant closure
i - Japanese domestic sales +23
Byregion company restructuring
Japan: -17 . - Lower depreciation expenses  +30
North America: -41 | from asset impairment charges
Eur . +59 . (U.S.) taken in FYO7
urope- }l - Cost reduction, etc. +138
Others: +48 +54 N
+49 Selling
EXp.
Vol/Mix 231 254
Forex booking rate, in yen
188 '07FY '08FY
Usb 120 106
EUR 162 164 Forex 20
AUD 99 98
Financial Cost
service Reduction -
onerations L Otherg =
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Non-operating and Extraordinary Income  (vs. FY2007 1H Actual) KX
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(100 million yen)

FYO71H FY08 1H Change

Actual Actual
Main Items
- Interes.t inco_me/exp..+41
Operating Income 188 254 166 | e e
(FYO7: -51 => FYOT7: +7)
Non-operatin
e ating -122 -45 +77 i
Ordinary Income 66 209 +143
Extraordinary Income & _ _
Tax 122 81 +41
Net Income -56 128 +18d
Main Items

- Extraordinary profit and loss +14
- Corporate tax, etc. +27




Balance Sheet

}‘6

MITSUBISHI MOTORS

Total Assets
Cash and cash deposits

Inventory

Total Liabilities
Interest Bearing Debt

Net Assets

Mar 2008 Sep 2008
16,094 15,239
3,559 3,127
2,996 2,700
12,813 12,154
3,539 3,341
3,281 3,085

(100 million yen)

Change

-855

-432
-296

-659
-198

-196
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FY2008 Regional Unit Volume Forecast (vs. Apr 25 Forecast, Retail base) "‘
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Oct 30 FYO08 Forecast vs. Apr 25 Forecast

-17 -13 -40 -11 -81
(-8%) _ (-9%) _ (-10%) _ (-2%) _ (-6%)
(000 units) 1,309
: : : 569 558 1,228
388
348
681
298
207 i i 199
190 : :
145
on 117 132
628
67 271 AN _
189
1H | 90 78 I I
“Apr25  Oct30  © Apr25  Oct30 i Apr25  Oct30 i Apr25 Oct30 :  Apr2s  Oct30
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Notes: Unit volume figures exclude OEM volume.



FY2008 Results Forecast Summary (s. Apr 25 Forecast)
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Revenue
Operating Income
Ordinary Income

Net Income

Unit Volume (retail

Assumed Forex Rate

USD:
EUR:
AUD:

Notes: Unit volume figures exclude OEM volume.

FYO8

Apr 25 Fcast

26,500
600
480
200

1,309

100
155
90

(200 million yen/000 units)

FYOS8 Change [ Reference]
Oct 30 Fcast AFCTS;
23,600 | -2,900 26,821
500 -100 1,086
430 -50 857
200 +0 347
1,228 -81 1,360
Breakdown of change

1H 2H FY2008 _
106 95 101 - VoIgme/Mlx -310
164 125 144 - Selling Exp. +170
08 65 81 -Cost reduc.,etc  +100
- Forex -60
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FY2008 Business Plan
Second Half Strategy

Osamu Masuko

President



MMC take on situation and its action plans -
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Global situation VIMIC respense plan

» Global financial turmoil

» Economic slowdown hits all countries
simultaneously; effects will be felt for
the long term

Impact on auto industry.

Strategic mid-term tactics

v' Company-wide commitment to formulation
of emergency measures

v' Firm implementation of reasonable
measures to improve profitability

* Loss of consumer confidence v Total commitment to bringing inventory
» Credit squeeze impairs functioning and production levels in line
of financial institutions v" Implementation of personnel and
* Economic slowdown spreads to organizational reforms
emerging nations v Introduction of market-appropriate models

= Tough bUS|neSS Cl|mate to v Bring “green cars” to market

continue in FYO9 v' Make sales activities more profit oriented

oil price changes will bring structural v At o var .
Changes in demand Qé:—ll}/pespromo ION Of various opera lona/




Mid-term measures by region r .
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Year on year changes
in market demand

Region T 20 Mid-term tactics by region
average | average September
(%) - Strengthen after-sales business
2 Japan - Raise efficiency of sales network
g AN - Meet shift to smaller cars
) U.S. IRETPPPPRRTTITLLL - Streamline and cost reduction at lllinois plant
>
T *x1 - Increase number of low-CO2 models in lineup
= | Western Europe - Increase capacity utilization rate at NedCar

- Introduce new SUVs for emerging markets

Russia & == = = _
- Continue to expand sales network

Ukraine

12 Chi - Establish new sales company to strengthen built-up import
G) Ina EEEEEERENRI .
X~ business
G - Strengthen China sales division within MMC
& * -
= |Middle East 2 Introduce new SUVs _ _
c — — - Launch new corporate structure in Dubai
S
o Brazil R - Introduce new SUVs
L 4
UEJ — e, - Increase number of “green” FFV models
dEEEEEEEEEE]
ASEAN 3 Strengthen regional sales division within MMC
*1) 5 main nations: UK, Germany, France, Italy, Spain *2) 6 GCC nations: UAE, Bahrain, Kuwait, Oman, Katal, Saudi Arabia

*2\ Thailand The Philinninese Malaveia Indone<cia <inaanore



Global strategic model plans for 2H/2008 m"‘;i

ExXpaneNEancersernesinetpranetredticernensSENVImMedels

08FY/1Q 08FY/2Q 08FY/3Q 08FY/4Q
Lancer i
SpOrtbaCk Australia
*Galant Fortis Sportback b
in Japan
Lancer m _
Evolution ™ china
Pajero Sport

Mid. E / Lati

America / Africa




FY2008 Regional Unlt VOIUme ForecaSt (vs. FY2007 Actual, Retail base)
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Japan i North America |; Europe Asia & Others Total
Oct 30 FY08 Forecast vs. FY2007 1H Actual
-13% -17% +2% -13% -10%
1,360
(000 units) 640
KD/
558 el (19%)
Middle
347 48 East/
Africa
219 ! Russia, C 171 :
: Ukraine :
190 : 2 Build-up MOR]S
: gvehicles (81%)
o Central :
Minicars 1S E&Eurhope 40
& ot
: others 42
§Western a
: Europe 135
Registered :
vehicles
] ”
; B i “HAE
FYo7 Oct 30 FYO7 Oct 30 FYo7 Oct 30 FYOo7 Oct 30 FYO7 Oct 30
Actual FYO08 Actual FYO08 FYO08 Actual FYO08
Forecast ctua Forecast Actual Forecast cta Forecast Actual Folzr\éggst
Notes: Unit volume figures exclude OEM volume.

MITSUBISHI MOTORS



Regional business plan — Japan " T
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Prefit-eriented sales /- Maximized BUSINESS Effliciency.

+ Strengthen lineup with new models

* New Toppo, Pajero Mini, eK series introduced in August and September 2008
» Pajero diesel model introduced October 2008
* New Galant Fortis Sportback and Lancer Cargo models to be introduced late 2008

<+ Improve profit margin on new car sales

(000 units)
* Increase proportion of dealership sales
» Extend coverage and penetration of sales capability boosting programs 219
<+ Attract customers and retain loyalty 190
» Move to “showroom-centered” sales model by strengthening customer skills
* Expand and improve after-sales services Minicars 135
* Increase customer satisfaction through better care and “people skills”
. .. 128
+ Promote high efficiency sales structure
 Build up high efficiency sales network ' _ ——\t
* Open wide-area regional showrooms r / \ .
l Registered 84
— — - | '-;_' E: vehicles 62
" - ) _:'-'-'-.'; — “? . .
. > . i :ﬁ L |
9 FY07 Oct 30

Actual * FY08 plan

* Unit volume fiaures exclude OEM volume.



Regional business plan — North America - T
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Stiiengthening mid- terlone-term kranding

+ Strengthen Lancer series lineup with new models
o 2.4-liter Lancer introduced in March 2008
» Lancer Evolution SST introduced in June 2008
» Lancer Ralliart introduced in October 2008

+ United States

» Campaign promoting high fuel economy models (000 units)

Rolled out new marketing campaign promoting 4-cylinder engine models
(Lancer, Outlander, Galant, Eclipse) 160

* Reached agreement with UAW on new labor contract at Illinois plant at beginning of

October Canada 132
« Started shipment of Illinois-built Eclipse to Middle East, China and Korea Mexico
+ Canada

» Expand sales network Us.
68 outlets at end FYO7 to 75 outlets by end FY08

FYO7 Oct 30
Actual * FY08 plan

* Puerto Rico unit sales (FY07 Actual& FY08 plan) includes in Asia & other regions.



Regional business plan — Europe e
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New medels te strengthen lineup

aned meet envirenmental targets

<+ Strengthen Lancer series
» Lancer Evolution and Lancer Sportback models introduced in October 2008

(000 units)

<+ Russia, Ukraine, Central Europe 341 348
* New Pajero Sport introduced in fall 2008

+» Western Europe
» Redesigned Colt introduced in October 2008 The Strisi:]aé 139 171
» Colt with idle-stop technology and FFV Colt to be added in January 2009

+ Transfer production to & raise utilization rate at European hub

(Netherlands) Central EUfgtr;]Z é‘ 40

» Transfer of Europe-spec Outlander production completed 42

in August 2008

 Started production of redesigned Colt

Western
in October 2008

Europe

FYO7 Oct 30
Actual * FY08 plan

* Unit volume figures exclude OEM volume.




Regional business plan — Asia / Others (1) .\17
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EXpand presence to Increase Viitsubishi brand penetration

+ China

» Expand built-up import vehicle business
Add 3 models: Lancer Evolution, Lancer and Eclipse

» Establish new sales company targeted to start operation in April 2009

-+ Korea
» Started sales through sole distributor MMSK in October 2008

+ Thailand (000 units)
» Started production of Pajero Sport SUV model in July 2008 299
* Indla ASEAN 165 215
» Strengthen presence in SUV segment
Locally-built Outlander introduced in October 2008 117
N.Asia | 134
98
" Fvor  Oct30

Actual* FY08 plan

* Shipments to PROTON finished in FY07 (63,000 units in F'07)



Regional business plan — Asia / Others (2) .\18

Viere medel intreductions n  growth markets

+ Australia
» Expand lineup of fast-selling built-up imports
- Lancer Evolution (July 2008)

- Lancer Sportback (November 2008) _
- Outlander Roadest special edition model (000 units)
341 343
+ Latin America, Middle East, Africa
« Expand sales by introducing new models in growth markets
pand y J J Middle East | 171 181
- Pajero Sport SUV (September 2008) Affica
- Lancer Evolution in Middle East (October 2008)
» Establish company overseeing Middle East in Dubai (target February 2009)
Latin America 97 91
Australia/
New Zealand 73 71

FYO7 Oct 30
Actual* FYO08 plan

* Puerto Rico unit sales of FYQ7 Actual (12,000) and FYO0S8 plan, both are included in Latin America.
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F FY2008 1H results
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» Unit sales: 13% down year-on-year

Units sales down in Japan, North America, Asia and other regions suffering strong economic downturn.
Thanks to growth in Russia and Ukraine offsetting the drop in other Western European markets.

* Revenue: 8% down year-on-year

* Income levels: Operating and ordinary profits up / Net income moves into black

Reductions in expenses and costs plus a more profitable model mix offset the impact of adverse currency
exchange rates.

B FYOS8 full-year forecasts
AlmingrerachievVernerinecomeargeraneunced

aistanreiEY0s

» Unit sales: Forecast lowered by 81,000 units (6% down on Apr 25 forecast) due to the
deteriorating sales climate.
* Revenue: Forecast lowered by 290 billion yen (11% down) due to lower unit sales and sharp

appreciation of the Yen.

» Income levels: Still aiming to achieve the full-year net income target announced at start of FY08.
Forecasts for operating and ordinary profits are lowered by 10 billion yen and
5 billion yen respectively.
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Additional Information




FY2008 FirSt Ha.lf RESUHS Summary (vs. Apr 25 Forecast and Oct 22 Foreca%lt"lu"‘z1
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(200 million yen/000 units)

Apr 25 Oct 22 FY08 1H

Forecast Forecast Actual

Revenue 12,500 12,140 12,140
Operating Income 150 250 254
Ordinary Income 100 205 209
Net Income 0 125 128
Unit Volume (Retail) 628 - 602

Notes: Unit volume figures exclude OEM volume. Unit volumes of FY2008 1H refer to preliminaryv results.



FY2008 1H Regional Unit Volume (s. Fr2007 11 Actual)
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Japan :‘ North America |: Europe «  Asia & Others Total
FYO08 1H Actual vs. FYO7 1H Actual
-18 21 +1 51 -89
(-17%) (-22%) (£0%) (-15%) (-13%)
. . . 691
(000 units)
280
353
167 168 289
167
134
101 : . P |87
83 i :
2Q | 55 |44
: 338| [Exk;
. [164 146 -
: 80 : :
] ;|48 : | :

FYo7 FYO08 FYO7 FY08 FYO7 FY08 EY0O7 FYO08
1H 1H 1H 1H 1H 1H 1H 1H
Notes: Unit volume figures exclude OEM volume. Unit volumes of FY2008 1H refer to preliminary results.
Unit volumes of Puerto Rico in FYO7 1H (7.000) and FY2008 1H (5.000) are both included in those of Latin America.

FYO7 FYO08
1H 1H



. FY2008 First Half Regional Results (vs. FY2007 1H Actual)
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Revenue
Japan
North America
Europe

Asia & Others

Operating Income
Japan
North America
Europe

Asia & Others

(100 million yen)

FYO7 1H FY08 1H Change
Actual Actual
13,134 12,140 -994
2,254 2,000 -254
2,281 1,524 =157
4,549 4,397 -152
4,050 4,219 +169
188 254 +66
-200 -95 +105
-44 -145 -101
232 165 -67
200 329 +129
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FY2008 First Half Results Summary (by quarter) m}‘m

(200 million yen/000 units)

FY081Q  FY082Q FY08 1H
('08/4-6) (‘08/7-9) (08/4-9)
Revenue 6,101 6,039 12,140
Operating Income 99 155 254
Ordinary Income 162 47 209
Net Income 103 25 128
Unit Volume (retail 313 289 602

Notes: Unit volume figures exclude OEM volume. Unit volumes of FY2008 1H refer to preliminaryv results.



FY2008 Region al Resu |tS FOreC ast (vs. FY2007 Actual and Apr 25 FY08 Forecag‘25
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Revenue
- Japan
- North America

- Europe

- Asia & Others

Operating Income
- Japan
- North America

- Europe

- Asia & Others

100 million yen)

FYO7 FYO08 FYO08
Actual Apr 25 Forecast Oct 30 Forecast
26,821 26,500 23,600
4,885 5,200 4,500
4,027 3,000 2,700
9,316 9,400 8,000
8,593 8,900 8,400
1,086 600 500
-189 -120 -140
-178 -270 -330
197 270 230
656 720 740




FY2008 2Q News Highlights -
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July 2008

« MMC exhibits at KidZania Tokyo and KidZania Koshien “edutainment towns” that offer children a variety of fun and role-playing
activities in a realistic city setting.

* MMC establishes MMSK in Korea as sole distributor for MMC built-up vehicles as it enters market in that country.
« Rating and Investment Information Inc. Japan raises MMC short-term debt rating from B+ to BB with “stable” outlook.
* MMC conducts proving trials for i MiEV with assistance of Kanagawa Prefecture authorities and police.

August 2008

« Japan’s Ministry of the Environment starts fleet testing of i MIEV new-generation EV
* MMC gives Pajero Sport SUV world premiere at Moscow Motor Show
« MMC announces it is to work with two Californian power companies in conducting research on electric vehicles

e Lithium Energy Japan (MMC, GS Yuasa Power Supply Ltd., and Mitsubishi Corporation joint-venture) secures land and building for
factory and begins installation of mass production line.

September 2008

« MMC announces it will work with New Zealand state-owned electric power company in promoting use of EVs
« MMC announces i MiEV fleet testing agreement with Iceland government
* MMC brings Toppo minicar to market featuring spacious interior

October 2008

* MMC gives Lancer Sportback global premiere at Paris Motor Show

* MMC announces introduction of new Outlander on Indian market

* MMC launches Pajero powered by New Long-term Regulation-compliant diesel engine
* MMC supplies Kyoto Prefecture and GS Yuasa with i MiEV for joint research
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All statements herein, other than historical facts, contain forward-looking
statements and are based on MMC'’s current forecasts, expectations, targets,
plans, and evaluations. Any forecasted value is calculated or obtained based on
certain assumptions. Forward-looking statements involve inherent risks and
uncertainties. A number of significant factors could therefore cause actual
results to differ from those contained in any forward-looking statement.
Significant risk factors include:

 Feasibility of each target and initiative as laid out in this presentation;
» Fluctuations in interest rates, exchange rates and oil prices;

* Changes in laws, regulations and government policies; and

* Regional and/or global socioeconomic changes.

Potential risks and uncertainties are not limited to the above and MMC is not
under any obligation to update the information in this presentation to reflect any
developments or events in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to
make a final investment decision at your own risk, taking the foregoing into
consideration. Please note that neither Mitsubishi Motors nor any third party
providing information shall be responsible for any damage you may suffer due
to investment in Mitsubishi Motors based on the information shown in this
presentation.
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