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Forward-looking Statements

This annual report contains forward-looking statements about Mitsubishi
Motors Corporation’s plans, strategies, beliefs and performance. These
forward-looking statements are based on current expectations, estimates,
forecasts and projections about the industries in which Mitsubishi Motors
Corporation operates, as well as management’s beliefs and assumptions.
These expectations, estimates, forecasts and projections are subject to a
number of risks and uncertainties that may cause actual results to differ
materially from those projected. Mitsubishi Motors Corporation, there-
fore, cautions readers not to place undue reliance on forward-looking
statements. Furthermore, Mitsubishi Motors Corporation undertakes no
obligation to update any forward-looking statements as a result of new
information, future events or other developments.
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Consolidated Financial Summary

In thousands of

In millions of yen U.S. dollars
FY2004 FY2005 FY2006 FY2007 FY2008 FY2008
For the year:
Net sales ¥2122,626  ¥2,120,068  ¥2,202,869  ¥2,682,103  ¥1,973,572 $20,091,343
Operating income (loss) (128,544) 6,783 40,237 108,596 3,926 39,971
Income (loss) before income taxes
and minority interest (460,906) (82,745) 23,104 48,151 (53,717) (546,850)
Net income (loss) (474,785) (92,166) 8,745 34,710 (54,883) (558,728)
In yen In U.S. dollars
Per share data:
Net income ¥(194.36) ¥(19.75) ¥1.59 ¥6.30 ¥(9.91) $(0.10)
Diluted - - 0.96 3.81 - -

Cash dividends = - - - _ _

In thousands of

In millions of yen U.S. dollars
At year-end:
Total assets ¥1,589,286  ¥1,557,570  ¥1,778,693  ¥1,609,408  ¥1,138,009 $11,585,153
Total net assets 324,782 268,678 308,304 328,132 223,024 2,270,431

Notes: 1. U.S. dollar amounts in the accompanying consolidated financial statements are converted, solely for convenience, at a rate of
¥98.23 = U.S. $1.00, the exchange rate prevailing on March 31, 2009.
2. The assets and liabilities of truck and bus operations are not reflected in each account because these operations were spun off
and subsequently became an equity-method affiliate of MMC on March 14, 2003. Furthermore, all remaining shares held by
MMC had been transferred to other parties by the end of March 2005.
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To Our Shareholders and Stakeholders

The Mitsubishi Motors Group's vision for addressing environmental issues is “Leading the EV era, towards a

sustainable future.” To realize this vision, we have started mass production of the new-generation electric

vehicle i-MiEV and have begun rollout of the i-MiEV in Japan, looking to expand rollout globally.

In fiscal year 2008, the financial crisis that began in the U.S. went
on to have a major impact on other economies worldwide. The
auto industry was impacted directly by the unparalleled speed,
breadth and depth of the crisis. In fiscal year 2009, automobile
sales continue to struggle in markets around the world.

These circumstances notwithstanding, we believe that our
mission as an automaker is to take concrete actions to help
create a low-carbon society.

On June 5, 2009, World Environment Day, we announced the
Mitsubishi Motors Group Environmental Vision 2020. This vision
will guide our environmental activities until 2020 under the policy
of “Leading the EV era, towards a sustainable future.”

The vision will propel MMC's environmental activities in tech-
nological development and business operations, with electric
vehicle technology leading the way. Our aim is to help build a
pleasing and low-carbon society in partnership with customers
and communities around the world.

-
-

— o — - -
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As the first step to realizing our vision, we have started mass
production of the new-generation electric vehicle i-MiEV and
have begun rollout of the i-MiEV in Japan, looking to expand
rollout globally. Around 100 years have passed since the mass
production of automobiles began. Today, we see electric vehicles
as the pinnacle technology that will play a crucial role in the
automobile’s next 100 years. In this sense, we look forward to
"Driving into the Next 100 Years” with customers and stakehold-
ers, as we work to rapidly create a low-carbon society.

August 2009
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Osamu Masuko

T Vlikoka.
Takashi Nishioka

Chairman of the Board President
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Drive@earth

Drive@earth means that automobiles
connect us to the world. Through trust,

Mitsubishi vehicles forge a connection to

customers, to communities, and ultimately
to the natural world around us.

Drive@earth also means a new
emphasis on environmental issues. It is
the simple recognition that no enterprise
makes sense without the context of a
healthy planet, and that automakers have
a special responsibility in this regard.

MMC sets as its ideal the synergy
between dynamic and environmental
performance, and will continue to

develop technologies that show as

much care for the environment
outside as for the occupants within
its vehicles.

Takashi Nishioka
Chairman of the Board

Osamu Masuko
President
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Performance Review and Outlook

In September 2008, the Japanese automobile industry was confronted by three serious problems triggered

by the collapse of a major U.S. financial institution. The first was rapid deterioration in retail sales volume.

Although, in certain areas, market conditions had been relatively favorable until then, the market rapidly con-

tracted, with demand virtually vanishing, resulting in an unprecedentedly harsh business environment. The

second problem was the credit crunch. For many customers who use auto loans, purchasing an automobile

became difficult. The third issue was the yen's appreciation against foreign currencies. Because the yen

strengthened not only against the U.S. dollar but also against other major currencies, export industries in

Japan, including the domestic auto industry, were severely impacted.

Mitsubishi Motors Corporation’s Approach

Fiscal Year 2008 Financial Results

Secured Operating Profit Amid a Rapidly
Worsening Business Environment

Fiscal year 2008 was the first year of MMC's Step Up 2010
mid-term business plan. During the fiscal year, MMC worked
in earnest to bolster its strengths and generate steady profits.
In response to the unexpectedly severe financial crisis, MMC
implemented emergency measures, including production
cutbacks to curb excess inventories and additional rigorous
cost-cutting measures. However, because of the sharp
decline in retail sales volume and the impact of the yen's
appreciation, all major income statement items, namely net
sales, operating income, ordinary income, and net income,
declined year on year.

Retail sales volume dropped 294,000 units, or 22%, year
on year, to 1,066,000 units. Reflecting lower sales volume and
the stronger yen, net sales fell ¥708.5 billion, or 26% year on
year, to ¥1,973.6 billion. Operating income dropped ¥104.7
billion year on year. The main factors behind the decline in
operating income were lower sales volume and the yen’s
appreciation. However, thanks to across-the-board cost-
cutting programs and operational improvements, including
restructuring in the previous fiscal year, MMC posted a posi-
tive operating income of ¥3.9 billion. Despite improvement in
net interest income (expenditure) and net foreign exchange
gains (losses), ordinary income decreased ¥100.6 billion year
on year to an ordinary loss of ¥14.9 billion due to the lower
operating income. Furthermore, because of the lower ordinary
income, net income fell ¥89.6 billion year on year to a net loss
of ¥54.9 billion.
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Response to the Economic Crisis (Emergency Measures)

Enacted Rigorous Cost Cuts from October
2008 in Response to the Economic Crisis

Since October 2008, MMC has worked to rigorously reduce
costs as emergency measures to address the economic crisis.
In addition to production cutbacks to curb excess inventories,
MMC decided to suspend its long-standing and continuous
participation in the Dakar Rally from 2010, and reexamined its
participation and the extent of its involvement in overseas
motor shows. In addition, to instill a sense of urgency in the
entire workforce, MMC deepened corporate officers’ remu-
neration cuts, reduced salaries of management-level employ-
ees, reexamined levels of employee bonuses, and set
furlough days.

Turning to capital expenditures, while freezing non-
essential investments, MMC scrutinized investments more
carefully than before from the standpoint of prioritizing
funds, giving priority to allocating funds to future initiatives
centered on environment-related investments.

In addition, MMC is taking steps to increase operational
efficiency, including personnel systems, at production, devel-
opment, and distribution overseas, including Europe.

Analysis of Operating Income (vs. FY2007 Actual)

FY2007 FY2008

Actual -1.047 Actual

1,086 (100 million yen)
-720

Volume/  Selling
Mix  Expenses =761 39

-123

Financial
service
operations
Impact of Cost
higher raw reductions
materials
costs

=
orex Others

-317



Performance Outlook for Fiscal Year 2009

Recover from Low Sales and Low Profit
Through Cost Reductions, Aiming for ¥30
Billion Operating Income and ¥5 Billion in
Net Income

MMC expects inventory levels to normalize within the first
half of fiscal year 2009. However, global auto market condi-
tions remain very challenging, except in China and certain
other markets. MMC forecasts a further strengthening of the
yen, lower retail sales volume and net sales in fiscal year 2009,
so MMC will not ease off on its emergency cost-cutting mea-
sures currently in place. In fact, MMC will step up rigorous
cost reductions, including labor costs, sales costs, and mate-
rial costs, aiming to achieve a positive operating income of
¥30.0 billion and a net income of ¥5.0 billion.

FY2009 Results Forecast Summary (vs. FY2008 Actual)

(100 million yen/000 units)

FY2008 FY2009 Change
Actual® Forecast®@ @-®
Net Sales 19,736 4,736
Operating 39 +261
ncome
Ordinary Income _149 4299
(Loss)
Net Income _549 4599
(Loss)
Sales Volume 1,066 134
(retail)
Assumed Forex Rate usD101 uUsD92
(Yen) EUR144 EURT16
AUDS81 AUD60

Note: Sales volume figure excludes OEM supplies.

Osamu Masuko

President

Market Outlook for Fiscal Year 2009

Produce Cars that Meet Individual Countries’
Needs in the Midst of Increasing Concern
about the Environment and Fuel Economy

In Japan, MMC expects retail sales volume to increase as a
result of policies aimed at stimulating automobile demand,
such as the Japanese government's subsidies for purchasing
certain new vehicles (scrap incentives, etc.). Additionally,
while MMC does not foresee a rapid recovery in retail sales
volume in Europe, the U.S., and markets in other industrial-
ized nations, MMC sees opportunities for growth in retail
sales volume in emerging markets. For example, MMC
believes the sales volume in China, where government eco-
nomic stimulus measures and policies to sustain growth have
proven successful, has the potential to increase. However, in
Russia and the Ukraine, which MMC has positioned as key
markets and where MMC is aggressively working to expand
sales, latent growth potential still looks promising, but MMC
expects market recoveries will take some time. How fast each
market's demand will recover will differ; but MMC will con-
tinue to produce cars that meet the needs of each individual
market supported by government stimulus policy.

Analysis of Operating Income (vs. FY2008 Actual)

FY2008 +261 FY2009
Actual Forecast
(100 million yen)
300
N
=570
Others
Volume/  Seling =710
Mix  Expenses

Forex Combined impact of
higher raw material
prices/cost reductions
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Asia and Other Regions

MMC is generating stable earnings from its strong bases in Asia, ASEAN, the Middle East, and
Africa. Despite challenging sales environments, MMC continues to push ahead with the laying of
foundations in emerging markets, including China, Brazil, the Middle East, and Africa.

Fiscal Year 2008 Performance

Retail Sales

Retail sales dropped 21% year on year to 507,000 units. MMC
achieved growth of around 20% year on year in the markets of
Brazil, Indonesia, the Philippines and elsewhere, but retail sales
in other regions declined in line with the economic recession.
Sales in Malaysia declined sharply, but this was due to the end
of production parts supplies to Perusahaan Otomobil Nasional
Sdn. Bhd. (Proton).

Net Sales and Operating Income (Loss)

Reflecting lower retail sales and the impact of the stronger yen,
net sales in Asia and other regions fell 17% year on year to
¥711.3 billion. MMC implemented emergency cost reductions
and benefited from restructuring, such as the closure of the
Australian factory. However, these positive factors were out-
weighed by the large impact of the drop in sales and the yen’s
appreciation. Consequently, operating income declined 19%
year on year to ¥53.3 billion.

Outlook for Fiscal Year 2009

Retail Sales

MMC is targeting retail sales of 432,000 units, down 15% from
fiscal year 2008, based on challenging market environments in
various nations in Asia and other regions. While there are differ-
ences in the degree of impact and seriousness of the economic
slowdown in various regions, MMC will conduct sales activities
while closely monitoring market developments in each region.
Net Sales and Operating Income

MMC is targeting net sales in Asia and other regions of ¥530.0
billion, down 25% year on year, mainly based on a projected drop
in sales. MMC is taking steps to reduce materials costs and other
expenses, such as personnel costs and selling expenses, includ-
ing advertising costs. However, MMC expects operating income
to deteriorate ¥15.3 billion year on year to ¥38.0 billion based on
projected lower sales and other factors.

The Lancer (Japanese name: Galant Fortis) is being offered
in various regional markets.

* Bolstering Sales Structures in the Key Markets of China,
the Middle East, and Africa
In China, MMC established Mitsubishi Motor Sales (China) Co.,
Ltd. (MMSCN), a company for selling imported built-up vehicles
through a joint venture with Mitsubishi Corporation, with oper-
ations starting on April 1, 2009. Looking ahead, MMSCN will
concentrate on strengthening marketing, further improving
relationships with dealers, accelerating parts supply, and
enhancing after-sales services to boost customer satisfaction.
MMC also established Mitsubishi Motors Middle East &
Africa FZE. This new company is centrally overseeing sales,
marketing, parts, R&D, and service/training functions in the
Middle Eastern and African markets and is providing compre-
hensive support to local distributors.
* Deploying New Technologies Tuned to the Characteristics
of Regional Markets
MMC is rolling out its eco-friendly technologies in accordance
with the needs of each region, through the expansion of the
flex-fuel vehicle (FFV) lineup to the new Lancer in Thailand, and
to SUVs and pickup trucks in Brazil, among other initiatives.

Net Sales
0 200 a0 600 800 1000 ¢bilion)
09 I 530.0 (Forecast)
08 <13
07 ©859.3
06 ©610.5
(FY)

Operating Income

0 10 20 3 4 50 60 70 ®bilion)
09 I 38.0 (Forecast)
08 *53.3
07 * 65.6
06 ©40.8
(FV)
Retail Sales
(Thousand units)
0 100 200 300 400 500 600 700
09 IS 432 (Forecast)
08 * 507
07 © 628
06 * 537
(FV)

* Puerto Rico’s results have been classified under “Asia and Other Regions” from 2008.
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Quality

MMC is developing various quality assurance systems to ensure that customers can drive its vehicles with

peace of mind.

Building in Development/Manufacturing Quality

* Mitsubishi Motors Development System (MMDS)

MMC has introduced the Mitsubishi Motors Development System
(MMDS), which is centered on the concept of quality gates (QGs)
in every product development process. MMDS is a comprehen-
sive quality management system that sets and assesses/evaluates
the achievement of specific performance benchmarks for every
quality gate at each stage of operations, from vehicle planning to
sales and after-sales services. MMC has adopted a methodology
of advancing to the next stage of operations only after confirm-
ing the achievement of benchmarks for each quality gate using
this decision-making system.

MMDS (Mitsubishi Motors Development System)

'V Market launch

V Start of development ¥ Design approval

Start of mass
production

Product
planning

Design Design
concept specifications

J J

Prototype
testing

¢ Mitsubishi Motors Production Way (MMPW)

MMC has established a unified global quality assurance frame-
work by introducing the Mitsubishi Motors Production Way
(MMPW), MMC's concept and philosophy of manufacturing, to its
plants around the world. One of the basic concepts is to achieve
rigorous quality assurance in each work stage through the incor-
poration of “stage completion” (only allowing non-defective units
to pass to the next stage).

Basic Concepts of MMPW

Customer Satisfaction

Eliminate
overburden-
ing, redun-
dancy and
inefficiency

Stage
completion
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Human Assets* Development

Building quality products starts with building quality people.
Based on this approach, MMC provides practical, in-house train-
ing to enhance the quality of human assets through quality engi-
neering, Failure Mode and Effects Analysis (FMEA) and Fault Tree
Analysis (FTA).

Rapid Feedback of Customer Information

* New Quality Information Management System (SQM-BC)
MMC introduced the SQM-BC in 2006 to allow MMC to swiftly
respond to quality-related information from customers. The
SQM-BC manages consolidation of multiple after-service related
systems. The DES (Data Entry System), one of the core systems,
enables sharing of quality-related information from customers
between MMC and distributors to be received in real time, making
possible the further facilitation of the analysis and solution of qual-
ity issues and the sharing of information among distributors.

The WAS (Warranty Analysis System), another core system,
enables the detailed analysis of statistics for complaint data by
model, part, production date and other parameters. This informa-
tion can be effectively utilized by the design, manufacturing, service,
and other related departments to quickly respond to complaints.
WAS entered service at plants around the world in 2009.

* Timely and Transparent Determination Process for Recalls
and Other Issues
Since the recall issue of 2004, MMC has taken diligent steps to
restore confidence, including discussions with outside experts.
MMC has established standardized, strict criteria for determining
recalls, and added members with more of a customer’s perspec-
tive to recall judgment meetings including those from the Cus-
tomer Relations Department and labor union members. MMC
has created a more open system by reporting the meeting’s
deliberations to top management for final decision. The transpar-
ency of these proceedings is ensured through monitoring by the
CSR Promotion Office.

Quality Management Structure

MMC acquired ISO 9002 certification at the plant level in 1997,
and ISO 9001 certification for the entire company in 2003, cover-
ing a range of operations from development to sales and after-
sales services. This includes technical centers located nationwide,
from Hokkaido to Kyushu. These certifications reflect the con-
certed efforts of MMC staff to improve quality management
based on the philosophy of putting the customer first.

Notes:
*MMC uses the term “human assets” because it sees people as key assets.



Corporate Governance

Corporate Governance Framework

MMC employs the Statutory Auditor System pursuant to the
Japanese Companies Act. In addition to mandatory organiza-
tions and governance systems, the company is improving its
corporate governance by adding an executive officer system and
advisory committees.

MMC's Board of Directors is responsible for making decisions
concerning important management issues and overseeing execu-
tion. In addition, the executive officer system clarifies the roles
and responsibilities of directors and executive officers. Managing
directors’ meetings composed of directors, executive officers, and
statutory auditors make speedy decisions in bi-weekly meetings.

Status of Internal Audits and Statutory Audits

The statutory auditors carry out statutory audits of MMC and its
subsidiaries by attending important meetings of the company
such as Board of Directors meetings, and receiving reports on the
status of business activities from directors and other corporate
officers. Also, key internal documents and internal audit reports
from internal audit divisions, subsidiaries and accounting auditors
are reviewed.

In addition to the statutory auditors, MMC has established
two departments within the CSR Promotion Office: the Quality
Audit Dept. and the Internal Audit Dept. Both are independent
from operating units and conduct internal audits from an
objective perspective.

Corporate Governance Framework
(As of March 31, 2009)

The Quality Audit Dept. monitors whether the Quality Affairs
Office is appropriately carrying out operations related to vehicle
development, manufacturing, and post market measures based
on laws and regulations in various countries. The department
conducted a total of 95 audits in the fiscal year 2008. The audit
results are successively reported to top management and to the
Business Ethics Committee twice a year.

The Internal Audit Dept. conducts regular company-wide
audits, covering areas including subsidiaries and affiliates in
Japan and overseas, to verify the appropriateness and effective-
ness of internal control systems including compliance and risk
management. The results are reported to the top management at
MMC, its subsidiaries and affiliates.

The Internal Audit Dept. is also actively working to strengthen
corporate governance and internal controls throughout the MMC
Group both in Japan and overseas. It has established internal
auditing divisions at all major overseas subsidiaries and has used
the regional integration of consolidated domestic sales compa-
nies to establish CSR divisions at each company.

Guidance From Advisory Committees

The Business Ethics Committee is an advisory body to the Board
of Directors made up of six outside experts. The committee works
to spread an awareness of compliance, and it provides MMC
directors with guidance and advice from an objective perspective.

Cooperate
Accounting Audit

Audit and report

Audit
and
report

Report findings and
recommendations

N

Guidance
and advice
v
Quality Audit
Internal Audit Internal
Audit

Vv
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Internal Control Systems and Risk Management

Development of Internal Control Systems

Based on the “Basic Policy on the Establishment of Internal
Control Systems,” MMC is continually working to ensure com-
pliance with laws and regulations and to promote proper, effec-
tive business execution, in line with changes in the domestic or
overseas environment.

In April 2008, MMC augmented this Basic Policy with policies
concerning financial reporting and the elimination of criminal or
unethical organizations. With regards to ensuring the reliability of
financial reporting pursuant to the Financial Instruments and
Exchange Act, which came into force from fiscal year 2008, MMC
is implementing company-wide measures under the leadership of
the Internal Control Promotion Committee.

Development of Risk Management Framework

MMC is establishing infrastructure for company-wide risk man-

agement systems centered on the Risk Management Promotion
Team in the Corporate Affairs Office, and is also promoting the
sharing of risk information within the company.

To promote systematic risk management and more frequent
initiatives, MMC formulated the “Risk Management Rules” and
appointed a total of 19 risk management officers (as of May 31,
2009) to each operational group.

Based on the core role of these officers, MMC is working to
establish and bolster its risk management systems.

In addition, from fiscal year 2008, MMC has conducted
repeated cycles of risk identification, evaluation, devising and
implementing countermeasures, and monitoring in each depart-
ment, while identifying material risks at the company-wide level
and reporting them to senior management.

Internal Control Promotion Framework

S5

v

< <
Response to the Financial Instruments and
Exchange Act
(Development and evaluation of internal controls
over financial reporting)

Response to Company Law
(Development of systems in line with basic policies)
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In addition, to prepare for unforeseen contingencies, MMC
has developed systems that enable the rapid communication of
information to directors and other key personnel, as well as a
swift and accurate response. On responding to earthquakes and
other natural disasters as well as other crises, MMC provides
regular educational programs and training based on company
rules and standards to ensure safety and minimize damages in
the event of an emergency.

Data Security Management

MMC recognizes that the protection of data assets (information
as well as information systems, machines, media, and equipment
used to handle that information) is vital to fulfilling its social
responsibility and earning the trust of stakeholders.

MMC implements physical, technological, personnel and
organizational measures to maintain and improve data security
management based on its information security policy and internal
rules that conform to ISO 27001.

Protection of Personal Information

MMC formulated a policy for the protection of personal information
in April 2005, and built a management framework to establish inter-
nal rules. MMC also appointed a person responsible for personal
information management at each department under the direction
of the Personal Information Officer. MMC educates staff on the
subject through ongoing e-learning seminars and other programs,
and makes efforts to safeguard personal information in practice.

Security Trade Control

From the viewpoint of maintaining international peace and secu-
rity, MMC profoundly believes in the importance of strict trade
controls to prevent the proliferation of weapons of mass destruc-
tion and the excessive accumulation of conventional weapons.

In order to ensure the appropriate trade control, MMC has
established an Internal Security Trade Control Standard as a
management regulation. In accordance with the standard and in
order to ensure compliance with laws and regulations regarding
security trade control the “Supervisory Committee for Security
Trade Control” was established under the direction of the presi-
dent, who acts as Chief Security Trade Control Officer. Legality of
export transactions is guaranteed by a management system
centered on the committee.



Compliance

Development of an Organizational Framework for Pro-
moting Business Ethics
In June 2004, MMC established the CSR Promotion Office to
ensure thorough compliance and promote a new corporate cul-
ture, while restructuring the compliance framework (see chart
below). MMC has strengthened the organization to ensure that
awareness of compliance spreads to each and every employee.
The company appointed 19 compliance officers (as of fiscal year
2008), under the direction of the Chief Business Ethics Officer
(CBEO), and appointed department managers as code leaders in
each department under the compliance officers.

MMC receives guidance and advice from an external perspec-
tive from the Business Ethics Committee, which acts as an advisory
body to the Board of Directors and is made up of outside experts.

Organizational Framework for Promoting Business Ethics

Offer Opinions and Recommendations

Implementation of the Program to Promote Business
Ethics

In fiscal year 2008, MMC held training sessions on compliance led
by instructors from outside the company as part of a training
program for directors and corporate auditors, with a total of 22
corporate officers, comprising full-time directors at the executive
officer level or above and statutory auditors taking part.

Meetings are held three times a year in each workplace at
which familiar business ethics problems are examined and solu-
tions are discussed. These meetings provide a good opportunity
to enhance ethical awareness and improve communication
through discussion using actual examples.

In addition to these types of discussions at each workplace,
compliance measures specific to each department were formu-
lated and implemented under the direction of compliance offi-
cers. In these and other ways, MMC worked to promote
compliance with business ethics.

Guidance and Advice

Direction and Supervision Report \
and Approval
Direction and
Report f Thorough Compliance with Guid.ar‘lce el
epo H Business Ethics Specific
Strategies
Consult Thorough Compliance with N
and Report Business Ethics Various
Consultations
It Th h li ith
Cor»wsu on oroug Co.mp fance wi Consult on Ethical Issues Various Consultations
Ethical Issues Business Ethics

Employees of Affiliates and Distributors,

Temporary Employees, Former Employ
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Operating the Help Line

MMC is giving priority to its internal reporting system in order to
create a highly transparent workplace environment that is not
conducive to scandals and promotes their early detection as well
as self-correction. MMC has already established the Employee
Counseling Office and external counseling channels through
outside attorneys. In April 2006, in line with the enforcement of
the Whistleblower Protection Act, MMC established operational
criteria related to the internal reporting system, as well as internal
regulations, including those prohibiting the disadvantageous
treatment of whistleblowers.

Furthermore, to create a framework that facilitates internal
reporting, MMC is endeavoring to disseminate regulatory infor-
mation within the company by holding briefings, including infor-
mation in the company newsletter, and adopting other measures.

Establishment and Dissemination of Regulations

In April 2007, MMC fully revised its “Business Ethics of Mitsubishi
Motors Corporation”—MMC's corporate ethics standards—to
turn them into more practical guidelines for informing employees’
actions. All employees and directors have signed an oath of
compliance with these standards.

Furthermore, in January 2008, MMC revised the “Behavioral
Standards of Mitsubishi Motors Corporation,” a set of guidelines
for behavior that all employees must keep in mind at all times.
MMC distributed the revised booklet to all staff members, and by
making use of it on a daily basis, MMC aims to ensure thorough
compliance with business ethics.
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Activities to Spread Compliance Among MMC Group
Companies

Restoring trust in MMC requires a concerted effort by the entire
MMC Group. To this end, domestic Group companies (including
exclusive dealers) have taken the lead in carrying out initiatives
since fiscal year 2005. In fiscal year 2006, almost all companies
completed the establishment of systems to ensure compliance
with business ethics.

Furthermore, MMC continues to regularly conduct training on
resolving corporate ethics problems, developing precedents and
related topics. Overseas affiliates are also working to develop
compliance promotion frameworks linked with internal controls.

"Safety Pledge Days”

To prevent past errors such as the regrettable recall problems
from being forgotten over time, January 10 and October 19 have
been designated “Safety Pledge Days,"” since two fatal accidents
occurred on those days involving large trucks manufactured by
Mitsubishi Fuso, a former MMC division. All employees observe a
moment of silence on these days, and the previously mentioned
meetings to review business ethics problems are held around
these times.



Activity Report by the Business Ethics Committee

The Mitsubishi Motors Business Ethics Committee was established in June 2004 as an advisory body to the
Board of Directors of MMC. At that time, the recall problem had reignited and MMC faced a crisis concerning
the company'’s survival due to the loss of confidence and trust of society in MMC. The Business Ethics Com-
mittee was established as one of the critical steps to restore trust in MMC and ensure its revitalization. The
aims of this committee, which is made up solely of external experts, are to conduct monitoring, guidance and
consultation from the viewpoint of external oversight and common sense with respect to MMC's overall activ-
ities to restore trust, especially in terms of compliance. The scope of the committee’s activity is not limited to

business ethics; but also includes matters broadly related to quality problems and corporate culture.

Review of the Committee’s Activities Since its
Establishment

Since the committee convened its first meeting in July 2004
through to July 2009, it has held a total of 60 meetings and has
considered as many as 139 issues in total. During this period, the
members of the committee have raised frank questions and
expressed candid opinions regarding each of these issues from
the standpoint of external oversight and common sense. The
general categories of topics considered by the committee are
shown below. A variety of issues were considered based on each
topic (the figures in brackets indicate the number or frequency of
these issues).

1. Response to recall problems [23]

2. Recall process reform and quality improvement initiatives [17]
3. Initiatives to entrench compliance [39]

4. Other initiatives, including corporate culture reforms [55]

5. Fact-finding visits to plants and dealers [5]

In October 2006, the Board of Directors of MMC consulted
the Business Ethics Committee, requesting a summary of MMC's
activities toward restoring trust in the company, as well as an
evaluation and proposals regarding these activities. MMC
received a report on the committee’s findings concerning this
issue on May 21, 2007.

Members of the Business Ethics Committee

The report generally gives high marks to MMC activities
toward restoring trust in the company, concluding that “the initial
stage had been accomplished.” At the same time, the report also
pointed out issues and made proposals aimed at providing fur-
ther support for MMC's revitalization, indicating that “it is still
necessary to stay fully committed to activities to restore trust.”

In the report, the committee made 13 policy recommenda-
tions. Since the report was received by MMC, the relevant
departments have reported their responses to the policy recom-
mendations to the committee on a case-by-case basis, and have
received advice from the committee members.

Overview of Activities in Fiscal Year 2008

The committee convened 12 times during fiscal year 2008, and
received briefings on 25 issues, including the business ethics
compliance promotion program and the business ethics aware-
ness survey. The committee’s views, guidance and advice were
sought on these issues. As well as formal committee meetings,
committee members attended the Compliance Officers’ Meeting
as observers, at which they were asked for their views and any
queries they may have had. Compliance officers are responsible
for business ethics in each department. In addition, the commit-
tee's views and guidance are requested on any urgent issues,
which are explained to the committee on a case-by-case basis.

Kazuo Mura

Kazuko Miyamoto

Nobuyuki Yamamoto

Committee Chairman
Noboru Matsuda

Konoe Kawagishi Takahiro Fujimoto
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