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02 / FY02 excludes unit sales of truck & bus operations.
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1) 02/1-9 / net sales Jan-September, 02
2) 02 / FY02 excludes net sales of truck & bus operations.
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FY03/Q3 Regional Operating Performance MITSUBISHI MOTORS

-Fvoi/Qs Fyosioz @M Diff
Consolidated Act ctual
(PC Iy)
Unit sales (Retail) 2
thousand units)

RETED | | 5
Europe S
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Asia & RoW -2

Net Sales
JPY 100 million)

Japén
Europe
North America

Asia & RoW

1) 02/1-9 / net sales Jan-September, 02
2) 02 / FY02 excluding truck & bus operations.
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FY03/Q3 Summary Performance

Europe

\| U
America
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MITSUBISHI MOTORS

Units & Net Sales up YoY

v

v

Strong minicar sales

Series of special sales

Units & Net Sales up YoY

Strong performance in Eastern Europe

Favorable exchange rate

Units & Net Sales down
YoY

Strict credit policy

End of life-cycle Galant

Unit Sales stable YoY

Net Sales down YoY

Strong China balances weaker Malaysia
Mix
Change vol. mix / fleet sales in Australia
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FY2003 Forecast (Revised)

Keiichiro Hashimoto, CFO
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FYO3 Unit Sales Forecast by Region: vs. Nov 11 announcement b
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FYO03/2H Forecast of Regional Performance

_ FYO02/2H FYO3/2H FYO03/2H Diff
Consolidated | \

(JPY 100M) Actual Forécaét Forecast Nov 11 vs.
(Nov 11) (Feb 19) Feb 19

NEESEIES
Japan
Europe

North America

Asia & RowW

Operating Profit
Japan
Europe
North America

Asia & RoW

02
FY02 numbers exclude the impact of change to accounting period of overseas subsidiaries.
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FYO3 Forecast of Regional Performance

_ FYO2 FYO3 FYO3 Diff
Consolidated |

(JPY 100M) Actual Forécaét Forecast Nov 11 vs.
(Nov 11) (Feb 19) Feb 19

NEESEIES
Japan

Europe

North America

Asia & RoW

Operating Profit
Japan
Europe
North America

Asia & RoW

02
FY02 numbers exclude the impact of change to accounting period of overseas subsidiaries.




¢ 11

2003 11 11 P
Operating Result for FY2003: comparison with Nov 11 announcement MITSUBISHI MOTORS
| I
(JPY 100M) )
500 r (Difference): -600 oku-yen
1P -104
0 JEU: -25
INA: -377
/Asia&RoW:-118
—
500~ -450
-1,000 F +98
e +35
624 EE O e e e -1,050
-41 4 -23
FY03 2 FYO3
-1,500 - (Nov 11) : Mix Price Forex Material Others i (Feb 19)
= Volume/ Incentive Cost, etc :
Mix [Advertis.
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FYO3 Forecast of Finan ci_aI_ResuIts MITSUBISHI MOTORS

FY03 FY03
(JPY 100M) Forecast Forecast
(Nov. 11) (Feb 19)

7,362 26,000 24,700

840 -450 -1,050

Operating Profit

1)

674 -620 -1,150

Ordinary Income

1)

439 -110 -720

23 /US $ JPY 115 /US $ JPY 117 /US $
17 /[Euro JPY 127 /Euro JPY 129 /Euro

1) 2) 02
Including truck & bus operations FY02 numbers exclude the impact of change to account period of overseas subsidiaries.



Short-term measures and milestones

towards new mid-term, business pla

CEO
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Development of Operating Profit by Region: FY0O0 — FY03 (FC) i A

Urope q _North America | _Asia & RoW
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668 : 032
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FYOO FYO1l FY02 FYO3 : FYOO FYOl1l FYO2 FYO03 FYOO FYO1l FY02 FYO3 FYOO FYO1l FYO2 FYO03
1) FY03/ ( ABS 417 )
Excluding special charges of 41.7 billion yen, relating to provision for ABS credit losses
2) 02

FYO02 numbers exclude the impact of change to accounting period of overseas subsidiaries.



US Retail Sales — Actual and Forecast MITSUBISHI MOTORS

Downward revision follows slower than expected recovery of retail sales

'03/1-3 4-6 7-9 10-12 '04/1-3

el (Actual) 11 11 F 32 19

Nov 11 forecast Feb 19 forecast
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Short-term operational improvement: North American business (1/2) mrsuass worors

Various initiatives already implemented to cope with lower sales level

Revenue enhancement measures

>
New marketing focus and advertisement concept
> 10 /10
Introduction of 10 year / 100,000 mile warranty program
_ (Dealer Stock)
Cost reduction measures
100 r W 03 Model Year m 04 Model Year
- 80
Rapid reduction of old model stocks 50
> ( ) ( 220 ) | 40
Adjustment overhead at North America| ,,
Headquarters (220 persons)

0

'03/4 5 6 7 8 9 10 11 12
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Short-term operational improvement: North American business (2/2) mrsuass worors

(2004 4 )
Production adjustment at US plant (to be finalized by April 2004)

MMNA [ Production Volume in MMNA

250 i o4 ieeeeeeeeeeenns S ) Produstion Capacity with over-time
Production Capacity, . .......
200 no over-time ’
150
Elimination of
over-time
100
Workforce
50 Reduction
-9%
0
FYO1 FYO02 FYO3(FC)
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Milestones (1/2)

Development of new mid-term business plan

with support from major shareholder groups

DaimlerChrysler

3
3 Mitsubishi Group Companies

Mitsubishi Heavy Industries
(Mitsubishi Corporation)
(Bank of Tokyo-Mitsubishi)

v

v

MMC

New mid-term business plan

Lasting recovery of
operational situation

Solid financial foundation
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Milestones (2/2) MITSUBISHI MOTORS
> 4 30
April 30: Special Shareholders Meeting
[ / Agenda]?
(1)
Partial revision of the Articles of Incorporation
2
Election of member of the board
fif] Uf i3 — BN S
BoD today nominated Mr. Yoichiro Okazaki, current
Management Director of Mitsubishi Heavy Industries, as
potential member of board
> 4 30 2003
April 30: Announcement of preliminary business results for FY2003,
new mid-term business plan
> 5 2003
1st half May: Disclosure of FY2003 financial results

1) 4 15 | Official convocation by April 15
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Reference: Wholesale volume MITSUBISHI MOTORS
e
Wholesales volume
3 Q1-Q3(YTD) FYO3 FC
FYO3 | FYO2* FY03 | FYO2* as of Feb.19] as of Nov.11 2002*
( 000 units) Bridge
Japan 78 85 253 234 360 350 342 -
North America 65 87 172 264 240 294 388 82
Europe 56 o1 167 147 215 215 193 53
Asia & RoW 170 178 522 529 690 677 718 30
Grand -Total 369 401 1,114 | 1,174 1,505 1,536 1,641 165
< Ref.>
Wholesales volume(Former-calculation basis)
Q3 Q1-Q3(YTD) FYO3 FC
FY03 FYO3 as of Feb.19| as of Nov.11 2002*

( 000 units) Bridge
Japan 78 253 360 350 342 -

North America 72 197 274 324 416 89

Europe 79 233 300 301 301 76
Asia & RoW 72 202 265 258 282 31

Grand -Total 301 885 1,199 1,233 1,341 196

Note)

* cY ( RoW

Part of wholesales wlume is described in CY basis reflecting each region's account period (North America/Europe/Part of RoW).

**2002 ( Chrysler Volwo Hyundai OEM / Asia & RoW PPC )

New definition for wholesales volume has been applied since financial announcement FY2002(excl. OEM for Crysler/Volvo/Hyundai, including PPC for Asia/RoW).
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Disclaimer -

This presentation should be considered in the context of the
circumstances prevailing at the time of the presentation and is only
correct as of such date. The presentation contains certain forward-
looking statements that are subject to known and unknown risks and
uncertainties that could cause actual results to differ materially from
those expressed or implied by such statements. Such risks and
uncertainties include, but are not limited to, general economic
conditions, exchange rate fluctuations, the competitive environment,
whether we are able to implement our turnaround, loss rates related to
our financial services, the forecast of our current FY2003 and future
taxable income which will be based on the new mid-term business plan
and changes in laws, regulations and government policies.

We assume no obligation to update the information in this presentation
to reflect developments which may have occurred after the date of the
presentation.



