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FY2003/Q1 Consolidated Retail Sales Volume and Net Sales & W

MITSUBISHI MOTORS

. Actual N * : -
Consolidated (PC only) -
‘Retai‘l sales | P |
I:H

I

- Japan 73.8

78.6

North America 76.4
52.7

167.4

Net Sales

Europe
Asia RoW

Japan 1,161
North America 2,160

Europe 1,193
Asia RoW 1,349

Note: Overseas subsidiaries consolidated with 3 months delay with respect to FY02 actual



2003 1

> 1
Overall retail sales volume in '03/Q1 slightly higher than previous year

Units and net sales increased in Japan as well as Asia/RoW

Unit sales doubled in China, led by new local models

> Mix
Higher European net sales as result of better model mix and stronger Euro

12%

North American unit sales drop by 12%, as result of tighter credit
underwriting as well as model changeover in intensified competitive market
environment
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FY2003 Forecast (Revised)
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FY2003 Forecast of Financial Results (Revised)

MITSUBISHI MOTORS

(JPY 100M)

FYO03
(Forecast)
(May 26)

FYO3
(Forecast)
(Revised)

FYO3/H1
(Forecast)
(May 26)

FYO3/H1
(Forecast)
(Revised)

Consolidated Sales

29,000

27,200

14,200

12,500

Operating Profit

900

600

250

-150

Ordinary Income

650

350

150

-350

Net Income

Z10]0

100

100

-800

Exchange Rate

US$
Euro

JPY 120/US$
JPY 125/Euro

JPY 120/US$
JPY 125/Euro

JPY 120/US$
JPY 125/Euro

JPY 120/US$
JPY 125/Euro




FY2003 A
Revised Outlook North America FY2003 MITSUBISHI MOTORS

Lowered operating profit due to less sales volume and higher incentives

000 units) > 30
Annual sales forecast lowered by 30K units
500
> 1
Weak Q1 sales
>
- Stabilization in second half supported by new models
>
Increase of selling expenses due to
-
0 Increase of industry average incentive level
FYO3 FYO3 -

(old)  (new) Acceleration of stock reduction in short-term



( )

Expected Extraordinary Provision for US Sales Financing Portfolio &7

> 2003 3

Significant provision booked in March 2003 reflecting higher-than-anticipated
overall credit loss

-
Re-evaluation of assessment approach of future portfolio performance

>
‘Deferred Loans’, which comprise significant portion of assets serviced,
do not show performance trend in line with current assessment

-

Increased credit risk with change of US economy since the time of
origination

> 2003 500
Expected extraordinary credit loss provision in H1/2003 in range of 50 bn yen



More Realistic Approach to Evaluate Credit Losses

Current Methodology

—actual
-—~forecast

»

-

o

-
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Change
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New Calculation

Original
Outstanding

} Cumulated losses
Portfolio decrease

Actual performance deviated from original model

New calculation based on actual losses over matured amount enabling more

realistic assessment

10
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MMCA Portfolio After the Increase of Credit Loss Provision MITSUBISHI MOTORS

-

Expected additional credit loss provision to significantly increase the reserve
level for the remaining portfolio to cover future losses

Increased amount of provision to reflect the potential negative impact of
deferred loans with first due date to come

2002 6 : 55 /2003 6 : 5
New originations of balloon and deferred loans drastically reduced
Percentage in new originations: June ’'02: 55%, June’'03: less than 5%



