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The Mitsubishi Motors Group’s vision for addressing environmental issues is “Leading the EV era, towards a 
sustainable future.” To realize this vision, we have started mass production of the new-generation electric 
vehicle i-MiEV and have begun rollout of the i-MiEV in Japan, looking to expand rollout globally.

To Our Shareholders and Stakeholders

In fiscal year 2008, the financial crisis that began in the U.S. went 
on to have a major impact on other economies worldwide. The 
auto industry was impacted directly by the unparalleled speed, 
breadth and depth of the crisis. In fiscal year 2009, automobile 
sales continue to struggle in markets around the world.

These circumstances notwithstanding, we believe that our 
mission as an automaker is to take concrete actions to help 
create a low-carbon society.

On June 5, 2009, World Environment Day, we announced the 
Mitsubishi Motors Group Environmental Vision 2020. This vision 
will guide our environmental activities until 2020 under the policy 
of “Leading the EV era, towards a sustainable future.”

The vision will propel MMC’s environmental activities in tech-
nological development and business operations, with electric 
vehicle technology leading the way. Our aim is to help build a 
pleasing and low-carbon society in partnership with customers 
and communities around the world.

As the first step to realizing our vision, we have started mass 
production of the new-generation electric vehicle i-MiEV and 
have begun rollout of the i-MiEV in Japan, looking to expand 
rollout globally. Around 100 years have passed since the mass 
production of automobiles began. Today, we see electric vehicles 
as the pinnacle technology that will play a crucial role in the 
automobile’s next 100 years. In this sense, we look forward to 
“Driving into the Next 100 Years” with customers and stakehold-
ers, as we work to rapidly create a low-carbon society.

August 2009

Takashi Nishioka	 Osamu Masuko
Chairman of the Board	P resident
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Drive@earth means that automobiles 
connect us to the world. Through trust, 
Mitsubishi vehicles forge a connection to 
customers, to communities, and ultimately 
to the natural world around us.

Drive@earth also means a new 
emphasis on environmental issues. It is 
the simple recognition that no enterprise 
makes sense without the context of a 
healthy planet, and that automakers have 
a special responsibility in this regard. 
MMC sets as its ideal the synergy 
between dynamic and environmental 
performance, and will continue to 
develop technologies that show as  
much care for the environment  
outside as for the occupants within  
its vehicles.

Takashi Nishioka
Chairman of the Board

Osamu Masuko
President
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In September 2008, the Japanese automobile industry was confronted by three serious problems triggered 
by the collapse of a major U.S. financial institution. The first was rapid deterioration in retail sales volume. 
Although, in certain areas, market conditions had been relatively favorable until then, the market rapidly con-
tracted, with demand virtually vanishing, resulting in an unprecedentedly harsh business environment. The 
second problem was the credit crunch. For many customers who use auto loans, purchasing an automobile 
became difficult. The third issue was the yen’s appreciation against foreign currencies. Because the yen 
strengthened not only against the U.S. dollar but also against other major currencies, export industries in 
Japan, including the domestic auto industry, were severely impacted.

Performance Review and Outlook

Fiscal Year 2008 Financial Results

Secured Operating Profit Amid a Rapidly 
Worsening Business Environment

Fiscal year 2008 was the first year of MMC’s Step Up 2010 
mid-term business plan. During the fiscal year, MMC worked 
in earnest to bolster its strengths and generate steady profits. 
In response to the unexpectedly severe financial crisis, MMC 
implemented emergency measures, including production 
cutbacks to curb excess inventories and additional rigorous 
cost-cutting measures. However, because of the sharp 
decline in retail sales volume and the impact of the yen’s 
appreciation, all major income statement items, namely net 
sales, operating income, ordinary income, and net income, 
declined year on year.

Retail sales volume dropped 294,000 units, or 22%, year 
on year, to 1,066,000 units. Reflecting lower sales volume and 
the stronger yen, net sales fell ¥708.5 billion, or 26% year on 
year, to ¥1,973.6 billion. Operating income dropped ¥104.7 
billion year on year. The main factors behind the decline in 
operating income were lower sales volume and the yen’s 
appreciation. However, thanks to across-the-board cost-
cutting programs and operational improvements, including 
restructuring in the previous fiscal year, MMC posted a posi-
tive operating income of ¥3.9 billion. Despite improvement in 
net interest income (expenditure) and net foreign exchange 
gains (losses), ordinary income decreased ¥100.6 billion year 
on year to an ordinary loss of ¥14.9 billion due to the lower 
operating income. Furthermore, because of the lower ordinary 
income, net income fell ¥89.6 billion year on year to a net loss 
of ¥54.9 billion.

Response to the Economic Crisis (Emergency Measures)

Enacted Rigorous Cost Cuts from October 
2008 in Response to the Economic Crisis

Since October 2008, MMC has worked to rigorously reduce 
costs as emergency measures to address the economic crisis. 
In addition to production cutbacks to curb excess inventories, 
MMC decided to suspend its long-standing and continuous 
participation in the Dakar Rally from 2010, and reexamined its 
participation and the extent of its involvement in overseas 
motor shows. In addition, to instill a sense of urgency in the 
entire workforce, MMC deepened corporate officers’ remu-
neration cuts, reduced salaries of management-level employ-
ees, reexamined levels of employee bonuses, and set 
furlough days.

Turning to capital expenditures, while freezing non-
essential investments, MMC scrutinized investments more 
carefully than before from the standpoint of prioritizing 
funds, giving priority to allocating funds to future initiatives 
centered on environment-related investments.

In addition, MMC is taking steps to increase operational 
efficiency, including personnel systems, at production, devel-
opment, and distribution overseas, including Europe.
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Performance Outlook for Fiscal Year 2009

Recover from Low Sales and Low Profit 
Through Cost Reductions, Aiming for ¥30 
Billion Operating Income and ¥5 Billion in 
Net Income

MMC expects inventory levels to normalize within the first 
half of fiscal year 2009. However, global auto market condi-
tions remain very challenging, except in China and certain 
other markets. MMC forecasts a further strengthening of the 
yen, lower retail sales volume and net sales in fiscal year 2009, 
so MMC will not ease off on its emergency cost-cutting mea-
sures currently in place. In fact, MMC will step up rigorous 
cost reductions, including labor costs, sales costs, and mate-
rial costs, aiming to achieve a positive operating income of 
¥30.0 billion and a net income of ¥5.0 billion.

(100 million yen/000 units)

FY2008
Actual1

FY2009
Forecast2

Change
2–1

Net Sales 19,736 15,000 –4,736

Operating 
Income 39 300 +261

Ordinary Income 
(Loss) –149 150 +299

Net Income 
(Loss) –549 50 +599

Sales Volume 
(retail) 1,066 932 –134

Assumed Forex Rate 
(Yen)

USD101 
EUR144 
AUD81

USD92 
EUR116 
AUD60

Note: �Sales volume figure excludes OEM supplies. 

Market Outlook for Fiscal Year 2009

Produce Cars that Meet Individual Countries’ 
Needs in the Midst of Increasing Concern 
about the Environment and Fuel Economy

In Japan, MMC expects retail sales volume to increase as a 
result of policies aimed at stimulating automobile demand, 
such as the Japanese government’s subsidies for purchasing 
certain new vehicles (scrap incentives, etc.). Additionally, 
while MMC does not foresee a rapid recovery in retail sales 
volume in Europe, the U.S., and markets in other industrial-
ized nations, MMC sees opportunities for growth in retail 
sales volume in emerging markets. For example, MMC 
believes the sales volume in China, where government eco-
nomic stimulus measures and policies to sustain growth have 
proven successful, has the potential to increase. However, in 
Russia and the Ukraine, which MMC has positioned as key 
markets and where MMC is aggressively working to expand 
sales, latent growth potential still looks promising, but MMC 
expects market recoveries will take some time. How fast each 
market’s demand will recover will differ; but MMC will con-
tinue to produce cars that meet the needs of each individual 
market supported by government stimulus policy.

+261

300

39

+290

+680

+571

–570

–710Volume/
Mix

Selling 
Expenses

Forex Combined impact of 
higher raw material 
prices/cost reductions

Others

FY2008
Actual

(100 million yen)

FY2009
Forecast

FY2009 Results Forecast Summary (vs. FY2008 Actual) Analysis of Operating Income (vs. FY2008 Actual)

Osamu Masuko
President

05Annual Report 2009   mitsubishi motors corporation




