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Note to Readers—Our Stakeholders and Aims

Mitsubishi Motors Environmental and Social Activities

Customers

Stockholders
and Creditors

Optimization of lifetime customer satisfaction
Brand establishment in driving performance,
handling, safety and durability

]

Effective globalization
Sustain continvous development
Ensure stable revenue and profitability

d

Recovery of enthusiasm
and pride

Employees

MITSUBISHI MOTORS

se commitments we will never compromise.
This is the Mitsubishi Motors way

N\

Continuous consideration
of environment

Society

Building firm partnership

Sales Co.
[Dealers

Mitsubishi Motors Social &
Environmental Report 2005

Note to Readers

Mitsubishi Motors Corp. (MMC) has published environ-
mental sustainability reports in English and Japanese every
year for the past six years. The inaugural publication was in
September 1999. Although previous years' reports have
included various information on social aspects, this year
the title has been changed to reflect a sharper focus on the
reporting of matters related to stakeholders in light of an
enhanced recognition of corporate social responsibility.
The aim of this report is to provide all stakeholders with a
full and honest account of MMC’s environmental and
social activities.

Reference: Environmental Reporting Guidelines (2003), Japan’s Ministry of
Environment

Procurement
Partners

Scope of Report

< Environmental activities: MMC in Japan
(Note: The report also includes the activities of some MMC affiliates)

= Social activities: MMC in Japan
* Economic data: MMC, Consolidated subsidiaries and Affiliates

Reporting Period
« Fiscal 2004 (FY2004 : April 1, 2004—March 31, 2005)

(Note: The report also includes some recent information from April 2005 onward)

Please also refer to:
*Web-based information on MMC's environmental activities

http://www.mitsubishi-motors.com/corporate/
environment/e/index.html
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Messages From Senior Management

Messages From Senior Management > P04

President’s Message

Interview With Executive Officer, CGM of CSR Promotion Office
Managing Director in Charge of Product Development and
Environment Affairs Group Headquarters

Senior Executive Officer, CGM of Quality Affairs Office
Managing Director in Charge of Production Group Headquarters

Senior management involved in social and environmental
activities explain the current and future actions of MMC.

Formulation of New Corporate Philosophy - P.09

Management Section
Corporate Philosophy
Business Revitalization

Environment Section

Environmental Management

Mitsubishi Motors has instituted a new corporate
philosophy to state the purpose of MMC's existence and
to provide a roadmap for its future direction. This new
philosophy underpins all corporate activities.

Partial Revision of Environmental
Sustainability Plan - P.13-14

Environmental Policy

Environmental Organization

Environmental Sustainability Plan

ISO 14001 Program

Internal Education & Awareness Activities

Communications

Activities of Affiliated Companies
Reducing Environmental Impact

Although MMC has made progress in line with specific
environment-related activities and goals contained in the
Environmental Sustainability Plan published in 2002,
MMC has made some revisions to the plan, notably in
terms of extending some deadlines for performance
targets. Efforts are being accelerated to attain medium-
term goals.

Electric Vehicle Development Program - P,23-24

Life Cycle Environmental Impact of an Automobile
Development & Design
Procurement
Production
Logistics
Sales
Recycling
Social Section

Mitsubishi Motors is focusing efforts on the development
of electric vehicles (EVs) to create automobiles with ultra-
low emissions. Field trials with a Colt EV prototype have
been conducted to raise the performance of lithium-ion
batteries. These high-performance batteries power
innovative in-wheel motors at the heart of a design for
the next generation of EVs (the MIEV project).

“Corporate Ethics Compliance First”
Declaration - P.39

Business Ethics

Customer Communications

Welfare Vehicles

Product Quality

Road Safety

Social Programs & Activities

Relations With Employees
Data Section

Corporate Data

Plant Data

Affiliates’ Plant Data

Low Emission Vehicles
Environmental Accounting
History and others
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In June 2004, former chairman and chief executive
officer Mr. Yoichiro Okazaki and former president and
chief operating officer Mr. Hideyasu Tagaya announced
a new declaration by senior management to prioritize
compliance with corporate ethics. Fiscal 2004 marked
the start of a new action program. Mr. Osamu Masuko,
who was appointed president of MMC in January 2005,
reaffirmed this compliance-first declaration on March 18,
2005 upon his appointment as Chief Business Ethics
Officer (CBEO). Programs are ongoing to ensure that
compliance is placed at the forefront of business.

Sale of LEVs -> P57

MMC has launched new versions of the Colt, Colt Plus
and Lancer series with exhaust emissions that are 75%
lower than the 2005 Japanese emission standards. This
performance qualifies these models for a SULEV (Super
Ultra Low Emission Vehicle) rating from the Japanese
government. In the minicar segment, the latest models in
the eK series have also attained a SULEV rating in
recognition of similarly large reductions in exhaust
emissions.
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